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Over our 43-year history, NDB Bank

has evolved into one of the largest, most
awarded commercial banks in Sri Lanka,
possessing deep capital strength, sound
asset quality and a range of distinctive
financial products and services. We have
always believed that financial institutions
can and should play a major role in national
development. That's why we are proud to be
a strong, broadly diversified bank offering
a comprehensive range of banking and
capital market products and services.

Over the years, we have learned many
things about ourselves, our country and the
thousands of people we serve each day.
One of the most significant of these was
the recognition that a moment’s insight

is often worth a lifetime of experience.
That's why we have focused so strongly on
deepening our knowledge of our customers,
employees, partners and communities;
expanding our understanding of their lives,
their dreams and ambitions and crafting our
digital infrastructure to serve their fast-
evolving needs.

INSIDE
INSIGH

Today, our value cycle is designed around
the principle that we must know and
understand our stakeholders inside out.

To that end, we're listening to feedback,
responding to concerns and giving back to
the communities and people around who
our business model is built. We're acquiring
a myriad ‘inside insights’ that are reflected
in our customised digital technologies; the
online platforms, apps and infrastructure
that help us to help every Sri Lankan in their
quest to achieve true financial security —
each in their own unique way.
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OVERVIEW »

INSIDE INSIGHT

OUR APPROACH TO REPORTING

Welcome to our ninth
Integrated Report

The content included in this Report has been
selected and prioritised based on the Bank’s
material matters, that could significantly affect our
ability to create value in the short (12 months),
medium (12 months to 5 years) and long-term
(beyond b years).

GUIDE TO OUR REPORT

This Integrated Annual Report provides our
stakeholders with a comprehensive overview
of our strategy and performance, dynamics
in the operating landscape and our plans to
position National Development Bank PLC
(“NDB” or “the Bank”) for the future. The
Report covers the operations of NDB and its
Group companies (collectively referred to as
the “Group”) for the period from 01 January
2021 to 31 December 2021.

SCOPE AND BOUNDARY

The financial information presented in this
Report represents consolidated information
unless otherwise stated. The non-financial
information relates only to the Bank as it
accounts for 99% and 94% of the Group’s
assets and revenue. The boundary for the
Integrated Report extends to broader aspects
and relationships which are implicit in the
Group’s value creation. The Report includes
the Group’s operations in Sri Lanka which
account for the majority of its operations, and
Bangladesh and Mauritius in which the Group
has limited operations.

The Bank adopts an annual reporting cycle,
and this Report follows NDB's previous
Integrated Annual Report for the year ended
31 December 2020. There were no significant
changes in the size, structure or supply chain
of the organisation compared to 2020. During
the year, the Bank concluded a Rights Issue
and a Private Placement netting

LKR 9.6 Bn, subsequent to which, the
Norwegian Investment Fund for developing
countries - Norfund became the Bank’s
largest shareholder with a 9.99% ownership.
There are no material restatements of
information provided in the previous report,
unless otherwise mentioned.

INTEGRATED REPORTING BOUNDARY

{}'7 %-/ X =

\
Operating Stakeholder Our strategic Impacts on our
context considerations aspirations resources and

relationships
(classified as
7 capitals)

) Page 44 ‘ ) Page 38 ‘ ) Page 50 ‘ ) Page 59 ‘

NDB (Banking operations)

NDB Capital Holdings Limited Development Holdings (Pvt) Limited
(Capital markets cluster) (Property management entity)
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OVERVIEW » OUR APPROACH TO REPORTING INSIDE INSIGHT

MATERIALITY

The contents included in this Report has been selected and prioritised based on the Bank’s material
matters, that could significantly affect our ability to create value in the short (12 months),

medium (12 months to 5 years) and long-term (beyond 5 years). The process we adopt in determining
these matters and the Group’s material matters for 2021 are listed on page 48.

PRINCIPLES OF REPORTING

We have consistently strived to ensure that our Report is aligned to the guiding principles,
concepts and overall spirit of the International <IR> Framework. Accordingly, emphasis is placed
on identifying and clearly presenting the information that is most relevant to our stakeholders in a
meaningful and simplified manner. In doing so, we have avoided superfluous content, eliminated
repetition and limited connecting references only to relevant information.

The key frameworks and guidelines adopted in preparing our Report and the combined assurance model used to ensure the integrity of the
information are summarised below.

Internal Assurance External Assurance

= Sri Lanka Accounting Standards issued by the Institute of = Internal Audits Independent Auditors’ Report
Chartered Accountants of Sri Lanka = Robust framework of by Messrs. Ernst and Young
t Direction No. 4 of 2018 issued by the Central Bank of Sri Lanka internal controls
§. on SLFRS 9 * Reporting to Board Audit
o Relevant directions/circulars issued on reporting format by the Committee and Board of
2 Central Bank of Sri Lanka Directors
§ Companies Act No. 7 of 2007 (as amended)
i Inland Revenue Act No. 24 of 2017 and amendments thereto
Value Added Tax Act No. 14 of 2002 and amendments thereto
Listing Rules of Colombo Stock Exchange
© Integrated Reporting Framework of the International Integrated | = Board Review * Independent Assurance
ug, Reporting Council on Integrated Reporting by
o “A Preparer’s Guide to Integrated Corporate Reporting” - issued Messrs. Emst and Young
,2 by the Institute of Chartered Accountants of Sri Lanka
©
a
r4
” GRI Standards: This Report has been prepared in accordance = Assessment of non- Independent Assurance on
g with the GRI Standards - Core Option financial information by the GRI Reporting by Messrs.
o Sustainability Accounting Standards Board (SASB) Standards Sorpt(_”ate Sustainability Ernst and Young
E Sustainable Development Goals (SDGs) Eunc on el and Social
3 Gender Parity Reporting Framework of the Institute of nvronmenta’ and Socia
£ . Management System
T Chartered Accountants of Sri Lanka (ESMS) criteri
= criteria on
a Guide on communicating sustainability - Colombo Stock responsible lending
Exchange
8 Banking Act Direction No. 11 of 2007 (as amended) = Robust governance Factual Finding Report
E Listing Requirements of the Colombo Stock Exchange frlgmewortks '?I:d fulll . SEUb”;ittej $Y Megsrs.l '
’g‘: Code of Best Practice on Corporate Governance issued by the a:lgi](;w;ﬂigsw reguiatory torzz;nlianzznvgitlr? trﬁea on
o Institute of Chartered Accountants of Sri Lanka (2017) g mp o
S Banking Act Direction
£ No. 11 of 2007 on
6 Corporate Governance
g‘ (as amended)
o
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OVERVIEW » OUR APPROACH TO REPORTING

INSIDE INSIGHT

FORWARD-LOOKING STATEMENTS

The Group's future orientation including
strategic aspirations, opportunities, risks
and potential impacts on the business
model, performance and financial stability
are presented in ‘Way Forward’ sections
throughout the report, particularly in the
sections set out below.

NAVIGATING THIS REPORT

Capitals

Section Page
Reflections from the Chairman 13
Chief Executive Officer's Review 15
Operating Landscape 44
Our Strategy 50
Performance and Value Creation 58
Risk Management 318

Forward-looking statements and forecasts
pertaining to the Group’s financial
performance, position and operations involve
an element of uncertainty given exposure to
external conditions; this could lead to actual
results differing from the stated projections.
These forward-looking statements have not
been reviewed by the Group’s auditors.

BOARD RESPONSIBILITY STATEMENT

NDB's Board of Directors is ultimately
responsible for ensuring the integrity of this
Report. We hereby confirm that the 2021

Report addresses all relevant material matters

and fairly represents the Group’s integrated
performance. The Board also confirms that
the Report has been prepared in accordance
with the requirements of the International

<IR> Framework. The Report is approved and

authorised for publication.

Signed on behalf of the Board,

Haops=

Ms. Shehani Ranasinghe
Company Secretary

22 February 2022

Financial Capital

O

Digital Capital

o

Manufactured Capital

‘

Human Capital

Intellectual Capital

Social &
Relationship Capital

e

Natural Capital

O

Strategic Priorities under Voyage
2025 Strategy

Customer Solutions ——

Business Focus

J
Digital and -
Data as Transformers -

J

Organisational

Realignment 7@ @

Empowered Staff ——— '@'

Other references

©

Page Reference I!lJ
/

FEEDBACK

We welcome your suggestions and comments on further improving the readability
and relevance of our Report. Kindly direct your feedback to Vice President - Company
Secretary and/or Vice President - Finance (page 386).

V
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INSIDE INSIGHT

THE EVOLUTION OF OUR REPORT

NDB first embraced the principles of integrated reporting in its Annual Report for 2013, following the publication of the

International <IR> Framework in December 2013. Since then, we have consistently enhanced the quality of our Report,
seeking to fulfill the evolving information needs of our stakeholders, aligning with global best practices and widening the
scope of external assurance on our reporting. The evolution of our Report over the past 5 years is summarised below:

= Widened the scope of material
matters beyond the topics
prescribed by the GRI guidelines

= Obtained external assurance on
GRI Reporting

= Increased emphasis on future
orientation

= |ncreased connectivity through the
use of navigation icons

(Y
11 awards won at

= Adoption of the revised Code of Best
Practice on Corporate Governance
issues by CA Sri Lanka (2017)

Dedicated chapters for Economic
Contribution, Resource Allocation

Recognition for our 2020 Integrated Annual Report

= CA Sri Lanka Annual Report Awards 2021

= SAFA Best Presented Annual Report Awards 2020

= CMA Excellence in Integrated Reporting Awards 2021
= ACCA Sri Lanka Sustainability Reporting Awards 2021

and Way Forward Nl

for our 2020 Annual Report

Please refer to page 291 for full list of awards received

= Emphasis on demonstrating the
linkages and trade-offs between
the capital inputs

Reporting Improvements in 2021

©

= More concise reporting with 64
pages reduced in comparison to
the previous year

= Adoption of Gender Parity
Reporting Framework of CA
Sri Lanka

= Quantitative disclosures on
stakeholder value creation

= Improved reporting on Sustainability

Improvements in

Development Goals (SDGs) Financial Reporting
= Disclosures on applying of =
~ IFRS Inter Bank Offered
I Rate (IBOR) Reform and
assessment .

= Adoption of SLFRS
Disclosures of COVID-19
impact on Expected
Credit Loss of Banks

= Improvements for Credit
Risk disclosures in
compliance with SLFRS
7 — Financial Instruments
Disclosures.

Dedicated chapter on Digital Capital

= Further focus on conciseness, with
26 pages reduced in comparison
to the previous year

Adoption of new GRI Standard:
GRI 207 Tax

= Clearly demonstrated implications
of COVID-19 on strategy,
performance and value creation
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This year's Annual Report features the
following improvements reflecting our
commitment to continuously enhance
the quality of our content, quantitative
and qualitative disclosures and
reporting processes.

Improvements in
Non-Financial Reporting

Obtained External Assurance on
Integrated Reporting from Messrs.
Ernst and Young

Adoption of SASB Standards-
Industry Standard for Commercial
Banks

Disclosure of gender pay gap
indicators

Increased conciseness with a 30-
page reduction compared to 2020
Initial steps towards aligning with

the Task Force on Climate Related
Financial Disclosures (TCFD)



A HOLISTIC
VALUE PROPOSITION

At NDB, we continue to evolve, constantly embracing
new opportunities to create wealth, develop the
economy and deliver sustainable value to all our
stakeholders.

Our solutions are dynamic and unmatchead, merging
both banking and capital market solutions through our
unigue financial service conglomerate: We partner all
Sri Lankans from young to old, from grass-root level
ventures to prestigious corporates supporting their
enterprises with our expansive range of financial and
atvisory solutions,

Enhancing

LIVES.
JREAM
ANIBITIONS.

Our purpose goes far beyond that of a banking
institution as we continuously integrate environmental,
social and governance aspects into all that we do,
while launching numercus initiatives that have an
enduring and positive impact on our stakeholders and
communities,

Going forward, our tocus on customer-centricity and
innowvation will power our journey into unchartered
territory, keeping your Bank strong and stable into the
years that lie ahead,
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INSIDE INSIGHT

YEAR IN REVIEW

Operating

Environment
L ECONOMIC HEADWINDS

iy Macro-economic

» headwinds arising from the
‘-f country’s external sector
.J challenges and fiscal
pressures 0/0
Growth in NI

INTEREST RATE ENVIRONMENT .

Credit demand supported
by conducive interest rate
environment

8
13.

Financial

CUSTOMER SOPHISTICATION
Increased customer
- sophistication and demand
i ! for convenient, seamless
banking solutions

PANDEMIC-LED DISRUPTIONS

Business disruptions
stemming from
periodic lockdowns

T
x’: . 12, 55 12/

PBT Growth
EXCHANGE RATE
Exchange Rate
Volatility Reduction
\/. 1 4 in Paper
% Consumption
§ L
ol / age
f'! _r,/‘m\
Performance 8 %

T Reduction

S é*f
it LKR 22 Bn

Towards Renewable Energy

Strengthenmg Capital

NDB marked a major milestone during the year, raising LKR 9.5 Bn in equity capital.
The transaction saw Norfund- the Norwegian Investment Fund for development countries
investing 9.99% in the Bank's shares, representing Norfund's first equity investment
in Sri Lanka. Norfund has thereby emerged as NDB's largest shareholder with board
representation, and is expected to play an important role brining in financial and technical
expertise and in driving the Group's as well as the nation’s future growth aspirations.
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Performance Deposit Growth

Strategic
Priorities

e o
. Widen transactional

\i{ banking footprint

BANKING FOOTPRINT

.\

EMPLOYEE SAFETY ‘
Focus on continuing banking nf :
services uninterrupted while ‘

ensuring employee safety \/’

DIGITAL JOURNEY

Acceleration of the Bank’s
digital journey with the launch
of several customer-centric,
ground breaking innovative
solutions first time in Sri Lanka

CUSTOMER SUPPORT

Continued support to
stakeholders in addressing
challenges presented by
the pandemic

FINANCIAL STABILITY

Strengthen the Bank's
capital position

ESG FOCUS

Sustainability and
ESG focus

Way
Forward

Continued emphasis on supporting
customers through potential stress

Strategic focus on driving »
customer centricity

Strengthen presence
in the renewable
energy sector

Complete upgrade of the
core banking system

Continued focus on
digitalisation led solution
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AWARDS AND RECOGNITION

The will to win

Excellence is our hallmark and our quest for distinction has led to the acquisition of over 70

awards for various aspects of performance including digital technologies, banking solutions,
marketing and branding, innovation, employee satisfaction, investor relations and corporate

reporting—making the Group by far the most awarded corporate in Sri Lanka.

Our commitment to maintain our position as a industry leader is reflected in the impressive
local and global accolades we have won and the universal recognition we have achieved in
the financial industry and beyond.

In all this, we remain aware of our greatest strength, for we know we have achieved these
remarkable successes in partnership with our many loyal stakeholders, whose steadfast
confidence and trust make us who we are today.

