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26  May 2020 

Mr. Renuke Wijewardene  

Chief Regulatory Officer  

Colombo Stock Exchange  

World Trade Centre  

Echelon Square,  

Colombo 1 

Dear Sir,  

Impact of COVID-19 on Hayleys Fibre PLC and its subsidiaries 

 

Following the outbreak of the COVID-19 pandemic, Hayleys Fibre PLC and its Group Companies 

have been operating with strict adherence to the safety guidelines issued by the Government to curtail 

the spread of the virus. In this context, ensuring the health and safety of our employees is paramount 

to us and we have facilitated appropriate work-from-home and remote working measures for office 

employees. Sanitising and other safety measures have also been implemented at all operating 

locations including our manufacturing facilities. In ensuring continuity of business in these 

challenging times, the Hayleys Fibre Group also following the “Haysmart” Initiative launched by 

Hayleys Group, which clearly sets out guidelines for cost rationalisation, external support and 

exploring new opportunities. Accordingly, we have introduced numerous cost rationalisation 

measures including deferment of all recruitment, capital expenditure and advertising/promotion 

expenses; further as a Group we have stepped up to widen our marketing capabilities through the 

enhancement of Digital Marketing as well as through wider social media presence.  

 

We understand that these are challenging times for everyone, and despite the extremely difficult 

operating conditions, we have retained all employees and maintained full salaries of all employees 

thus far.  We are also pursuing measures to reduce debtor exposure and inventory levels and are 

proactively engaging with banks and suppliers to renegotiate terms in order to effectively manage 

liquidity levels.  

 

Impact of COVID-19 on our Business Operation  

 

As export-oriented businesses, demand will be affected in the short-to-medium term given the 

prevailing economic uncertainty across key markets. Meanwhile disruptions to global supply chains, 

agricultural output and exchange rate volatility is expected to adversely impact performance. 

Manufacturing operations in Sri Lanka which were temporarily halted following the imposition of  

curfew in the 3rd of week of March, have now recommenced, albeit at reduced activity levels. Order 

books in the sector remain strong, and we will continue to fulfil customer requirements unless there 

are government-imposed lockdowns/ disruptions to work in future weeks.   
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 Liquidity and accessibility for funds 

The Company has negotiated with all commercial banks for debt moratorium as per the CBSL 

circular. Further, applied for relief loans based on the demand for working capital. We are 

confident of getting our trade debt collected within in the credit period without being overdue 

whilst inventory levels are closely monitored. As stated above, Capital Expenditure on projects 

have been limited and only operational capital expenditures incurred which are essential for the 

core business. We have not identified any material liquidity deficiency in the short-run with above 

measures taken. 

 Impact on assets  

We do not anticipate any significant change or impairment in fair-values of the assets in the 

Balance Sheet due to COVID-19 related impacts.  

 Impact on Supply Chain Management 

As a export oriented business unit, we would likely to have certain impact on supply-chain 

management though it’s not considered to be materially affect the demand for our products. 

 

Business Continuity and Future outlook  

Given the current uncertainty regarding the duration and intensity of the pandemic in Sri Lanka and 

globally, more time is required to assess and quantify the exact impact of COVID-19 on the Group’s 

operations. However, our diversity in terms of businesses and geographies is likely to enable a degree 

of resilience. Strategies implemented to preserve liquidity and curtail losses will be reviewed on a 

weekly basis by the Group Management Committee and discuss with  the Board of Directors on a 

regular basis, and further measures may be introduced to effectively address emerging business 

realities.   

We commend the stringent measures adopted by the Government to curtail the spread of the pandemic 

and will continue to monitor the rapidly evolving environment and take all measures necessary to 

ensure the continuity of its operations and the safety of our people. 

Thanking you, 

Yours faithfully, 

 

Mohan Pandithage 

Chairman 


