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9" January 2026

Ms. Nilupa Perecra,

Chief Regulatory Officer,

The Colomba Stock Exchange,
04-01, West Block,

World Trade Center,

Echelon Sguare,

Colombo |

Dear Madam,

CEYLON GRAIN ELEVATORS PLC — EXPANSION OF POULTRY PROCESSING FACILITY

In terms of Section § of the Listing Rules of the Colombo Stock Exchange, we wish to notify that the Board
of Directors of Ceylon Grain Elevators PLC has approved a strategic investment in the expansion of a
chicken processing facility located in Seeduwaon 09" January 2026.This initiative involves the expansion of
a state-of-the-art processing plant with related facilities at an approximate total investment of
Ks.3,000,000,000/- (Rupees Three Billion Only).

This expansion is expected to deliver significant operational and strategic benefits, including;

= The processing capacity will increase up to 100%

= A greater share of value-added product output,

« Enhanced production speed, consistency, and produet quality, supported by advanced automation
technologies:

« Improved yield efficiencies through precision processing and waste minimization;

« Reduction in overhead costs, achieved through higher automation, improved energy efficiency, and
streamlined resource utilization.

This investment is aligned with our long-term growth strategy, focus on innovation, operational excellence,
and sustainable value creation. We believe this expansion will further enhance our market position and
contribute positively to all stakeholders.

The proposed investment is subject to approvals from the Board of Investment (BOI) and other relevant

Government Authorities,

Yours faithfully,
CEYLON-GRAIN ELEVATORS PLC

W. SENAKA WEERASOORIA

CHAIRMAN
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