) Please refer page 290 for a full set of awards and accolades won in 2021.
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PERFORMANCE HIGHLIGHTS

\ BANK \ GROUP

For the year ended 31 December ‘ 2021 ‘ 2020 |Change 2021 ‘ 2020 |Change

LKR Mn LKR Mn % LKR Mn LKR Mn %
Results for the Year
Gross income 62,111 60,676 2 64,083 61,651 4
Operating profit before tax on financial services 10,308 9,206 12 11,229 9,209 22
Taxation 3,946 3,676 7 4,166 3,992 4
Profit for the year 6,362 5,630 15 7,063 5217 35
Profit attributable to equity holders of the parent 6,362 5,530 15 6,904 5,117 35
Gross dividends for the year * - 349 - - 349 -
Assets and Liabilities
Deposits for customers 552,040 490,278 13 551,257 489,659 13
Gross loans and receivables 526,141 443537 19 525976 443613 19
Total assets 702,903 626,837 12 708,802 632,132 12
Total equity (stated capital and reserves) 58,932 44781 32 62,727 47976 31
Profitability (%)
Net interest margin 3.25 3.07 6 324 3.07 6
Return on assets (before taxes) 1.65 1.69 () 1.67 1.68 6
Return on equity 12.27 13.13 () 12.47 11.20 11
Cost to income ratio 33.65 37.00 9 34.90 39.39 an
Asset Quality (%)
Gross non-performing advances ratio 4,65 5.35 (13) 4,65 5.35 (13)
Net non-performing advances ratio 2.29 3.23 (29) 2.29 3.23 (29)
Impaired loans (stage 3) ratio 4,55 4,47 2 455 4.47 2
Impairment (stage 3) to stage 3 loans ratio 32.81 31.68 4 32.81 31.68 4
Total impairment allowance as a % of gross loans and receivables (%) 4.49 4.04 11 4.49 4,04 11
Investor Information (LKR)
Net asset value per share 165.02 192.49 (14) 175.65 206.23 (15)
Market value per share - as at 31 December 68.90 78.10 12) N/A N/A -
Earnings per share - basic/diluted 20.68 23.77 (13) 292.44 21.99 2
Dividend per share * - 1.50 - N/A N/A -
Dividend cover (times) * - 15.85 - N/A N/A -
Dividend yield (%) * = 1.92 - N/A N/A -
Market capitalisation (LKR Mn) 24,606 18,169 35 N/A N/A -
Total leverage (times) 11.93 14.00 (15) 11.30 13.18 (14)
Regulatory Ratios (%)
Statutory liquid assets ratio:
Domestic Banking Unit (DBU) (Minimum Requirement - 20%) 23.14 28.84 (20) N/A N/A -
Offshore Banking Unit (FCBU) (Minimum Requirement - 20%) 25631 26.88 6) N/A N/A -
Capital Adequacy Ratios (under Basel Il Standards)
Common Equity Tier 1 Capital Ratio (Minimum Requirement - 6.5%) 10.01 9.17 9 10.63 9.73 8
Tier 1 Capital Ratio (Minimum Requirement - 8.0%) 10.01 9.17 9 10.63 9.73 8
Total Capital Ratio (Minimum Requirement - 12.0%) 15.42 14.32 8 15.82 14.75 7
Liquidity Ratios (under Basel Il Liquidity Standards)
Liquidity Coverage Ratio (%) - Rupee (Minimum Requirement - 100% (2020 - 90%)) 193.03 161.97 19 N/A N/A -
Liquidity Coverage Ratio (%) - All Currency (Minimum Requirement - 100% (2020 - 90%)) 171.33 157.12 9 N/A N/A -
Leverage ratio (Minimum requirement - 3%) 6.36 5.56 14 6.77 5.97 13
Net Stable Funding Ratio (%) (Minimum Requirement - 100% (2020 - 90%)) 118.27 112,62 5 N/A N/A -

* The Board of Directors will consider a declaration of dividends for the year 2021 in due course. Therefore the Dividend Cover and Dividend Yield for the year
2021 are not disclosed.

| ACHIEVEMENTS

GOALS | 2021 2020 2019 2018 2017
Financial Indicators - Bank
Return on assets (before taxes) (%) Over 1.5% 1.65 1.59 2.01 292 2.10
Return on equity (%) Over 12% 12.27 13.13 13.73 17.41 16.27
Growth in total operating income (%) Over 20% 22.06 700 10.00 33.44 292.82
Cost to income ratio Below 40% 33.65 37.00 39.90 39.34 45.48
Growth in profit after tax (%) Over 20% 16.04 8.00 (8.00) 2750 3726
Growth in total assets (%) Over 15% 12.13 18.00 12.00 23.45 14.51
Capital Adequacy Ratios - Bank
Common Equity Tier 1 Capital Ratio - (Minimum requirement - 6.5% in 2021) Over 9% 10.01 9.17 9.18 9.17 8.85
Total Tier 1 Capital Ratio - (Minimum requirement - 8.0% in 2021) Over 9% 10.01 9.17 9.18 9.17 8.85
Total Capital Ratio - (Minimum requirement - 12.0% in 2021) Over 13% 156.42 14.32 13.43 12.63 13.89
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VALUE CREATION HIGHLIGHTS

2021 2020 ‘Industry first’ digital initiatives
&' &' CRIB reports and scores on NEOS
- = Growth in value of transactions through NDB NEOS platform 196% 210%
- - . vKYC on NEOS
[} & Percentage of digital transactions 83% 78%
0o Processes automated 81 62 Lol Sl
Digital signatures for both internal and external usage
B Branches Leasing Movement in Property Plant & Equipment
< IR R R
F_’ 3:' Centres 2021 3.1
oE i
< Qo :
= g > 113 > 10 2020 —f 3.0
Z i i i ; ; :
<Et LKRBn 0 05 10 15 20 25 30 35
H
ol
Employees Employee Female Female representation-
expenses representation - overall Senior management Certified as a Great
Place To Work
2,949 (2020 : 2,892) LKR 5.7 Bn (+10%) 40% 33%
Z3
‘Et = Training record Value Addition per Employee
(5 | 3 |
2 ;
TS 2021 2020 2021 {19
Investment in training (LKR Mn) 19.63 18.67 | i |
Training hours 70,487 63518 2020 1.8 | | | |
Average training hours per employee (Hours) 24.4 22.0 LKRMn 0 05 10 15 20
Brand value (+13%) Awards received during the year

LKR 10 Bn

70 awards across multiple
Listed among Sri Lanka’s top 20 brands Over

performance aspects

INTELLECTUAL
CAPITAL

o Customer satisfaction score Correspondent banks Flagship initiatives NDB (O sraeaus sn tanes
I
S0 99% 92 "SU@) g ®)
Z < 3
g (©) E Sri Lanka \
= S
8 j g CSR Investment No. of beneficiaries Volunteer hours K% @%)m ( 2
o i Hom 6 DEGUSED Al
o LKR 16 Mn >12,000 >17,500 2021 7Z4NDB 20 [l
Lending to renewable energy in year 2021 GHG and harmful gases avoided Carbon footprint
12 projects 24.52 Mn kgCO2e 8% reduction

Carbon Footprint

2021 2020 Change % ;
Paper consumption (kg) 34,524 40,087 14 2021 2,312 |
Electricity consumption (kWh Mn) 517 5.49 -6 i

NATURAL CAPITAL

2020 2,515

1C0,e 0 500 1000 1500 2000 2500 3,000
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INSIDE INSIGHT

ANNUAL REPORT OF THE BOARD OF DIRECTORS
ON THE AFFAIRS OF THE NATIONAL DEVELOPMENT BANK PLC

INTRODUCTION

The Board of Directors of National Development
Bank PLC (the Bank) takes pleasure in
presenting to the shareholders the Annual
Report 2021, comprising the Audited Financial
Statements and an Integrated Report for the
financial year ended 31 December 2021. The
former conforms to the requirements of the
Companies Act No. 7 of 2007 and amendments
thereto, Banking Act No. 30 of 1988 and
amendments thereto and the Directions issued
thereunder, the Listing Rules of the Colombo
Stock Exchange, other applicable laws and
regulations and recommended good governance
disclosures as ascertained by the Bank. The
same also discharges the obligation of the Board
of Directors, as specified in the Companies Act
regarding preparing the Financial Statements

of the Group and the Bank, which reflect a

true and fair view of the financial position and
performance of the Group and the Bank.

BEST PRACTICES IN INTEGRATED
REPORTING

The Integrated Report has been prepared in

line with the principles of the International

<IR> Framework of the International Integrated
Reporting Council (IIRC). In enhancing the
credibility of its Report, the Bank obtained
Independent Assurance on its 2021 Integrated
Annual Report for the first time. The assurance
report by Messrs. Ernst & Young is available

on page 103. The Board of Directors’
acknowledgement of their ultimate responsibility
towards ensuring the integrity of the Integrated
Report and their affirmation that the said Report
is a fair presentation of the NDB Group's
integrated performance is set out in page 5.
The Bank endeavoured to make its reporting
clear, concise, relevant and simple founded on
the principles and guidance of the International
<IR> Framework. Content presented in the
Report has been selected and prioritised based
on ‘Material topics’, which have been determined
through a systematic process disclosed on

page 44 and 45 of this Report. The value the
Bank has created to its stakeholders over the
years, how it has engaged key stakeholders, the
Bank’s delivery of strategy and how the capital
inputs have been transformed to outcomes for
stakeholders are detailed in pages 36 to 37.

APPROVAL AND SUBMISSION OF THE
REPORT TO RELEVANT STAKEHOLDERS

The Report was approved by the Board of
Directors on 22 February 2022. The requisite
number of copies of the Annual Report will be
submitted to the Colombo Stock Exchange

and to the Sri Lanka Accounting and Auditing
Standards Monitoring Board within the statutory
deadlines, together with a soft copy uploaded to

the Bank'’s corporate website
https://www.ndbbank.com. In complying with

the good governance practices, the Annual
Report is released as soon as possible after the
end of the financial year and completion of the
audit. In compliance with the Colombo Stock
Exchange Listing Rules, the Annual Report will
be distributed by way of a link shared with all
shareholders and debenture holders - directing
them to the soft copy of the annual report hosted
on the aforementioned link, as well as in the form
of a printed report as and when required.

THE BANK’S RESPONSE TO THE
EVOLVING PANDEMIC AND RESULTANT
IMPACT

The Board paid close attention to the evolution
of the pandemic and its potential impact on the
operations of the Bank. Suitable courses of
action were often deliberated to ensure well-
being and continued value creation to all key
stakeholders. Emerging business opportunities,
including the scope for digitisation were
deliberated at length, in line with the Bank'’s
strategic imperatives. The review on strategy and
performance were also considered within the
context of the pandemic and its resultant effects,
with recalibrations to certain growth targets
where needed. A full record of these initiatives
are found in pages 50 - 54.

WAY FORWARD

We are cognisant of the short-to-medium term
challenges that are likely to prevail given the
country’s macro economic challenges. Against
this backdrop, we will build on the foundations
put in place over the last two years to future-
proof the Group as we continue to drive our
strategic aspirations. We will continue to work
closely with our customers affected by the
pandemic in offering customised payment plans
given the potential economic stress thereby
supporting long-term commercial sustainability.
Ongoing focus will be placed on export-oriented
customers which is in line with the national
economic drive, offering significant value
addition through our ecosystem partnerships.
Digitalisation and customer centricity will also
remain focal priorities as we seek to sharpen our
competitive edge. Please refer to page 102 for
further details on our way forward and outlook.

EXTENT OF COMPLIANCE WITH
APPLICABLE STATUTES AND GOOD
GOVERNANCE DISCLOSURES

For a full account on the extent of compliance
with the requirements of Section 168 of

the Companies Act No. 07 of 2007 and
amendments thereto, and other relevant statues,
and good governance disclosures, please refer
pages 124 to 127, which shall all be considered
as part and parcel of this Annual Report.
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SEVENTEENTH (17TH) ANNUAL
GENERAL MEETING

Accordingly the Seventeenth (17th) Annual
General Meeting of the Bank will be held virtually
from the Board Room of National Development
Bank PLC located at the 14th Floor, DHPL
Building, No. 42, Nawam Mawatha, Colombo 02
on a date and time to be decided by the Board of
Directors and convened, which will be reflected in
the Notice of Meeting sent to the shareholders.
The Notice of Meeting is reflected on page 384
signed in accordance with a resolution adopted by
the Directors.

As required in terms of Section 168 (k) of the
Companies Act No. 7 of 2007, the Board of
Directors does hereby acknowledge the contents
of the Annual Report.

Signed in accordance with a resolution adopted
by the Directors.

Mr. Eshana de Silva
Chairman

Mr. Dimantha Seneviratne
Director/Chief Executive Officer

\
[TA!

|
|

Mr. Sriyan Cooray
Director

‘éi—‘,//'

Mr. Bernard Sinniah
Director

gﬁ— [

TVIr Sujeewa Mudalige
Director
/WVM
Mr. Hiran Perera
Director

/4
Mr. Kushan D’Alwis, PC
Director

Ms. (Fay) Piyachatr Chetnakarnkul
Director

Yo
Ms. Chandima Dilrukshi
Director

=
v
Ms. Shehani Ranasinghe

Company Secretary

Colombo
22 February 2022
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REFLECTIONS FROM THE CHAIRMAN

The year 2021 provided a real
opportunity to leverage the
learnings of 2020 to accelerate
solutions and sharpen
competitive strengths aligned
to the priorities of Voyage 2025
— NDB’s mid-term strategy
spanning up to 2025. NDB was
quick to seize this opportunity
as the Group doubled down
on its efforts to drive digital
enablement, proactively shifting
customers to secure and
seamless digital platforms.

Eshana de Silva
Chairman

Dear stakeholders

My message to you comes at the end of

what has been one of the most unusual and
tumultuous years in living memory. Throughout
this year, the strength and depth of NDB's
resources have been matched by the courage
and resilience of its people, who have driven
remarkable outcomes which previously may
have appeared unattainable. We closed the
year not just delivering record growth and
profitability but also having fortified our brand,
deepened our socio-economic relevance and
having generated positive impacts across

our stakeholder universe. It is therefore my
pleasure to present to you the Integrated
Annual Report and Financial Statements for
the financial year ended 31 December 2021.

RS

CONTEXT TO PERFORMANCE

Sri Lankan businesses demonstrated their
characteristic resilience, with GDP expanding
by 4.4% during the first 9 months of the
year despite pandemic-led disruptions.

The Government and the Central Bank of

Sri Lanka (CBSL) continued to provide
unprecedented support to pandemic-affected
businesses, through grace periods, debt
relief and moratoria. Although businesses
demonstrated adaptability to operating under
conditions of limited mobility, the pandemic’s
impact on Government finances and the
economy as a whole has been debilitating.
With the collapse of international travel,

the country’s tourism industry came to a
standstill, and annual earnings of around
USD 4 Bn generated through tourism
declined drastically to USD 261 Mn in 2021.
Meanwhile, worker remittances, a key source
of foreign exchange income also fell by over
22% in 2021, reflecting border closures and

pandemic-induced job cuts in key markets.
During the last few months of 2021, the falll
in remittances have been significant at over
500%, as migrant workers have increasingly
shifted towards informal channels, which
offer a more attractive rate. These factors,
together with significant international debt
payments led to the gradual depletion of the
country’s foreign reserves in 2021, inserting
significant pressure on the external position
and exchange rate. The CBSL imposed
necessary and timely measures to curtail
the outflow of foreign currency. Towards the
latter part of the year, the CBSL also sought
to tighten the monetary policy, increasing the
Bank Rate, Standing Deposit Facility Rate,
Standing Lending Facility Rate and Statutory
Reserves Ratio on rupee deposit liabilities.
Meanwhile, inflationary pressures have
escalated, reflecting supply side disruptions
and materialisation of pent-up demand.
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Against this backdrop, banks have been called
upon to play a key role in driving the country’s
economic recovery through supporting
macro-economic stability and supporting the
rehabilitation and revival of businesses.

LEARNING FROM THE PANDEMIC

For many organisations, including NDB,
2020 was characterised by responding

and adapting to the dynamics presented by
COVID-19. The year 2021, on the other hand,
provided a real opportunity to leverage the
learnings of 2020 to accelerate solutions and
sharpen competitive strengths aligned to the
priorities of Voyage 2025 — NDB's mid-term
strategy spanning up to 2025. NDB was
quick to seize this opportunity as the Group
doubled down on its efforts to drive digital
enablement, proactively shifting customers

to secure and seamless digital platforms.
NDB's strategic foresight in supporting the
export sector through NDB Jayagamu Sri
Lanka in 2020 placed the Group on a strong
platform to drive aggressive growth in export-
oriented industries - which is now considered
to be the most vital sector in propelling Sri
Lanka’s economy forward. These strategic
initiatives and the progress made during the
year are discussed in further detail in the
Chief Executive Officer’s Review on page

15 of this Report. The Group also launched
‘NDB Cares' a holistic response plan aimed
at safeguarding our staff members and
customers, and also the well-being of the
wider community, while ensuring uninterrupted
access to banking services. Through this
programme, the Group implemented an

array of comprehensive measures including
transportation facilities, access to interim care
centres and remote working arrangements.

It was also extremely important to the Board
of Directors that the Group did everything

it could to support its customers through

the dip in the economic cycle, which was
driven through debt restructuring, advisory
programmes and extension of additional
credit.

COMPETENT LEADERSHIP

The importance of good governance is
amplified during periods of volatility and
uncertainty. During the year, the Board
collectively sought to provide the executive
team counsel and sounding board whenever
it was required. We are privileged to
welcome the Norwegian Investment Fund
for developing countries - Norfund as the
Bank’s largest shareholder, and | join my
colleagues on the Board in welcoming

Ms. (Fay) Piyachatr Chetnakarnkul as

Norfund's representative on our Board. The
partnership with Norfund has brought in fresh
perspectives and international insights, which
will be invaluable in pursuing the Group’s next
phase of growth in a commerecially, socially
and environmentally responsible manner.

| also welcome Ms. Chandima Dilrukshi

who joined the Board during the year. The
Board established the Digital Transformation
Committee, facilitating deeper attention to
this critical area of the Group’s Voyage 2025
strategy. The Board also spent significant time
deliberating the potential implications of the
economic conditions, pursuing avenues for
raising capital and strengthening the Group’s
Environment and Social Risk Management
guidelines.

COMMITMENT TO STAKEHOLDERS

The Group has always adopted a multi-
stakeholder approach to value creation and
the conditions that prevailed during the year
acted to strengthen our resolve in balancing
stakeholder interests in delivering meaningful
impacts. For our team, we worked towards
creating an inclusive, engaged and conducive
culture through ongoing engagement,
opportunities for development and holistic
change management programmes aligned

to Voyage 2025. | am proud to note that
NDB was re-certified with EDGE - Economic
Dividends for Gender Equality for the ensuing
two years, having been the first Sri Lankan
corporate to obtain this certification in 2018.
For customers, we offered holistic value
propositions through unique initiatives such as
NDB Jayagamu Sri Lanka and NDB Araliya
while enhancing customer convenience and
experience through increasing focus on
digital platforms. In line with its corporate
sustainability ambitions, the Group continued
to direct investments towards building resilient
communities and ecosystems through
ongoing investments in supporting education,
environmental literacy and biodiversity
preservation. The Group’s strategic agility
and smart execution enabled it to deliver

on its shareholder commitments, with profit
attributable to shareholders for the year
increasing by 35%. Return on equity clocked
in at 12.47%, up from 11.20% in 2020.
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WAY FORWARD

Macro-economic stress is likely to remain in
the short term given the country’s challenged
external position, global headwinds and
escalating inflation levels. Over the medium-
term however, | am hopeful that 2022 will
present considerable opportunities for growth,
given the gradual recovery of the tourism
sector, policy impetus towards driving exports,
and stronger corporate earnings. | draw hope
from the country’s remarkable resilience, that
has time and again been demonstrated in its
ability to emerge from crises as a stronger
and more united nation.

APPRECIATION

Dr. Dinusha Panditaratne and Ms. Hiransa
Kaluthanthri resigned from the Board during
the year, and | take this opportunity to thank
them for their invaluable contributions over
the years. | join the Board in congratulating
the CEO Mr. Dimantha Seneviratne and The
Leadership Team for their tireless efforts in
successfully driving the Bank's transformation
to a formidable force in the banking industry.
The Bank's success has been driven by the
highly capable and committed team at NDB
and | thank each and every one of them for
their valuable contributions during the year. |
wish to also thank my fellow Directors for their
counsel during the year and look forward to
working with them in the coming year. | would
also like to take this opportunity to extend my
gratitude and appreciation to the officials of
the CBSL, our valuable customers, business
partners and all other stakeholders who have
been an integral part of the Bank's success
story.

Eshana de Silva
Chairman

22 February 2022
Colombo
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CHIEF EXECUTIVE OFFICER’S REVIEW

The Group’s resilience in 2021
has been testament to the
soundness and insightfulness
of its strategy, which has
enabled us to truly support our
customers and the nation while
generating superior shareholder
value. | am pleased to report
that despite the numerous
challenges that prevailed, the
Group leveraged on the strong
foundations put in place over
the past few years to deliver
commendable strategic,
operational and financial
progress during the year.

Dimantha Seneviratne
Director/Chief Executive Officer

Dear stakeholders

Resilient businesses not only endure threats
but embrace change and transform for

the better. With our operating landscape
undergoing unprecedented change following
the outbreak of the COVID-19 pandemic,
the NDB Group responded swiftly and with
empathy, harnessing the collective strength
of our people, and culture to transform to a
more competitive, impactful and responsive
Bank. The Group’s resilience in 2021 has
been testament to the soundness and
insightfulness of its strategy, which has
enabled us to truly support our customers
and the nation while generating superior
shareholder value. | am pleased to report
that despite the numerous challenges that
prevailed, the Group leveraged the strong
foundations put in place over the past few
years to deliver commendable strategic,
operational and financial progress during the
year.

VOYAGE 2025 - A BLUEPRINT FOR
TRANSFORMATION

The Group launched the Voyage 2025
strategy in mid-2020, setting the wheels

in motion to achieve its aspiration of being
the “Primary Banking Group of Choice”.

The foundations put in place to drive

this strategic transformation enabled the
Group to unlock unique opportunities
presented by the external environment in
2021, offering strength in uncertainty. The
Group’s strategic imperatives were aimed
towards driving Customer Centricity through
focusing on the five key pillars of Customer
solutions, Business focus, Digital & data as
transformers, Organisational realignment and
Empowered staff. The progress made in each
of these pillars is summarised below with
further detail provided on pages 50 to 54 of
this Report.

Customer Solutions: In line with the
aspirations of Voyage 2025 the Group is
committed to shifting from a product driven
to a customer-centred approach, thereby
achieving customer centricity by catering to
individual requirements across the customer
journey through personalised solutions.

In 2021, this was actioned through the
launch of family banking and tiered services,
offering seamless access to Group services
and solutions and strengthening customer
interaction through close engagement and
digital convenience. As a result, customer
satisfaction levels recorded an improvement,
and the Group increased its wallet share
through leveraging cross-sell opportunities.

Business Focus: The Group directed
targeted lending to support priority sectors
of the economy, including exports, local
manufacturing and agriculture. Strategic
foresight in establishing a Transactional
Banking Unit in 2020, enabled the Group
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to aggressively pursue cross-selling
opportunities between business verticals
and increasing penetration in trade related
solutions. These efforts were further
bolstered by the NDB Jayagamu Sri Lanka
initiative, through which we offered a holistic
value proposition to exporters, emerging
entrepreneurs and SMEs.

Digital and data as transformers: Recent
investments in the Group’s digital capabilities
have better equipped the Group to innovate
and embrace new and better ways of serving
our customers and employees. The Group
launched several pioneering digital solutions
during the year, including virtual Know-Your-
Customer (vKYC), virtual CRIB reports and
value-added features to the NDB NEOS
app. As digitally active customers increased
to 58% (2020: 55%), the Group was able

to ensure the uninterrupted delivery of its
banking services while safeguarding the
health and well-being of its customers

and staff members. We also launched the
NEOSBIZ app for our Business Banking
clients during the year, the first of its kind in
Sri Lanka driving digital enablement among
the SME sector. Our digital capabilities have
enabled the Group to penetrate geographical
segments in which it does not have a physical
presence, thereby improving brand visibility
among grassroots. NDB also emerged as a
key partner in supporting the Central Bank of
Sri Lanka's QR payment drive, implementing
and promoting inter-operable QR capabilities.
We have sought to nurture a culture of data-
driven decision making across the Group,
empowering our leaders with access to
real-time and accurate insights which have
enriched decision making.

Organisational realignment: The delivery

of true customer-centricity necessitates

a change in mindset and organisational
structure, and we sought to realign the
Group to achieve this goal. This included

the roll out of a matrix structure with shared
ownership of client servicing and introduction
of a single point of relationship management
across business segments for key customers.
These initiatives led to an expansion in inter-
segmental cross sell and revenue in 2021.

Empowered staff: Employee well-being
continued to be a key priority and through the
‘NDB Cares’ COVID-19 response plan, we
propagated a collective responsibility across
our team to minimise the risk of infection

and actively support the physical and mental
health of our employees. We also facilitated
remote working and delivered an array of
development and culture initiatives through
digital platforms. With the automation of

mundane and repetitive processes particularly
through the deployment of Robotic Process
Automation, we have also enhanced the
meaningfulness of work for our employees,
sharpening critical skills and increasing
motivation levels. Our concerted efforts to
drive best practices in people management
was recognised with NDB obtaining

the prestigious Great Place To Work®
certification during the year, emerging as the
first local bank in Sri Lanka to do so.

PERFORMANCE OVERVIEW

Targeted growth in selected industries and
customer segments enabled the Group

to record a 19% growth in gross loans,
relatively faster than the industry average
growth. Net interest income (NII) recorded a
commendable growth of 21%, supported by
the timely repricing of assets and liabilities
which enabled the Group to effectively
manage its net interest margin (NIM). Net
fee and commission income grew by 35%,
reflecting the Group’s strategic focus on
trade income and increasing shift to digital
transactions, with over 80% of transactions
conducted through digital platforms during
the year. Resultantly, the Group's Fee income:
NIl ratio increased to 25% from 23% the
previous year, reflecting increased diversity of
the earnings profile. Overall, the Group’s total
operating income increased by 25% to LKR
33 Bn during the year.

The moderation in macro-economic conditions
coupled with pandemic-led disruptions led

to an inevitable industry-wide weakening of
credit quality. While the Group’s impairment
charges increased by 51%, the gross NPL
ratio declined from 5.4% to 4.7% in 2021,
demonstrating our ongoing efforts to support
customers through the crisis. Meanwhile

the Bank’s cost to income ratio of 33.65%
ranks among the best in the industry and
reflects the sustained benefits of a focused
cost management drive in uncontrollable
costs, together with process automations and
improved productivity levels.

Operating profit before Value Added Tax

on financial services increased by 22% to
LKR 11.23 Bn during the year reflecting an
improvement in core performance, driven by
strong top line growth and cost efficiencies.
This, together with the decline in the effective
tax rate resulted in the Group's profit for the
year increasing by 35% to a record-high of
LKR 7.06 Bn during the year. Profitability
was also upheld by strong contributions
from the Group subsidiary companies as we
leveraged group synergies to pursue cross-
sell opportunities.
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FINANCIAL STABILITY

The Group's assets base increased by 12%,
crossing the LKR 700 Bn mark in 2021. NDB
also successfully raised Tier 1 capital of LKR
9.5 Bn in 2021, following a fully subscribed
rights issue and a private placement. NDB
marked a key milestone in its journey, with
Norfund - the Norwegian Investment Fund

for developing countries investing LKR 2.8
Bn in acquiring 9.99% of shares, thereby
emerging as the Bank's single largest
shareholder. This transaction represents
Norfund’s first equity investment in Sri Lanka
and demonstrates Norfund’s confidence

and commitment to the country, despite the
downgrade of the sovereign credit rating. The
Bank also raised LKR 8.0 Bn Tier 2 capital via
a Basel lll compliant, listed, rated, unsecured,
subordinated, redeemable debentures which
were also oversubscribed on the opening

day itself on the Colombo Stock Exchange.
With the infusions, the Group's tier 1 and core
capital ratios strengthened to 10.53% and
156.82% respectively, providing a solid platform
to drive future growth and cushion against
potential stress stemming from the macro-
economic landscape.

REFLECTING ON FIVE YEARS OF
TRANSFORMATION

While the Group’s performance during the
year under review has been exceptional,
these results are consistent with the growth
momentum the Group has recorded over
the past five years. The launch of the
Transformation 2020 Strategy in 2017
positioned the Group to relentlessly pursue
ambitious growth and profitability aspirations,
resulting in NDB metamorphosizing into one
of the industry’s most versatile and dynamic
banks. Our success has extended beyond
mere financial performance, with the Bank
delivering significant positive outcomes
through digitalisation, women empowerment
and corporate sustainability. As | reflect
back on the last five years, | am truly awe-
inspired by the way in which the NDB team
rallied together to achieve these common
goals, particularly given the unprecedented
challenges that have affected the country's
banking sector over the last few years.

Given the extraordinary resilience and can-do
attitude of the NDB Team, | am confident that
we will sustain this momentum to the future,
successfully delivering the aspirations of
Voyage 2025.
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Consistently solid growth
CAGR (2016-2021)

16%
Loan growth
> 18% @

4 22%

14%

Transformative results

2016 | 2021

2.64% | 3.25%

Cost to income ratio

49.04% _ 33.65%
22.87% | 27.25%
114.62% | 95:31%

STRENGTHENING OUR DEFENSES

The pandemic has focused attention on how
interdependent risks can insert significant
pressure on businesses’ operating models,
performance and stability. Against this
backdrop, in line with our business growth
we have sought to strengthen our control
environment through robust risk management
practices. The unprecedented shift to digital
platforms has led to an inevitable increase
in cybersecurity vulnerabilities and we
placed strategic emphasis on strengthening
our defenses through penetration testing,
vulnerability assessments and ongoing
investments in upgrading our security
infrastructure. Given the challenged foreign
currency reserves of the country, we
prioritised the management of our foreign
currency liquidity levels through effective
management of net open positions, strict
adherence to prudential limits and stress
testing, whilst supporting client requests
with limited resources through an equitable
and transparent mechanism, underpinned
by strong risk and governance oversight by
the Board. From a business perspective, we

are also driving aggressive penetration in the
export segment and widening our presence
in overseas markets to enhance remittance
inflows.

BUILDING RESILIENT COMMUNITIES

A range of disruptive forces including
demographic trends, environmental and
climate impacts, technological shifts

and economic disparity are fueling the
transformation of the global banking industry,
which is increasingly under pressure to
support the transition to a low-carbon
economy and build a more equitable

society. Against this backdrop, the Group

is determined to leverage its unique skills
and attributes in delivering broader social,
environmental and economic value to
stakeholders. Through unique initiatives

such as Sri Lanka Vanithabhimana and

NDB Jayagamu Sri Lanka, NDB is driving
concerted efforts to support vulnerable
segments and building resilient communities.
During the year, we commenced our journey
towards net zero, engaging Sri Lanka Climate
Fund to verify the ‘Corporate Level GHG
Emission Statement' of the Bank. We firmly
believe that our most significant sustainability
impacts can be delivered through our lending
portfolio and during the year we further
strengthened our ESMS policy, procedures
and training proposition in nurturing a culture of
social and environmental consciousness. NDB
also maintained its position as one of the most
significant lenders to the renewable energy
sector, having funded nearly 30% of such
projects in Sri Lanka, over the last five years.

WAY FORWARD

Sri Lanka's successful vaccination drive has
renewed hope that we are now entering a
phase with fewer restrictions, although we
are cognisant that certain pandemic-led

shifts in industry dynamics are likely to be
permanent. Alongside the ongoing challenges
of managing the risk of new variants and
infections, Sri Lanka is facing considerable
macro-economic challenges, stemming

from the shortage of foreign currency. That
said, the resumption of economic activity,
together with policy thrust towards developing
exporters and the gradual recovery of tourism
activities provide reasons to be hopeful

and we are optimistic that the country will
successfully overcome the inevitable stresses
that will arise in the short-term.

As a socio-economically impactful Bank,
NDB is determined to support the country's
recovery through developing exporters,
supporting customers following the expiry
of moratoria and directing lending towards

critical sectors of the economy. Key focus
areas for 2022 will include driving our
remittance inflows through partnerships
offering a holistic value proposition to
exporters through ecosystem partnerships,
market access and advisory services and
increasing focus on renewable energy, in
line with the country’s aspirations to reduce
dependence on fossil-fuel based power.

In this regard, the engagement with the
Development Finance Corporation of the
USA towards a funding line of USD 756 Mn
will auger well for the Bank, as these funds
would be deployed towards uplifting SMEs
and women-led businesses. Our economic
contribution through taxes is also expected
to increase following the imposition of a
one-off surcharge tax of 25% for individuals
and companies with a taxable income of
more than LKR 2 Bn for the 2020/21

year of assessment as a proposal of the
Government's fiscal budget for 2022.

Following strong growth over the past few
years, we will also seek to consolidate our
portfolio, focusing on quality and profitability
to ensure continued delivery of shareholder
value. The Group is also keen to pursue
inorganic growth opportunities in the region,
as it enters its next phase of growth.

APPRECIATION

As we close another year of remarkable
resilience, | would like to take this opportunity
to place on record my appreciation to the
Chairman and the Board of Directors for
their valuable counsel in an extremely volatile
year. The results set out before you are
testament to the passion, commitment and
professionalism of team NDB - our greatest
asset, and | am deeply grateful to The
Leadership Team and all our staff members
for their remarkable efforts during the year.

| extend my thanks to the Governor and
officials of the Central Bank of Sri Lanka

as well as the Sri Lanka Banks' Association
for their continued support. | also take this
opportunity to thank our valued customers,
shareholders, business partners and other
stakeholders for their continued loyalty and
look forward to their support and partnership
in the coming year.

Thank you.

Dimantha Seneviratne
Director/Chief Executive Officer

22 February 2022
Colombo
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Mr. Sujeewa Mudalige Ms. Chandima Dilrukshi Mr. Bernard Sinniah Mr. Eshana de Silva Mr. Sriyan Cooray
Non-Executive Non-Executive Non-Executive Chairman Non-Executive
Independent Director Non-Independent Director Non-Independent Director Non-Executive Independent Director

Independent Director
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Mr. Eshana de Silva
Chairman
Non-Executive Independent Director

. Date of Last Re-election/ Length of Service 1year7
Date of appointment 14 May 2020 Re-appointment as a Director 2T EURD as a Director months

Skills and experience

Mr. Eshana de Silva was appointed as Director
and Chairman of the Bank on 14 May 2020.
Having built his career in the business world,
Mr. de Silva has previously played a pivotal
role in Pan Asia Banking Corporation PLC
(PABC) as its Director, Deputy Chairman

and Chairman respectively in 2008, 2012
and 2016. He retired as Chairman of PABC
in 2017 after 9 years of service. Whilst with
PABC, Mr. de Silva was also Chairman of

the Board Credit Committee and the Board
Related Party Transaction Review Committee.
Mr de Silva also bags experience from his

services rendered as a Director of the Board
of Investment (BOI) from 2007-2013 where
he also served as Chairman of the BOI Audit
Committee. He has also served as a Board
Member of the Sri Lanka Ports Authority from
2008-2013. His experience and expertise
spans over 20 years.

Mr. de Silva is professionally qualified as

a Member by the Institute of Certified
Professional Managers (CPM) and an
Associate Member by the United Kingdom
Association of Professionals. He is also
certified in Diplomacy by the University of
London.

Concurrent appointments

Chairman of many companies including the
Esna Group of companies, Hanjin Shipping
Lanka, Shermans Logistic (Pvt) Itd, Star
Leisure (Pvt) Ltd, Esna Holidays (Pvt) Ltd
and Director of several other companies

in the Interocean Group and the Sherman
Sons Group. Mr. de Silva is also a Director of
Fortress Resorts PLC, the Honorary Consul
for the Republic of Kazakhstan since 2011
and a Member of the Governing Council in the
University of Moratuwa.

As at 31 December 2021 Mr. de Silva held
office as Director in a total number of 20
companies (including the Bank).

Mr. Dimantha Seneviratne
Chief Executive Officer
Executive Non-Independent Director

Date of appointment 01 January 2017

Skills and experience

Mr. Dimantha Seneviratne, Chief Executive
officer (CEO) of the Bank, counts 32 years
in the banking industry. Prior to joining the
Bank he was the Director/ CEO of Pan

Asia Banking Corporation PLC (PABC)

and prior to that, he spent 15 years with

the HSBC Group, where he held key senior
management positions including the Chief
Risk Officer post for Sri Lanka and Maldives,
Bangladesh and Thailand where he was also
responsible for business growth, strategy and
governance in those respective geographies
as a member of the Country Leadership
Team.

Mr. Seneviratne commenced his banking
career with Sampath Bank and has also
served in Overseas Trust Bank, Colombo
Branch and Saudi British Bank, Saudi Arabia
prior to joining HSBC.

Date of Last Re-election/

Re-appointment as a Director g

Mr. Seneviratne holds a MBA from the
Postgraduate Institute of Management,
University of Sri Jayawardenapura, and BSc,
from the same University. He is a Senior
Fellow Member (SFIB) of the Institute of
Bankers, Sri Lanka and a Post Graduate
Diploma Holder in computer system design
from NIBM. He is a CIMA passed finalist
and has successfully completed the High
Potential Leadership Programme at the
Harvard Business School, Boston, USA, in
2016.

He was the former Chairman of Sri Lanka
Banks' Association (Guarantee) Limited

and a Past President of The Association

of Professional Bankers (APB) Sri Lanka,
having held various positions in the Executive
Council of the APB for over a decade. He
was also a Director of Lanka Clear (Pvt) Ltd.
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Length of Service 5
as a Director years

Concurrent appointments

Chairman, Development Holdings (Pvt) Ltd,
Director Credit Information Bureau - Sri
Lanka, The American Chamber of Commerce
in Sri Lanka and several subsidiaries of the
Bank. He was also re-appointed to serve as
a Director of Sri Lanka Banks' Association
(Guarantee) Limited in 2021.

As at 31 December 2021 Mr. Seneviratne
held office as Director in a total number of 12
Companies (including the Bank and Group
companies).
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Mr. Sriyan Cooray
Non-Executive Independent Director

Date of appointment 10 August 2018

Skills and experience

An accomplished banker with 28 years

of experience at HSBC, Mr. Cooray has
served in a wide range of areas ranging
from Finance, Operations, Compliance,
Administration and Retail Banking at HSBC
and retired from HSBC - Sri Lanka and
Maldives as the Chief Operating Officer in
May 2018. He also functioned in the position
of Acting CEO over the last 10 years at
HSBC.

Date of Last Re-election/

Re-appointment as a Director seulenel

Prior to joining HSBC, Mr. Cooray was
Financial Controller of Speville M & W Ltd
(1987 - 1990) and prior to that engaged with
KPMG Ford Rhodes Thornton & Company,
Chartered Accountants.

Mr. Cooray is a fellow of the Chartered
Institute of Management Accountants.

Length of Service
as a Director

3years 4
months

Concurrent appointments
Director, Orient Finance PLC
As at 31 December 2021 Mr. Cooray held

office as Director in a total number of 2
Companies (including the Bank).

Mr. Bernard Sinniah
Non-Executive Non-Independent Director

Date of appointment 28 March 2019

Skills and experience

A veteran banker, Mr. Sinniah retired in
2018 as Managing Director of Citibank and
Global Head of FX Corporate Sales and
e-FX Solutions after 38 illustrious years of
service, having started his career at Citibank
Colombo, then moving to Citibank Australia,
and ending his career based out of London.

Date of Last Re-election/

Re-appointment as a Director Sl AHEY

Mr. Sinniah holds a Masters in Applied
Finance (Macquarie University, Australia). He
has also recently added to his proficiency,
knowledge on Digital Transformation
Strategies, conducted by the Judge Business
School — University of Cambridge — UK and
further on Digital Transformation, Strategies
for Success, conducted by the MIT Sloan
School of Management.

Length of Service
as a Director

2 years 9
months

Concurrent appointments

Director Transact Lanka, Codevus (Pvt) Ltd,
Youcan (UK), Knightsbridge eCommerce,
SenzAgro, Arogya (US) and severall
subsidiaries of the Bank.

As at 31 December 2021 Mr. Sinniah held
office as Director in a total number of 13
Companies (including the Bank and Group
companies).

Mr. Sujeewa Mudalige
Non-Executive Independent Director

Date of appointment 06 January 2020

Skills and experience

Mr. Mudalige counts over 32 years of
experience as a Chartered Accountant. His
qualifications are FCA (ICA - SL), FCMA
(CIMA - UK), FCCA (ACCA - UK) and FCPA
(CPA - Australia).

Mr. Mudalige has vast experience as an
Audit Committee Chair in both public and
private sector organisations. He is a past
President of ICASL and has been a member
of the Council of ICASL and of the governing
board of CIMA UK, Sri Lanka Division, a
Commission member of the Securities and
Exchange Commission of Sri Lanka and
held several such other positions locally and
globally during the span of his career.

Date of Last Re-election/

Re-appointment as a Director ASUTIDATAY

Mr. Mudalige was a Non-Executive
Independent Director of Hatton National
Bank PLC (HNB) from 2012 to 2019 and
was a Chair and member of several of its
Board subcommittees during his tenure with
HNB. He was also the Deputy Chairman of
the Financial System Stability Consultative
Committee of the CBSL.

Concurrent appointments

Managing Partner of PwC, Sri Lanka and
a Director of its related companies and
Non-Executive Chairman of Mercantile
Services Provident Society. He is also

an Independent Non-Executive Director
at CIC Holdings PLC, CIC Feeds group,
NSBM Green University, Link Natural
Products Limited and Alethea School. He

Length of Service
as a Director

1 year 11
months

also serves as a committee member of

the Ceylon Chamber of Commerce. Mr.
Mudalige's recent appointments include his
appointment as a Non-Executive Chairman
to a Government appointed Committee to
advice the Cabinet on possible regulations,
acts and laws in crypto currency mining,
digital-driven banking, adoption of crypto
currencies and block chain technologies. He
is also a member of the Financial System
Stability Consultative Committee (FSSCC)
and Advisory Committee for Revival of Failed
Licensed Finance Companies.

As at 31 December 2021 Mr. Mudalige held
office as Director in a total number of 9
Companies (including the Bank).
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Mr. Hiran Perera
Non-Executive Non-Independent Director

Date of appointment 23 April 2020

Skills and experience

Counting a period of 28 years as a Corporate
Banker, Mr. Perera has held various senior
management positions in HSBC and also
gained experience in overseas banking.

He was also the Acting Chief Risk Officer
and Head of Wholesale Risk, Sri Lanka

and Maldives. He was a member of the
management committee and was identified

Date of Last Re-election/

Re-appointment as a Director gl AL

for HSBC's talent pool. He was also a former
corporate trainer in the Middle East for
international trade and corporate lending.

Mr. Perera joined Softlogic in 2013 to head
its treasury function excluding the two
regulated companies of the Group. He was
also a director of the board of Softlogic
Finance PLC.

Length of Service
as a Director

1year8
months

Concurrent appointments
Director Group Treasury, Softlogic Holdings
PLC (Non-Board member).

As at 31 December 2021 Mr. Perera held
office as Director in 1 company (the Bank).

Mr. Kushan D’Alwis, President’s Counsel

Non-Executive Independent Director

Date of appointment 06 July 2020

Skills and experience

Mr. Kushan D’Alwis, an Attorney-at-Law, was
appointed as President’s Counsel in 2012.
He possesses over 36 years of experience in
the legal fraternity extensively practicing in
the fields of civil, corporate, commercial and
administrative law before the Supreme Court,
Court of Appeal, Civil Appellate High Court,
Commercial High Court and District Courts
within Sri Lanka. He also has experience

in alternate dispute resolution mechanisms
such as arbitration, advising on corporate
legal matters, regulatory frameworks,
compliance requirements and legal due
diligence.

Date of Last Re-election/

Re-appointment as a Director el S

Mr. D’Alwis has served as a Member of the
Law Commission of Sri Lanka, Member

of the Public Representations Committee

on Constitutional Reforms, Member of the
Panel of Legal Advisors to the Tax Appeals
Commission, Member of the National Council
for Economic Development (NCED) of the
Ministry of Finance and Planning, Vice
Chairman of the Rent Board of Review,
Member of the Executive Committee of the
Bar Association of Sri Lanka, Representative
of the Sri Lanka Bar Association to

the Business Recovery and Insolvency
Practitioners’ Association of Sri Lanka
(BRIPASL), Vice President of the Colombo

Length of Service
as a Director

1year6
months

Law Society and Vice Chairman of the Civil
Aviation Authority of Sri Lanka.

Concurrent appointments

Director, Lanka Hospitals Corporation PLC
and Vurthiya Lanka (Pvt) Ltd. Mr. D'Alwis

is also a member of the Financial System
Stability Consultative Committee (FSSCC)
Board of Investment of Sri Lanka and the
Chairman of the Office of National Unity and
Reconciliation.

As at 31 December 2021 Mr. D’Alwis held
office as Director in a total number of 3
companies (including the Bank).

Ms. (Fay) Piyachatr Chetnakarnkul
Non-Executive Non-Independent Director

Date of appointment 25 May 2021

Skills and experience

Ms. Chetnakarnkul carries with her
knowledge and experience in Economics,
Information Technology and Investments. She
joined the Board in 2021 to represent the
interests of The Norwegian Investment Fund
for Developing Countries (NORFUND). Ms.
Chetnakarnkul holds a Master's Degree in
Arts — in Quantitative Methods and Economic
Theory and Southeast Asia Studies, School
of Advanced International Studies (SAIS),
Johns Hopkins University (Washington

D.C.) and a Bachelor's Degree in Economics
(International Program) from Thammasat

Date of Last Re-election/

Re-appointment as a Director NA

University, Bangkok. She has also followed
the Director Certification Program (DCP 184,
Board Training) of the Institute of Directors
of Thailand (Bangkok) and a Fintech
certification course at the Massachusetts
Institute of Technology (MIT).

As the Investment Director, Head of Asia
Region of NORFUND, Ms. Chetnakarnkul has
been responsible for founding NORFUND's
Asia office and for building, leading, and
managing NORFUND's investments in Asia.
Prior to joining NORFUND, she worked at the
International Finance Corporation (IFC) / The
World Bank Group.
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Length of Service 7
as a Director months

Concurrent appointments

Investment Director, Head of Asia Region
(Bangkok, Thailand) of the Norwegian
Investment Fund for Developing Countries
(*“NORFUND”) and a Director of Yoma Bank,
Myanmar.

As at 31 December 2021 Ms. Chetnakarnkul
held office as Director in a total number of 2
companies (including the Bank).

“The appointment of Ms. Chetnakarnkul was
approved by the shareholders of the Bank at the
EGM held on 09 April 2021.
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Ms. Chandima Dilrukshi
Non-Executive Non-Independent Director
. Date of Last Re-election/ Length of Service 6
Date of appointment 21 June 2021 Re-appointment as a Director b as a Director months

Skills and experience

Ms. Chandima Dilrukshi is an officer of

the Sri Lanka Accountants’ Service, with

an experience over 19 years in the public
service. She is presently working as a
Director of the Department of Fiscal Policy.
Prior to that, she worked as a Director at

the Department of Public Enterprises and
was responsible for monitoring State Owned
Enterprises in the Banking, Insurance and
Finance sector. Ms. Dilrukshi has also
represented the General Treasury on the
Boards of Sri Lanka Export Credit Insurance
Corporation, Lankaputhra Development Bank
Ltd, Sri Lanka Insurance Corporation Ltd and
Litro Gas Lanka Ltd.

She is a Fellow Member of the Institute of
Chartered Accountants of Sri Lanka and
holds a Special Degree in Accountancy
and Financial Management from the
University of Sri Jayawardhanapura, Master
of Business Administration from the
International University of Japan, a Diploma
in Procurement and Contract Administration
and a Diploma in Business Communication
from the Institute for Government Accounts
and Finance.

Concurrent appointments

Ms. Dilrukshi serves as a Director on

the Board of Directors of the Urban
Development Authority and Postgraduate
Institute of Management and is a Director

of the Department of Fiscal Policy. Since
December 2018, she has been functioning
as the Finance Manager on acting basis at
the Rooftop Solar Power Generation Project,
which is funded by the Asian Development
Bank. She also serves as a visiting lecturer
at the Sri Lanka Institute of Development
Administration and represents number of
technical evaluation committees and project
committees to assist the standing cabinet
appointed procurement committees including
that of Srilankan Airlines, Ceylon Electricity
Board and National Water Supply & Drainage
Board.

As at 31 December 2021 Ms. Dilrukshi held
office as Director in a total number of 4
Companies (including the Bank)

Ms Shehani Ranasinghe
Company Secretary

Ms. Shehani Ranasinghe was appointed as
the Company Secretary of the Bank in 2012.
She was formerly attached to the Legal
Department of the Bank where she gained
experience in corporate banking and financial
law, investment banking and legal advisory
services during her career spanning over 28
years with the Bank. She has also functioned
as the Company Secretary of several
subsidiary companies of the Bank prior to her
appointment as the Company Secretary of
the Bank. She is an Attorney-at-Law (Hons)
of the Supreme Court of Sri Lanka, a Notary
Public, Commissioner for Oaths, Qualified
Company Secretary and earned her Bachelor
of Arts (Hons) degree from the University of
Colombo.

Concurrent appointments

None
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@ Mr. Dimantha Seneviratne

Director/Chief Executive Officer

@ Mr. Sanjaya Perera

Senior Vice President -
Personal Banking and Customer Experience

@ Mr. Deepal Akuretiyagama

Chief Operating Officer

@ Mr. Niran Mahawatte

24

Vice President - Treasury

National Development Bank PLC

@ Mr. Indika Ranaweera
Vice President -
SME, Middle Market and Business Banking

@ Ms. Ishani Palliyaguru
Vice President -
Project Finance & Corporate Credit Control

@ Mr. KV Vinoj
Vice President - Wholesale Banking

Annual Report 2021

@ Mr. Zeyan Hameed
Vice President - Branch Network Management
& Product Development

@ Ms. Shanti Gnanapragasam
Vice President/Chief Risk Officer

@ Ms. Suvendrini Muthukumarana
Vice President - Finance
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0 Ms. Ruwani De Silva @ Mr. Lasantha Dasanayaka Q Mr. Damitha Silva

Vice President - Group Audit Vice President - Group Human Resources Assistant Vice President -
Digital Financial Services

Mr. Indika Gunawardena

(5]

Ms. Shehani Ranasinghe

(5]

Vice President - Company Secretary Vice President/Chief Information Officer @ Mr. Shanka Abeywardene
. . - Assistant Vice President -
@ Ms. Melody Wickramanayake @ Ms. Manique Kiriella Bandara ot [Pkl 6 vsiss llnes
Vice President - Legall Assistant Vice President - Compliance Officer

® Mr. Shiyan Jayaweera
Assistant Vice President/Head of Marketing
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INSIDE INSIGHT

@ Mr. Dimantha Seneviratne
Director/Chief Executive Officer

Please refer page 20 for the profile

@ Mr. Sanjaya Perera
Senior Vice President - Personal Banking,
and Customer Experience

MBA (PIM - University of Sri Jayewardenepura),
Fellow Member (IBSL), Passed Finalist AAT (UK)

31 years of experience, including 06 years with
NDB

@ Mr. Deepal Akuretiyagama
Chief Operating Officer

FCMA/CGMA - UK, FBCS -Chartered
Institute for IT (UK), M.Sc. in IT - First Class
(Keele University - UK), Finalist - Australian
Computer Society Examinations , Green Belt -
Six Sigma Certification - (HSBC Hyderabad),
Project Management Certification (CICC -
Japan), Leadership Skills Certification (Asian
Institute of Management)

32 years of banking experience, including 3.5
years with NDB

Mr. Niran Mahawatte
Vice President - Treasury

B.Sc. (University of Colombo), FCMA (UK),
CGMA

29 years of experience, including 20 years
with NDB

Mr. Indika Ranaweera
Vice President - SME, Middle Market &
Business Banking

MBA - Merit (University of Colombo),

MFE - Merit (University of Colombo), B.Sc.
Engineering (Hons) (University of Moratuwa),
PGDBM (University of Colombo)

26 years of experience, including 23 years
with NDB

@ Ms. Ishani Palliyaguru
Vice President - Project Finance &
Corporate Credit Control

B.Sc. - First Class (University of Colombo),
MBA - Merit (PIM - University of

Sri Jayewardenepura), FCMA (UK), CGMA,
ACMA(SL), AIB (SL)

25 years of experience, including 22 years
with NDB

@ Mr. KV Vinoj
Vice President - Wholesale Banking

MBA (University of Southern Queensland),
MFE - Merit (University of Colombo),

PGDBF (Cranfield University School of
Management UK/CA SL), NDHRM (IPM SL),
CMA(Australia), ACSI (UK)

29 years of banking experience, including 16
years with NDB

@ Mr. Zeyan Hameed
Vice President - Branch Network
Management & Product Development

ACMA (UK), CGMA
29 years of banking experience, including 4.5
years with NDB
@ Ms. Shanti Gnanapragasam
Vice President/Chief Risk Officer

B.Sc. (University of Madras), FCMA (UK),
CGMA

39 years of banking experience, including 06
years with NDB

Ms. Suvendrini Muthukumarana
Vice President - Finance

FCA (SL), B.Sc. (University of Colombo)

27 years of experience, including 21 with NDB

Ms. Ruwani De Silva
Vice President - Group Audit

FCA (SL), FCMA (UK), CGMA

26 years of experience, including 20 years
with NDB

Ms. Shehani Ranasinghe
Vice President - Company Secretary

Please refer page 23 for the profile

® Ms. Melody Wickramanayake
Vice President - Legal

Attorney-at-Law (Hons) of the Supreme Court
of Sri Lanka, Commissioner for Oaths and
Qualified Company Secretary

30 years of experience, including 28 years
with NDB
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(D Mr. Lasantha Dasanayaka
Vice President - Group Human Resources

BBA (UNEM), Certified HR Manager &
Fellow Member of the Cambridge Association
of Managers (UK)

23 years of experience, including 2.5 years
with NDB

@ Mr. Indika Gunawardena

Vice President/Chief Information Officer

MBA (University of Mahathma Gandhi), M.Sc.
in Information Security (Asia e University),
FBCS, FCPM, MCS, CITP (British Computer
Society), Executive Diploma in Leadership
(Northern lllinois University - USA), OCP, VCP,
ITIL, 1ISO27001 Lead Auditor, Diploma in
Computer System Design (NIBM)

22 years of experience, including 1.5 years
with NDB

Ms. Manique Kiriella Bandara
Assistant Vice President -
Compliance Officer

LLB (University of Colombo), Attorney-at-Law
(Hons) of the Supreme Court of Sri Lanka

25 years of experience with NDB

Mr. Damitha Silva
Assistant Vice President -
Digital Financial Services

MBA - Merit (PIM - University of
Sri Jayewardenepura), Associate Member
(IBSL), CIMA (UK) - Exam completed

23 years of experience, including 4.5 years
with NDB

(® Mr. Shanka Abeywardene
Assistant Vice President -
Corporate Planning & Business Intelligence

FCMA (UK), M.Sc. in Auditing, Management
Accounting and Information Systems
(SKEMA - France), Member of the Chartered
Institute of Securities and Investment (UK)

22 years of experience, including 03 years
with NDB

Mr. Shiyan Jayaweera
Assistant Vice President/
Head of Marketing

FCMI (UK), FCIM (UK), B.Sc. (Hons) (London
School of Economics (UK)), Dip.in Economics,
PG Dip.in Business Administration (University
of Wales), PG Dip.in Marketing (CIM UK),
Chartered Marketer

17 years of experience including 05 months
with NDB
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Ms. Camy Somasunderam
Assistant Vice President - Customer
Experience & Contact Centre

MBA (University of Wales - UK), CIM Dip.
(UK)

27 years of experience in banking

Mr. Sydney Downall

Assistant Vice President - Colombo
Region & Product Development
MBA (University of Southern Queensland),
DipM (CIM - UK)

28 years of experience in banking

A ™

Mr. Vijitha Wettimuny
Assistant Vice President -
Administration

Graduated from Military Academy as
Commissioned Officer of Sri Lanka
Air Force

11 years of experience with 2.5 years in
banking

.

Mr. Gihan Punchihewa

Assistant Vice President -

Privilege Select Banking

LL.M Master of Laws (Business with
Finance) (Cardiff Metropolitan University -
UK), MBA (Anglia Ruskin University - UK),
BA (Hons) - First Class - (University of
Wales), PG Dip. in Business Strategy
(ABP - UK), PQHRM (CIPM - SL), ADBM
(NIBM)

16 years of experience in banking

el

Mr. Sameera Senerath
Assistant Vice President -
Sales

DipM (CIM - UK), Dip in Banking and
Finance (AIB)

21 years of experience in banking

Mr. Sunil Karunaratne
Assistant Vice President - Treasury
MBA (University of Western Sydney)

36 years of experience in banking

Mr. Amal Yapa

Assistant Vice President -
Wholesale Banking

BBA (University of Houston - Texas)

28 years of experience in banking

- N

Ms. Ronali Kumarasinghe
Assistant Vice President -
Wholesale Banking

MBA (University of Colombo), B. Com
(University of Colombo), MCIM (UK)

26 years of experience in banking

-’

Mr. Priyantha Gamage
Assistant Vice President -

Branch Operations

MBA (University of Southern Queensland),
PG Dip. in Business & Finance (ICASL),
CISSP (ISC2-USA), CISI (UK) - Risk in
Financial Services

27 years of experience in banking

Ms. Ganga Wanigaratne
Assistant Vice President -
Operations - Trade Finance,
Payments and Treasury Operations

36 years of experience in banking

)y R
Mr. Damitha Samaranayake
Assistant Vice President - Treasury
Associate Member (IBSL), ACI Dealing

Certificate - Paris

30 years of experience in banking

£ 'm
Ms. Anushca Saranapala
Assistant Vice President -
Group Risk Management
39 years of experience in banking

Mr. Ajith Senadheera
Assistant Vice President -
Leasing

MBA (University of Colombo),

B.Sc. Business Administration
(University of Sri Jayewardenepura)

34 years of experience in banking
(Retired wef. 15 February 2022)

i

Mr. Indika Tennakoon
Assistant Vice President -
Retail Credit and Operations

MBA - Merit (University of Colombo),
MFE - Merit (University of Colombo), B.Sc.
Physical Science (University of Colombo)

29 years of experience in banking

Mr. Indika Kudagamage
Assistant Vice President -

Business Banking, SME, Micro
Finance & Liabilities

Bachelor of Engineering - First Class (Birla

Institute of Technology - India), MAFE -
Merit (University of Colombo), MIISE (USA)

25 years of experience in banking

Ms. Shareen Jayasuriya
Assistant Vice President - Credit
FCMA (UK), CGMA, CIM Dip. (UK), ACSI

28 years of experience with 26 years in
banking
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Mr. Nilanga Gajaba
Assistant Vice President -
Centralised Recoveries

MBA (Cardiff Metropolitan University - UK),
PG Dip. (IBSL), CISI (UK) - Risk in Financial
Services

29 years of experience in banking

Mr. Lasantha Mathupala
Assistant Vice President -Information
Technology

MBCS, PMI, ISACA, PCI Implementer,

B.Sc. (Hons), PG Dip. in Computer Science
(University of Sri Jayewardenepura)

31 years of experience with 21 years in
banking

Mr. Sanjeev Kulendran
Assistant Vice President -
Internal Audit

B.Sc. (University of Madras), Associate

Member - Financial Services Institute of
Australasia, Associate Member (IBSL)

29 years of experience in banking

]

Mr. Amila Withanage
Assistant Vice President -
Information Technology

MBA (University of Colombo), MSc-IT

(University of Colombo), B.Sc. (University of
Kelaniya), PMP, ITIL-v4, VCP, OCP

18 years of experience with 3.6 years in
banking

Mr. Sanath Susantha
Chief Manager - Leasing

MBA (University of Ruhuna),
B.Sc. in Physical Science (University of
Colombo)

32 years of experience in banking

Mr. Ruwan Jayamaha
Chief Manager - Business Banking

MBA (University of Colombo),
B.Sc. - First Class (University of Colombo),
Advanced Dip. in Management (CIMA)

26 years of experience with 25 years in
banking

Ms. Nadie Samarasena

Chief Manager - Product
Development

MBA (PIM - University of Sri
Jayewardenepura), ACMA (UK), CGMA,
B.Sc. - First Class (University of Colombo)

23 years of experience in banking

(.

Mr. Supun Perera

Chief Manager - Project Finance
B.Sc. in Engineering (Hons) (University
of Moratuwa), IESL), CFA Charterholder
(CFA), ACMA (UK), CGMA, BIT
(University of Colombo)

12 years of experience with 11 years in
banking
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Jel

Ms. Vidisha Jayawardena
Assistant Vice President - Legal

Attorney-at-Law (Hons) of the Supreme
Court of Sri Lanka, Notary Public,
Commissioner for Oaths,

Qualified Company Secretary

29 years of experience in banking

)y N

Mr. Chandima Alwis
Regional Manager -
Greater Colombo Region
FCA (SL)

30 years of experience with 24 years in
banking

Ms. Rasika Dassanayake
Chief Manager - Mid Corporate and
Credit Structuring

B.Sc. in Accountancy (Sp.) - First Class
(University of Sri Jayewardenepura),
ACA (SL)

21 years of experience in banking

.

Ms. Manik Boteju
Chief Manager - Project Finance
B.Sc. in Management (University of London)

19 years of experience in banking

Ms. Dayani Algama
Assistant Vice President -
Human Resources

BA (Hons) (University of New Delhi),
Masters in Development Studies
(University of Colombo)

30 years of experience with 23 years in banking

Mr. Romesh Tissera
Regional Manager -

North Western Region

30 years of experience in banking

il

Mr. Thusitha Boyagoda

Chief Manager - Business banking
B.Sc. (Hons.) in Agriculture, Second Class
Upper (University of Peradeniya),

PG Dip. in Business Administration
(University of Peradeniya)

27 years of experience with 25 years in
banking

Ms. Darine Fernando

Chief Manager - Wholesale Banking
MBA (Edith Cowen University - Australia),
Dip. in Corporate Banking (IBSL)

31 years of experience in banking
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Mr. Malake Herath
Chief Manager - Wholesale Banking
FCA (SL), MBA (PIM - University of

SriJayewardenepura), BSc in Accountancy(Sp.) -

Second Class Upper
(University of Sri Jayewardenepura)

20 years of experience with 17 years in banking

Mr. Nishantha Amunugama
Chief Manager -

Centralised Recoveries

MBA (University of Southern Queensland),
PG Dip. in Business & Finance (ICASL)

25 years of experience with 23 years in
banking

Mr. Ranisha Perera
Chief Manager - Human Resources
BBA (Business University of Costa Rica), G

Dip.in Management (Cambridge Academy of
Management), Adv. Dip. in Teaching, Training &

Assessing (City & Guilds), Certified HR Business
Partner (AON), Adv. Dip.in HRM (EIPE), Applied

Lean Six Sigma Practitioner (SSMI)Executive
Certificate in HR Analytics (CIPM)

17 years of experience with 15 years in banking

-

Mr. Thilanke Weerasinghe

Chief Manager - Transaction Banking

MBA (University of Colombo), BA (Hons) in
Leadership and Management (Northumbria
University- UK), PG Dip. (CIM — UK) CITF
(London Institute of Banking & Finance)CSDG
(London Institute of Banking & Finance),CSCF
(London Institute of Banking & Finance)

17 years of experience in banking

Mr. Ramesh Perera

Chief Manager - Transaction
Banking

ACMA (UK), CGMA

32 years of experience in banking

Ms. Madara Ariyaratne

Chief Manager - Legal
Attorney-at-Law (Hons) of the Supreme
Court of Sri Lanka, Notary Public,
Commissioner for Oaths and Qualified
Company Secretary, BA (Hons) (University
of Sri Jayewardenepura)

28 years of experience in banking

Mr. Chandima Kannangara
Chief Manager - Compliance

MBA (University of Honolulu - USA),

Dip. in Banking and Finance (IBSL), Dip.
in Compliance (IBSL), PG Dip. in Bank
Management (IBSL), CAMS (Association
of Certified Anti Money Laundering
Specialists)

29 years of experience in banking

Mr. Himansu Wickramasinghe
Chief Manager - Wholesale Banking
AIB (Sri Lanka), MBA

(University of Colombo)

29 years of experience in banking

Ms. Medhini Senathirajasegaram
Chief Manager -
Credit Risk Management

B.Sc. (Hons) in Computer Science
(University of Colombo), MBA
(University of Colombo) ACMA (UK), CGMA

19 years of experience with 18 years in banking

Ms. Anushi Vithanage
Chief Manager - Legal

LLM-Master of Laws (with Company Law

and Banking Law) (University of Colombo),
Post Attorney Diploma in Banking Law and
Insurance Law - Merit (Sri Lanka Law College),
Attorney-at-Law (Hons) of the Supreme Court
of Sri Lanka, Notary Public, Commissioner for
Oaths, Qualified Company Secretary

27 years of experience in banking

Ms. Dilhani Piyasena
Chief Manager - Digital Financial
Services

MBA (PIM - University of
Sri Jayewardenepura), B.Sc. - First Class
(Nagarjuna University - India)

28 years of experience in banking

‘ i
Mr. Deepa Edirisooriya
Chief Manager - Digital Financial
Services

MBA (Cardiff Metropolitan University -

UK), B.Sc.(Hons) in Business Information
Technology-Second Class Upper (University
of Greenwich - UK)

15 years of experience in banking

i

Mr. Sameera Wijegunawardena
Chief Manager - Credit

MBA (University of Wolverhampton - UK),
Dip. in Credit Management (IBSL)

28 years of experience in banking

Ms. Lilanthi Delgoda
Chief Manager - Human Resources

M.Sc. in HRM&D (University of Salford -
UK), IPMA - HR (USA), Senior Certified
Professional, Attorney-at-Law of the
Supreme Court of Sri Lanka, Notary
Public, Commissioner for Oaths, Qualified
Company Secretary

21 years of experience with 15 years in
banking

I

Ms. Aloka Ekanayake

Chief Manager - Corporate Planning
and Business Intelligence

ACA (SL), ACMA (UK), CGMA, MBA
(University of Leicester)

27 years of experience in banking

Mr. Vinod Sivapragasam
Chief Manager - Shared Services
MBA (Anglia Ruskin University-UK)

27 years of experience in banking
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@ Mr. Dimantha Seneviratne
Director/Chief Executive Officer

Please refer page 20 for the profile

Mr. Senaka Kakiriwaragodage
Chief Executive Officer -
NDB Capital Holdings Limited

MBA (University of Manchester -

UK), B.Sc. in Computer Science and
Engineering (University of Moratuwa), CFA,
FCMA (UK), CGMA

19 years of experience, including 17 years
with the NDB Group

Mr. Darshan Perera
Chief Executive Officer -
NDB Investment Bank Limited

MBA (University of Colombo), BSc. in
Physical Science (University of Colombo),
Associate Member (IBSL), Associate
Member (CIM - UK), Passed Finalist
(CIMA), Passed Level 2 (CFA - USA)

29 years of experience, including 20 years
with the NDB Group

Mr. Prabodha Samarasekara
Chief Executive Officer -
NDB Wealth Management Limited

MBA in International Finance (University
of Southern California - USA), B.S in
Management Information Systems
(Louisiana State University - USA)

32 years of experience, including 13 years
with the NDB Group

Mr. Gihan R. Cooray
Chief Executive Officer -
NDB Securities (Pvt) Limited

MBA in Finance (Cardiff Metropolitan
University (UK), High Potentials
Leadership Programme, ( Harvard
Business School - USA), Certificate
in Capital Markets by Securities and
Exchange Commission (SL)

20 years of experience, including 18 years
with the NDB Group

30  National Development Bank PLC Annual Report 2021

@ Mr. Girish Patil
Managing Director - NDB Zephyr
Partners Lanka (Pvt) Limited

PGDM (SDM IMD - India)

19 years of experience, including 7 years
with the NDB Group

@ Mr. Kazi Farhan Zahir
Managing Director & CEO - NDB
Capital Limited (Bangladesh)

MBA (North South University), B.Sc. in
Electrical Engineering (Purdue University)

16 years of experience , including
10 months with the NDB Group
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NDB INVESTMENT CASE

WHO WE ARE

¥4 NDB bank

National Development Bank PLC is one of Sri Lanka’s leading private commercial banks, offering an

array of lending, saving and transactional banking solutions across diverse market segments. The Bank’s
subsidiaries are also engaged in providing capital market solutions enabling the Group to collectivity offer
the entire gamut of integrated financial solutions. Established as a development bank in 1973, NDB has
maintained its developmental orientation while increasing penetration in the Retail and SME segments.

Our Vision Our Mission Values
To be the driving force for a financially To be the catalyst in the financial services = Integrity
empowered Sri Lanka. industry by creating superior shareholder » Creativity

SOCIO-ECONOMIC IMPACT

DRIVING EXPORTS AND
FACILITATING TRADE

> Multi-faceted value proposition to
support exporters through NDB
Jayagamu Sri Lanka including,

TAX CONTRIBUTIONS

LKR 5.2 Bn
Government tax contributions

DRIVING CAPITAL MARKETS VIBRANCY

S LKR 3 Bn
Share market transactions facilitated

S Right Issue, Private Placement and
Debenture Issuance during the year
with foreign investor participation

WOMEN EMPOWERMENT

> Sri Lanka Vanithabhimana - island-
wide recognition programme for
women

P EDGE Certification for work place
gender equality

value and contributing to the national
development through the empowerment of
individuals with innovative financial solutions
delivered by an inspired and dedicated team
committed to excellence.

= Excellence

= Sincerity

= Accountability
= Dependability

DRIVING ENTREPRENEURSHIP

S LKR 119 Bn
Lending to SMEs

> 15
SME education forums

> Proactive engagement with SME
clientele to restructure/reschedule
facilities

MARKET POSITION

Bold and ambitious strategies launched in
2017 and 2021 respectively have led to
transformational growth in ensuing years.
With asset and liability growth consistently
surpassing industry average, the Bank is
now the fourth largest listed commercial
bank in the country. NDB's competitive edge
has also been sharpened by its accelerated

digital journey, which has enabled it to deliver

market-leading digital innovations.

FINANCIAL INCLUSION

S LKR 23 Bn
Lending to small businesses

> >1,111 Participants for Financial
literacy programmes

13 Branches in
> ; .
economically disadvantaged areas

CUSTOMER SEGMENTS

The Bank’s services are offered across the
four key business verticals of Retail, Business
Banking, Wholesale Banking and Project &
Infrastructure Financing (PIF). In recent years,
NDB has leveraged its digital capabilities

to widen its reach and deepen relationships
through offering convenient, customer-centric
and seamless banking solutions.

ECONOMIC VALUE ADDITION AND DISTRIBUTION - BANK

For the year ended 31 December 2021 2020 2019 2018 2017
LKR Mn

Direct economic value generated 19,287 17,657 18,353 16,725 13,903
Economic value distributed

Employees wages and benefits 5,672 5,172 4957 4,444 3,611
Payments to providers of capital 2,735 3,935 4,180 3,460 3,920
Payments to Government 5,008 4,682 5,245 5,180 3,146
Community investments 16 11 25 22 20
Economic value retained 5,856 3,859 3,945 3,619 3,206
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INVESTMENT CASE
— Shareholder Information - NDB Group
| AssetGrowth | LKR LKR
| 2 NDB: 12%
245 30
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ag 25
200 21.99 2244,
" 19.6 20
Deposit Growth 160 T e e e
4 NDB: 13% 16
100 T T e
10
50 5o g g g g ;
[ [Te} 0 © 0
= =3 2 b =
Return on Equity 0 ! ! I I I 0
d 2017 2018 2019 2020 2021
. 0,
DB Gz it Net Asset Value per Share == Earnings per Share

Return on Assets

p NDB Group: 1.67%

Total Capital Ratio

» NDB Group: 15.82% | 2

33.7%

1. SOLID STRATEGY FOR GROWTH

Following the successful conclusion of the
Transformation 2020 Strategy, the Bank
embarked on the Voyage 2025 Strategy in
2021- clearly setting out the roadmap to
achieve the next phase of growth. Voyage
2025 centres on the key pillars of customer
centricity, lifecycle banking and digital

as a transformer; the strategy is focused

on driving increased penetration across
customer segments and business verticals
through leveraging the Bank's superior digital
capabilities, product portfolio and combined
strengths in banking and capital markets.
Despite the challenges that prevailed in 2021,
NDB made significant progress in its strategic
agenda, achieving key deliverables in growth,
digital propositions, customer acquisition and
profitability.

2. PERFORMANCE TRACK RECORD

NDB's asset growth, deposit growth and
profitability have been consistently robust in
the past five years, supported by a targeted
growth strategy and aggressive penetration in
new market segments. NDB is now positioned
as the fourth largest listed commercial bank in
the country, with increased penetration across
business verticals, improved brand equity and
a more diverse and balanced business model.

Cost to Income Ratio

Net Stable Funding Ratio!

2 118.27%

3. ROBUST CAPITALISATION

NDB strengthened its capital base during
the year, with a fully subscribed Rights Issue
and a Private Placement, which collectively
netted LKR 9.5 Bn. With this infusion, the
Bank’s Total Tier 1 Capital Ratio and Total
Capital Ratio increased to 10.01% and
156.42% respectively by end-December 2021,
thereby affording a strong platform for driving
the Bank's growth aspirations and mitigating
against potential stresses from the external
operating environment. The Bank also raised
LKR 8 Bn in Basel Il complaint

Tier Il debentures, which oversubscribed

on the issue open date, affirming investor
confidence in the Bank.

4. CONSISTENT SHAREHOLDER
RETURNS

Despite the external turbulence and
challenges, the Bank has continued to deliver
on its shareholder commitments; EPS and
NAVPS were LKR 22.44 and LKR 175.65
respectively. Meanwhile, the share price
closed at LKR 68.90 for 2021.
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5. ESG FOCUS

At NDB, success is measured not only by

our financial performance, but also how

we act sustainably and contribute towards
addressing the critical economic, social and
environmental challenges faced by society
today. We therefore adopt a holistic approach
towards value creation placing strategic
focus on aspects such as gender equality, fair
working practices, financial inclusion, capacity
building, and green lending, among others.
Strong governance practices are ensured
through robust policy frameworks, structures
which ensure judicious responsibility and
balance of power and a culture which values
transparency and integrity.



INNOVATIVE
DIGITAL BANKING
TECHNOLOGIES

MNDB's NEOS delivers an omni-channel virtual banking
experience across diverse maobile and online platforms,

Even in today's volatile world, customers can conveniently
manage their financial portfolio and operate virtually all thewr
banking transactions anytime from anywhere, as we accelerale
the drive to transform S Lanka into a smart nation,

Enhancing

é;zl WK
LWEE.CZ
JREAMS.
ANIBITIONS.

4 ]
¥4 NDB bank
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OUR TRANSFORMATION

Following the execution of the Group’s Transformation 2020 strategy from 2017 to 2020, NDB has successfully
repositioned itself as an innovative, customer-centric and future-fit Bank, emerging as a formidable player in the intensely
competitive banking industry. Through the Transformation 2020 strategy, NDB sought to transform its business focus,
customer value proposition, processes, organisational structure and culture, which in turn has enabled it to penetrate
new market segments, sharpen its competitive edge and strengthen its market position. The Group's priorities and
transformation during this period is summarised below:

DRIVERS OF GROUP TRANSFORMATION

DIGITAL TRANSFORMATION

...... 83% of transactions carried
out through digital
financial services
channels

NDB accelerated its digitalisation journey, embracing the digital frontier in financial
services to drive better customer service, reduce complexity and optimise the operating
model. The Bank launched several pioneering digital solutions, emerging as a

technology leader in the country’s banking sector. On a continually

increasing trend since
the adoption of Digital
as a key strategic pillar

£}

— Portfolio Movement from ———

DIVERSIFICATION 2017 to 2021

23% ; ; 45%
PIF . Retail & Business
The Bank sought increased penetration in the Retail and SME segments, diversifying 22% — B oo 41%

the portfolio from its traditional focus on Corporate Banking and Project Financing. This
was achieved through the roll-out of digital innovations and customer-centric solutions
and has enabled NDB to build a more diverse and resilient credit portfolio.

————2017
36% -----*
Wholesale

—Cost to Income Ratio ———

OPERATIONAL EXCELLENCE %
0
50
Emphasis on automation, business process re-engineering and an organisation-wide 4548
operational efficiency and effectiveness improvement program led to the creation of a 45 A
lean and agile organisation. Accordingly, the Bank has achieved consistent reduction in \ 3990

its cost to income ratio in recent years, while enhancing employee productivity. 40
3;34/\
35 3700

30

33.65

? ? ? ? ?
2017 2018 2019 2020 2021

Supported by a capable team, strong corporate governance and risk management practices and focus on
sustainable value creation
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DELIVERING OUR AMBITIONS

° GROWTH — Asset Growth
LKR Bn

800
The Bank's transformation over the past five years is underpinned by consistent and
sustained growth, even amidst external turbulences. In 2021, NDB's total assets grew 600
at a b-year CAGR of 16% up to 2021, surpassing the industry average of 13%. nE
This was achieved through targeted growth in selected market segments. Accordingly, 400~
NDB elevated its position to the fourth largest listed Commercial Bank in the country.
200-
Exceptional five-year growth rates 3 @2 S s 3
™ < [fe} © ~
> Total assets: 16% p Loans and receivables: 18% 00—t 1 1 t t
2017 2018 2019 2020 2021
. 0 itan ()
) Customer deposits: 22% > CASA deposits: 26% ) Assets Asset Growth (%)
o PROFITABILITY — Profitability
LKR Bn
Increased penetration into high-yielding Continued enhancement in key performance (39 W
segments, together with effective ratios enhancing profitability 5
management of portfolio qualityand @@ ——— | | °
considerable gains made through improving KPIs (%) 2021 2017 6 -
productivity and efficiency has resulted NI 305 300 4
in consistent growth in profitability. This . : :
lted in a 5-year CAGR of 14% in pre tax  Coorratio 2725 N 2 IR e
resu. . y P Loans to deposits ratio 95.31 101.99 @ = o =
profitability. Five year CAGR in pre- 0 1 T 1 1 T
i 14% 2017 2018 2019 2020 2021
tax profitability
) Bank PBT  Bank ROE (%) ————
e MARKET POSITION
Market Share
NDB has strengthened its market position in lending, deposit mobilisation and | 2021 | 2017
transactional banking services. The mobile banking platform, NEOS continues to break
new ground, allowing the Bank to strengthen its competitive position in the digital % of loans 5.0 4.3
transactions space. % of deposits 4.4 3.7
— Group Capitalisation ———
0 FINANCIAL STABILITY %
201 {052
Parallel to its loan growth, the Group has increased its capital base in recent years, and 2020 12';:
through a Rights Issue and a Private Placement in 2021. This has strengthened NDB's 10_'15
Balance Sheet, improving resilience to potential macro-economic stress. 2019 o
2018 g6
| 10.49
2017 [H5H8T ‘ : 3
0 4 8 12 16
Tier 1 Capital Ratio ~ Total Capital Ratio
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HOW WE CREATE VALUE

The Group’s value creation model explains how we utilise our resources and relationships in achieving our strategic aspirations and
how we create, preserve or erode value for our stakeholders over time.

Capital Inputs
v

175
o

FINANCIAL CAPITAL 59

Financial capital is required to drive our growth through
lending and investments.

= Shareholders’ funds: LKR 62.7 Bn

= Deposits: LKR 551.3 Bn

= Other borrowings: LKR 79.4 Bn

DIGITAL CAPITAL 76 [

Digital capabilities and infrastructure which enhance
customer experience and internal processes.

= Integrated IT systems and digital services
= [T infrastructure: LKR 810 Mn

17 MANUFACTURED CAPITAL go (]

Investments in physical infrastructure.
= 113 Branches including 2 Phygital branches
= 92 ATMs and 74 CRMs

H
‘0 HUMAN CAPITAL 82 [

Our Directors and employees who provide the manpower
and expertise to drive our strategy.

= Diverse Board of Directors
= 2,949 Employees

INTELLECTUAL CAPITAL 88 [

3

Capabilities that drive innovation, efficiencies and ethical
value creation.

= Expertise in development banking and project financing,
Organisational tacit knowledge, The NDB brand

SOCIAL AND RELATIONSHIP CAPITAL 92 [

#)

Strengths of the relationships we have nurtured with
stakeholders which provides us a social licence to operate.

= 92 Correspondent relationships

= Relationships with the communities we operate in

NATURAL CAPITAL o7 I

@)

Reliable energy supply and water usage which facilitated
uninterrupted operations.

= Electricity consumption: 5.17 (kWh Mn)
= Fuel consumption: 70,902 Ltr
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OUR VISION

Value Transformation

To be the driving force for a
financially empowered Sri Lanka

BUSINESS ACTIVITIES

LENDING

Disbursement of
credit across diverse
customer segments

DEPOSIT
MOBILISATION

Obtaining deposits
through our branch
network, digital
propositions and
Bank2U services

FACILITATING
TRANSACTIONS

Offer secure, reliable
and convenient
platforms to facilitate
transactions

Strategic priorities

FINANCIAL
CAPITAL

LKR 21.7 Bn

Net Interest Income
LKR 7.1 Bn

Profit generated

LKR 349 Mn paid as
dividends

© © © ©

Earnings per share
increased by 2%

Stakeholders Impacted

SHAREHOLDERS

Customer
solutions

DIGITAL
CAPITAL

Business
focus

MANUFACTURED
CAPITAL

© 83 % digital
transactions

[+

81 processes
automated

@ 58% digitally enabled
customer

CUSTOMERS

Drivers of Change

@ LKR1.1Bn capital
expenditure

y g';‘
Ty

EMPLOYEES
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WEALTH INVESTMENT
MANAGEMENT MANAGEMENT
Private fund Services in
management through investment banking,
investments in unit securities trading
trusts and other and private equity
assets

Capital Market Cluster (Pg. 73)
Organisational n Digital and Empowered
realignment @ data as transformers staff

CAPITAL

HUMAN INTELLECTUAL SOCIAL AND NATURAL AND
CAPITAL CAPITAL RELATIONSHIP CAPITAL
& + CAPITAL 5 e  STAKEHOLDER
LKR 5.6 Bn paid as 13% increase in — LKR 50 Bn lending
salaries and benefits brand value 0 Improvements in to renewable OUTCOMES IN
© LKR19.3 Mn © Market leading digital CUSHEIIEr B REon SRy
investment in training capabilities indicators @ Emission Intensity
© 53% employees @ Attraction and O KR ?'2 ?n tax 0.04 tCO,e per
enabled to work retention of critical contributions LKR Mn
remotely skills 0 LKR 16 Mn
@ Certified as Great community
Place to Work investments
@ 7% attrition

Technological disruption Regulatory developments

National Development Bank PLC  Annual Report 2021 37



OPERATING LANDSCAPE & STRATEGY »

INSIDE INSIGHT

STAKEHOLDER RELATIONSHIPS

Stakeholder engagement is embedded into our value creation process. With rapid changes in the operating landscape,
our stakeholder needs and concerns are also evolving, and during the year we focused on deeper engagement and
stronger collaboration to deliver shared value creation. In determining stakeholders to engage with, the Group prioritises
stakeholders which can have the most significant influence of its ability to create value. Our approach to stakeholder
engagement and value delivered is summarised in the following pages.

OUR STAKEHOLDER UNIVERSE

We have tailored our engagement mechanisms based on the level of stakeholder interest and the level of influence they have on the Group’s

decision-making and strategy.

Active Consultation

Py '
8
g Suppliers Shareholde
3
=
=
5 Keep Informed
3
[} .
< i~
[}
x l
8
)
Government
Stakeholder Interest
(o)
Customers

How we engage

Key concerns in 2021

rs

Collaborate
-, "
Qﬂlxl [V
Employees Customers

Maintain Interest
-
a 8A
AL _an

Communities

Strategic response

= Periodic customer satisfaction surveys and

feedback tabs deployed in branches

= Ongoing customer interaction at branches

= Ongoing online and social media interactions

= Print and electronic media publications as

and when required

= Online and mobile banking portals

= Trade fairs and exhibitions (potential
customers)

= Convenient, seamless and safe digital
channels

= Fast response times

= [nnovative, customer-centric solutions

= Competitive and transparent pricing

= Professional customer service at all contact

points
= Responsible banking practices

= Product knowledge and attitude of employees

Quality of relationship: Strong

Value Delivered

= We focused on delivering customer-centric
solutions through best-in-class digital
propositions while continuing to enhance

customer service.

° &

%
2021+

14%

2020 + 2904

20

— Moratoria as a % of the loan book —;

25

— Value to Customers

LKR Bn
600
500 ----e-mmee oo U 576~
400 oo A
300 - EE A
200 -
100 - D Q|
[ ©
0 T T
2017 2021
==
Loans granted ~ Customer touch points
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STAKEHOLDER RELATIONSHIPS

INSIDE INSIGHT

A
&.x. Employees

How we engage

= Annual employee surveys including
satisfaction, HR ISO and department surveys

= Digital engagement

= Periodic staff meetings (town halls, weekly
leadership team meetings, monthly regional

manager and business review meetings,
quarterly branch manager meetings)

= Quarterly induction programmes

= Year-round work-life balance initiatives such
as Recreation and Toastmasters’ club

= Annual Retail Banking awards

= Ongoing employee volunteerism programmes

Key concerns in 2021

= Ensuring health and safety at work including
opportunities for remote working

= Effective performance management and
attractive remuneration schemes

= Opportunities for talent, skill, and development

= Simplification of processes to drive
productivity

= Work-life balance

= Maintain open and two-way communication

Quality of relationship: Strong

Value Delivered

Strategic response

= Employee safety continued to be a key
people priority in 2021 and we widened
our work-from-home arrangements, while
enhancing our digital engagement and
continuing to develop employees through
virtual training initiatives.

¢ ©

Certified as a Great Place To Work
(GPTW) First Sri Lankan Bank to
receive this certification

ied

@ Suppliers and Business Partners

How we engage

— Value to Employees ————
LKR Bn Hours
T —— 25
5 o e 24
/R S

23
3 s S
220 22
o T
T o N 2
[fo} [fe}
0 ; , 20
2020 2021
—o=
Payments to  Average training hours
employees per employee

Key concerns in 2021

= Periodic supplier reviews and assessments
= Periodic meetings and written communication

= Press releases, invitation for bids and
tenders and information on the website

= Fair and transparent pricing

= Ease of transacting

= Continuity of relationship

= For correspondent banks - secure and stable
platform for transacting

Quality of relationship: Good

290

93%

53%

Strategic response

= The Board-approved Procurement Policy
ensures that we maintain a continuous
and open dialogue with all suppliers and
business partners. We also propagate our
sustainability practices to our suppliers
through regular social and environmentsall

screening.

Value Delivered

LKR 8 Bn

92%

>400
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¥ Shareholders

How we engage

Key concerns in 2021

= Annual General Meeting

= Quarterly investor webinars on publication
of quarter financial results

= Investor road shows when required

= Year-round meetings with investment
analysts, stockbrokers, and media

= Numerous publications including Annual
Report, Quarterly performance updates,

ongoing investor presentations and
announcements to the CSE.

= Dedicated investor relations page on our
website www.ndbbank.com

= Sustainable returns commensurate with the
risk undertaken

= Relevance of the Group's strategy given
prevailing conditions

= Strength of the Leadership team

= Integrity and high standards of corporate
conduct and governance

= Effective risk management practices

= Macroeconomic environment and potential
impacts on the Group

Quality of relationship: Strong

Value Delivered

Strategic response

= The Group's strategic initiatives were in line
with the Voyage 2025 plan, which clearly
sets out the blueprint for NDB's next phase
of growth.

12.47%
LKR 175.65

l Government and Regulators

How we engage

Key concerns in 2021

= Regular statutory reporting

= Ongoing engagement through industry
associations

= Direct communication with the Banking
Supervision Department of the CBSL

= Compliance to all relevant regulations,
directions, and guidelines

= Contribution towards stimulating economic
activity

= Maintain regular and transparent
communications

= Control direct and indirect impact on

stakeholders, the society and the environment.

Quality of relationship: Good

LKR 22.44

LKR 24.6 Bn

Strategic response

= A dedicated Compliance Department
independently monitors adherence to
all relevant regulatory and statutory
requirements. We also maintain a transparent
and ongoing dialogue with relevant regulators.
The Bank contributes to the development
of policy, legislation and regulation through
submissions of our comments and views on
proposals and discussion papers.

Value Delivered

— Tax Contributions

2021 — 5.2

2020— 5.0

LKRBn 40 42 44 46 48

> W N =

50 52 54

Economic Value creation through,

Employment generation

Driving entrepreneurship

Supporting the Government’s drive towards a cashless economy
Financial inclusion
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-
af%, | Communities
AL an

How we engage

Key concerns in 2021

= Meetings with beneficiaries of CS initiatives
and capacity building programmes as and
when required

= Ongoing publications including the Bank’s
Sustainability reporting and other press
releases

= Ongoing CS projects, press releases and
engagement on social media

= To partner common social and environmental
issues
= Employment creation within communities

= To develop products and provide guidance
on achieving desired community outcomes

Quality of relationship: Good

Our response

= In line with our long-term approach
towards sustainability we strive to create
value for the communities we operate in
through strategic CS projects, developing
products and solutions facilitating socio-
economic empowerment and deliver positive
environmental impacts.

C) |

Value Delivered

LKR 16 Mn

+12,000

Over 17,500 Man hours
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Enhancing

S
LIVES.

DREAMS.
AMBITIONS.

TRANSFORMING
LIVES BY EMPOWERING
COMMUNITIES

Many Sri Lankan families and communities
depend on the small and medium enterprise
sector for their livellhoods, That's why we're
proud to be one of the nation's biggest
providers of SME and micro-finance products,
together with advisory and support services, to
the people. For over 40 years now, we've been
a channel for credit lines through international
sources while directly and indirectly financing
thousands of local projects at grass-root level.
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OPERATING LANDSCAPE

This year, we have identified the following developments in the external environment as having the most significant impact
on the Group's ability to generate value. The risks and opportunities arising from these dynamics and impact on our

strategy is summarised below:

Macro-economic environment

= The momentum of the global economic recovery weakened during the latter part of 2021, with
the IMF estimating global GDP growth at a 5.9% before slowing to 4.4% in 2022 in view of the
emergence of new COVID-19 variants across the world.

= Sri Lanka's economy is expected to have grown by 4%, supported by the strong rebound in the

early part of the year (9 months : 4.4%). The resurgence of infections,shortage in foreign currency

and resultant import restrictions led to GDP growth slowing in the second half of the year.

= The country’s foreign exchange condition presents significant risks to the country’s economy
in 2022. The repayment of international borrowings and the sharp drop in tourism earnings and
workers' remittances led to a rapid decline in foreign currency reserves. Resultantly, international
rating agencies (Moodys, S&P Global Ratings and Fitch Ratings) downgraded the country’s
sovereign rating during the year. As at end-December 2021, Sri Lanka’s foreign exchange
reserves amounted to USD 3.1 Bn.

= The shortage in foreign currency led to the Sri Lankan Rupee depreciating by 7% against USD in
2021.

= Inflationary pressures escalated during the second half of the year, with headline inflation and
core inflation increasing by 12.1% and 8.3% YoY respectively. This was fuelled by removal of price
controls and supply side disruptions.

= The CBSL adopted a tightening monetary policy stance from the third quarter of 2021, in a bid
to stem inflationary pressures. With SDFR, SLFR Bank Rate and SRR being increased during the
year, market interest rates followed suit.

Opportunities Risks

Risk Impact Risk Likelihood Direction

High High

Impact on our strategy and performance

= The foreign exchange crisis has directly
affected import customers, given difficulties
in opening Letters of Credit. The Bank
was compelled to rationalise imports
and launched concerted efforts to drive
export volumes across business verticals.
Meanwhile rising interest rates have led to
pressure on margins.

@ ®

= Growth opportunities in local manufacturing, import substitution and
export industries in line with the national agenda

= Policy stimuli towards supporting the country’s SME sector sentiments

= Increased demand for renewable energy generation as an alternate for

imports dependent thermal power plants

= Exchange rate volatility

— Economic Growth — Interest Rate Trends

% %
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- Growth -
Qi Q2 Q3 AWDR AWPR  Treasury-Bill Yields (364 day)
Source : Central Bank of Sri Lanka
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= Rising inflationary pressures and the adverse impact on investor

= Challenges in accessing foreign funding given the country’s risk profile
= Potential stress on credit quality given broad-based economic pressures
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Regulatory developments

= The CBSL continued to extend debt relief COVID-19 affected businesses with moratoriums
granted to affected individuals/businesses were extended to 31 December 2021 while the
tourism sector received a further extension up to 30 June 2022.

= Meanwhile, recovery actions including repossession and parate executions were also suspended
for COVID-19 affected business and individuals till 31 March 2022 and for tourism sector
businesses till 30 September 2022.

= The CBSL introduced several restrictions on banks to preserve foreign currency outflows from the
country. This included limitations on entering forward rate contracts, suspension on investments in
ISBs, mandatory conversion of export proceeds, revocation of limits on short-term foreign currency
borrowings, caps on interest paid on foreign currency deposits and requirement of 100% cash
margin on selected imports.

= Restrictions on discretionary payments of licensed banks, including cash dividends and capital
expenditure.

Opportunities Risks

= Strengthen customer relationships through continued support for
COVID-19 affected businesses

COVID-19 led disruptions

= The emergence of highly-transmissible COVID-19 variants resulted in periodic travel restrictions
in Sri Lanka throughout the year. However, businesses have continued to adapt to operating in
conditions of limited mobility, deploying technology to engage with customers and embracing new
ways of working.

= Meanwhile, Sri Lanka's vaccination drive has largely been successful with nearly 63% of the
country vaccinated by end-2021.

= While many nations have adopted the approach of learning to live with the virus, the long-term
economic costs of the pandemic are expected to be severe, resulting in reversing the gains made
in poverty alleviation in recent years and widening inequalities and income disparities. This, in turn
could have numerous ramifications in the form of social unrest and geopolitical tensions.

Opportunities Risks

= Exchange rate volatility

Risk Impact Risk Likelihood Direction

High High

Impact on our strategy and performance

= Measures taken to preserve foreign currency
has had a significant impact on import
customers, cross border transactions and
businesses relying on imported raw materials.

® ®

* Implications on fee-income

Risk Impact Risk Likelihood Direction

Moderate High @

Impact on our strategy and performance

= We strengthened engagement with
pandemic-affected businesses, offering
opportunities for restructuring facilities and
supporting effective liquidity management.
The Bank accelerated its digital drive during
the year rolling out innovative, customer-
centric solutions.

5 ®

= Driving digital enablement among customers
= Strengthen customer relationships
= Embrace new ways of working

= Potential implications on credit quality
= Maintaining staff morale when working remotely
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Technological disruption

= Technology emerged as a key differentiator in the banking industry, given customers’
unprecedented shift to digital platforms during the year. Total value of e-commerce transactions
(through credit and debit cards) increased by over 100% YoY by the third quarter of 2021, while
internet payment-based transactions increased by over 50% during the same period.

= The digital competitive landscape has also intensified, with most banks investing in digital
capabilities to enhance customer experience. Meanwhile, increasing customer sophistication
continues to be a challenge, with clients expecting increasingly speedy and seamless solutions.

= Banks have also sought to drive efficiencies and rationalise costs through deploying technology
such as RPA and workflow systems to build lean operating models.

Opportunities

Risks

= Increase penetration in new market segments

through digital reach
= Drive cost efficiencies and increase
productivity

Managing talent in turbulent times

= Increased exposure to IT security and cyber-
crime risks

= Risk of technological obsolescence

= The pandemic has redefined the workplace and ways of working.

= With a pivot to hybrid working models, banks will be compelled to reassess compensation
schemes, training propositions as well as measures to maintain employee morale.

= Meanwhile the skill profile required of bank employees is rapidly changing, with increased
emphasis on digital skills, analytics as well as empathy and creativity, which will require targeted

training programmes.

Opportunities

= Embrace new ways of working and drive
increased employee productivity

= Developing a dynamic and future-fit workforce

= Reskilling and upskilling employees

Social and Environmental Sustainability

Risks

Risk Impact Risk Likelihood

Moderate High @

Direction

Impact on our strategy and performance

= NDB sharpened its competitive edge through
introducing several pioneering, best-in-class
digital solutions, in line with the Voyage 2025
strategy. The Bank’s cost-to-income ratio has
continued to trend downwards in line with
technology-backed process improvements.

@A (@
\U/ N @

Risk Impact Risk Likelihood Direction

Moderate

Moderate @

= High cost of labour
= Maintaining employee morale and mitigating
risk of isolation

= Organisations are under increasing pressure to contribute towards addressing critical socio-
economic and environmental issues facing the world today. Banks in particular are being called
upon to deliver on their ESG initiatives through responsible lending practices, emissions reduction
strategies and contributing towards nature-positive development.

= Risks associated with climate change continue to rank among the most serious risks facing
organisations and communities today. Organisations are required to effectively identify and
mitigate risks arising from climate change in order to ensure resilience of operating models and

uninterrupted operations.

Opportunities

Risks

Impact on our strategy and performance

= We widened work from home arrangements,
thereby ensuring the safety of all employees
while operations continued uninterrupted.

= We also continue up-skilling our staff
through undisrupted training and
development initiatives through the NDB
V-Learning platform (for virtual training).

Risk Impact Risk Likelihood Direction

Moderate High @

= Implement green financing schemes to promote

environmentally sustainable businesses
= Driving financial inclusion

= Climate-related risks and implications on
sectors such as tourism and agriculture
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Impact on our strategy and performance

= The Bank has strived to embed social and
environmental sustainability into its strategy
and decision making. Please refer to page
55 for further information on our ESG
aspirations and agenda.
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OUR COVID-19 RESPONSE: ADAPTING TO THRIVING

NDB’s approach towards the pandemic can be
categorised into three main phases.

ADAPTING TO

¢IVING

RECOVER
REINVENT

The Group's immediate response to the pandemic, which
centered on ensuring business continuity while safeguarding
the health of our employees and customers was discussed

in last year's Annual Report. As we swiftly adapted to the
new realities of a post-pandemic world, we understood that
innovation is foundational in navigating the crisis. We realised =
that in effectively seizing the opportunities presented by the ¥ L ;
pandemic and moving forward, we would need to implement a
blueprint that supports resilient operations, stronger customer
relationships and more agile decision making. Key measures

RESPONSE

implemented as part of Reinvent include the following:

Hybrid
Working
Models

Data driven
decision
making

Reimagining
the customer
relationship

The Bank’s work-from-home program has
largely been successful, supporting better
work-life-balance of employees while enabling
the Bank to effectively manage its costs.

The Bank has sought to address potential
problems of isolation through ongoing virtual
engagement. The Bank is now exploring ways
in which hybrid working models could become
a permanent part of our operating model.

Uncertainty has become part and parcel of
the post-pandemic landscape, necessitating
immediate responses to unanticipated
challenges. At NDB, this has been supported
by a data-driven approach to decision making,
which is based on insightful evidence rather
than subjective judgements.

The Bank adopted a long-term approach
to maintaining customer relationships,
extending support throughout the

crisis to aid their survival and long-term
commercial sustainability. This has
strengthened customer relationships,
facilitating increased retention.

RECOVER

REINVENT
With accelerated digital adoption, the
Bank focused on offering seamless and
convenient solutions across its business
verticals. Digital capabilities also enabled The digital

the Bank to penetrate market segments
in which it does not have a physical
presence, while increasing efficiencies
and optimising human capital.

opportunity

With pandemic-led challenges
inserting pressure on macro-economic
fundamentals, NDB aligned its lending
to support critical sectors of the
economy which are positioned to drive
the country’s economic recovery. This
includes exports, local manufacturing
and agriculture among others.

Aligning our
portfolio
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MATERIALITY

Material topics are those can potentially impact the Group's financial performance and/or position, our social license to
operate and our ability to generate stakeholder value over the short, medium and long-term. Material issues are informed by
the feedback received from our stakeholders, changes in the operating landscape which present opportunities and threats
and the Group's strategic priorities. The Bank’s material issues represent internal and external factors and are also guided
by the topics prescribed in the GRI Standards. The topic boundaries remain unchanged from the previous year.

MATERIALITY DETERMINATION IN 2021

The process adopted for determining materiality in 2021 is presented below. During the year, we refined and improved the process through
directly engaging the Group’s Leadership Team materiality determination, in addition to assessing the feedback from customers and employee
engagement. The improvement in the process together with considerable changes in the operating environment led to shifts in the Group’s
materiality landscape as demonstrated below:

?

IDENTIFICATION OF MATTERS ASSESSING RELATIVE IMPORTANCE PRIORITISE MATTERS
Issues are identified following stakeholder Relative importance is assessed based on the Issues are prioritised based on the influence
engagement, opportunities and risks and likelihood and potential impact on the Group. on decisions of stakeholders and impact on
represent insights from the Leadership Team the Group's strategy and operations.

MATERIALITY Embracing & | : IMPACT ON
mbracing & leveraging .
M A P technology and data Ensuring safety of ORGANIZATION

. employees and
Q Q 1 Profitable customers
growth
Ecosystem I

partnerships Customer

Elevated importance ‘\ G e
of risk management 89— [petekd

\. » \\ \ / efficiency
Brand \
positioning ‘\ \

Market & Liquidity

«—* Management
Impacts of sovereign

rating changes & — ¢ Talentattraction
& retention
. /)
Adapting to
post-pandemic realities - / / .\. Facilitating financial
\ // inclusion
Regulatory g and financial literacy
developments ‘ \ - \
= e/ LD
; ‘/0 N N, . Digital
Community T .\. transformation
engagement Responsible
.\. lending
Environmental f .\ Customer
consciousness Managing Managing privacy
socio-economic  macro-economic
impacts headwinds
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Material topic | Prioritisation | Changes in materiality Stakeholder Relevance to our | Page reference for further information
Stakeholder| Impact on | compared to last year group Strategy
impacts |organisation impacted
) : . Financial Capital (Page 59)
Profitable growth H H Shareholders @ Business focus Earfermarce agains s micoy(PagS50)
Ensuring safet 4 Increasein Employees
suring saiety importance given ploy Empowered Response to COVID-19 (Page 47)
of employees and H H . Customers .
evolving nature of staff Human Capital (Page 82)
customers .
pandemic
@‘ Business focus Social & Relationship Capital (Page 92)
Customer centricity H H NSRS V.mh. Customers
Voyage 2025 aspirations M " Customers
2 ) Performance of Business Lines (Page 63)
@P solutions
. - _ Employees . \Digital and data Digital Capital (Page 76)
Dlpiziarel iz, b = Customers \-_.' as transformers Intellectual Capital (Page 88)
A . . Customers
ikt < el (15l H H Ny .t(.Jplc reflecting market Business @ Business focus Performance of Business Lines (Page 63)
management conditions
partners
Empowered
Talent attraction and Combined with oth staiff
alent atiraction an M H ombined with other Employees Human Capital (Page 82)
retention people-related aspects o\
—. \Digital and data
W=/ as transformers
Facilitating financial . -~ Government . . . .
. : . H M Combined with literacy o Social & Relationship Capital (Page 92)
inclusion and literacy Communities
4 Increased focus on
- . digital channels in line  Customers —, Digital and data Digital Capital (Page 76)
R N E T H H with Voyage 2025 Employees  \W4="/as transformer ~ Social & Relationship Capital (Page 92)
aspirations
Responsible lending H H = Customers Social & Relationship Capital (Page 92)
. ™ " Customers ) ) ) .
Customer privacy H H = Customers . Social & Relationship Capital (Page 92)
‘ solutions
New topic given increased SIS
Managing macro- picg Employees ® "\ Customers Operating Environment (Page 44)
. . M H stress from the macro- . . x
economic headwinds Customers ‘ solutions Performance of Business Lines (Page 63)
economy
Government
Customers
Managlr!g socio- H H B Employeg; @ Business focus Social & Relationship Capital
economic impacts Communities (Page 92)
Government
S H H Broadened o L2 : Communities Natural Capital (Page 97)
consciousness climate-positive behaviour
Community engagement H H = Communities Social & Relationship Capital (Page 92)
Requlator New topic given new
9 y M H regulations that were Government = Operating Environment (Page 44)
developments .
implemented
. — . Customers
Adaptmg to post M H New toplc gen gvolvmg Employees = COVID-19 Response (Page 47)
pandemic realities pandemic dynamics
Government
Impacts of sovereign New topic given market CUSIIC
P 9 L H Pcg Business - Operating Environment (Page 44)
rating changes developments
partners
Brand positioning New topic reflecting Customers Intellectual Capital (Page 88)
M H increased competitive =
intensity
Elevated importance of M H New topic given changes in Shareholders B Risk Management (Page 106)
risk management external dynamics
Ecosystem partnerships New topic given strategic ~ Business Social & Relationship Capital (Page 92)
M H priorities under Voyage partners o Performance of Business Lines (Page 63)
2025
Embracing and New topic given strategic ~ Customers TN Digital Capital (Page 76)
: I —. \Digital & data
leveraging technology M H priorities under Voyage Employees \ s s
and data 2025 Shareholder :
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OUR STRATEGY

INTEGRATED APPROACH TO
STRATEGY FORMULATION AND
VALUE CREATION

OUR CONTEXT

Operating Environment

Stakeholder Relationships ([[]]

Inherent strengths
and capabilities

=
=

(&)} w »
o @ N

Risks and opportunities  ([(I]) 50

MATERIAL MATTERS

STRATEGIC PRIORITIES

) 50

STAKEHOLDER OUTCOMES

Generated through actively
managing our resources and
relationships, categorised into
7 capitals (page 59 to 101)

J

VOYAGE 2025

Following the successful conclusion of the Transformation 2020 strategy, the Bank launched its
new strategy of Voyage 2025 in mid-2020, envisioning the goal of emerging as the ‘Banking
Group of Choice' driven by ‘Customer Centricity’. Voyage 2025 centres on sharpening the Bank’s
competitive edge through catering to the increasingly sophisticated needs of customers, including
convenience and personalised solutions. We capitalised on the opportunity presented by the
unprecedented shift to digital platforms following the outbreak of the pandemic, deploying our
superior digital capabilities and group synergies to enhance the customer experience.

Business Focus Customer Solutions
Targeted expansion in selected Customised solutions catering
growth sectors to individual preferences

@ Customer @@'@

Centricity
Empowered Staff Organisational
Empower the NDB Realignment
team to drive motivation, Realign structures to deliver
creativity and productivity - customer centricity across
y product verticals and market
segments
Digital and Data as Transformers
Leverage on digital and data
capabilities to enhance the customer
experience
Underpinned by,
Operational excellence Commitment to strong ESG practices
Delivered over 3-time horizons
Short-term goals Medium-term goals Long-term goals
Sharpen competitive edge Grow total assets to Becoming the “Banking
and increase customers’ LKR 1 Tn through Group of Choice” of all Sri
wallet share through, = Increased diversity of Lankans with focus on
strengthening digital revenue streams improving financial inclusivity
capabilities, multi-faceted and social resilience

= Repositioning the branch
network as a universal
customer touch point

value propositions and
extending continued support
to customers in navigating

the present challenges. = Harnessing Group

expertise and
specialisation to provide
tailored solutions
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’
W

Measuring Highlights of

progress

Outlook for

Highlights of

2021

2022

2021

Measuring progress

Outlook for

2022

CUSTOMER SOLUTIONS

Through Voyage 2025 we intend to move away from a product-centered to a customer-centered approach, catering to individual
requirements across the customer journey through personalised solutions.

Strategic initiatives Resource allocation/capital inputs
In line with the Bank’s aspiration of customer centricity, we launched tiered services and i o
curated solutions across business verticals. We also strengthened our digital services, ‘ Customer-service related training

offering seamless access to Group services and provided regular reinforcement on

customer service aspects to front-line staff. z ‘ Leverage Bank-wide
» customer relationships
N\

Key performance indicators/Link to outcomes / \
e nel : 4 v Culture of customer-centricity

© |Increased customer retention

© 13% increase in brand value by Sri Lanka Top 100 by Brand Finance

Priorities in 2022 Risks and opportunities in delivering strategy

= Support customers’ in transforming business models to @ Macro economic headwinds and impact on customer sentiments

capture emerging opportunities in the “New Normal © Potential repayment pressure

= Launch of loyalty schemes to enhance value proposition to

ST © Customers' increased thrust towards digital solutions

BUSINESS FOCUS

Identify and deepen understanding of growth segments in the economy and develop customer-centric solutions to increase
penetration of these sectors.

Strategic initiatives Resource allocation/capital inputs
The Group offered holistic solutions to customers including transactional banking Dedicated team deployed in manning
and supply chain financing and aligned our growth with economic areas critical for ‘ the Transactional Banking Unit

economic resilience and focused support to vulnerable customer segments. We also
strengthened portfolio monitoring and follow-up to preserve portfolio quality. Targeted @ Leverage stakeholder partnerships
asset and liability expansion was pursued under NDB's Banking on Women initiative. under Jayagamu Sri Lanka

\

Digital capabilities to drive
proactive portfolio monitoring

Key performance indicators /Link to outcomes

© 19% growth in loans and advances

© 13% deposit growth including an improved CASA ratio of 27% which supported a
diversified, low-cost funding profile

© >75 export customers supported through NDB Jayagamu Sri Lanka, facilitating the
generation of critical foreign exchange to the country

© Gross NPA ratio of 4.65% (2020: 5.35%)

Priorities in 2022 Risks and opportunities in delivering strategy

= Increased support for customers in priority sectors including exports @ Macro-economic headwinds

and local manufacturing © Policy stimulus towards strengthening exports and ‘Make in

= Increase lending to climate positive industry sectors and customers Sri Lanka’ concept
such as renewable energy and sustainable agriculture
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DIGITAL AND DATA AS TRANSFORMERS

\_:: Leverage digital infrastructure and data to derive deeper insights into customer behaviour

and deliver customer-centric solutions.

Strategic initiatives

Resource allocation/capital inputs

z The Bank Launched several firsts to the Sri Lankan banking sector through NDB /7N | Investments in digital

S & NEOS (refer to page 78) while launching a dedicated platform NEOSBIZ for SME =) ‘ infrastructure

% & customers. We also pursued Enterprise-wide data warehousing, providing richer data —

T insights for decision making and leveraged machine learning to obtain insights on @ ‘ Ongoing training in
customer behaviour developing IT skills

Key performance indicators/ Link to outcomes

Culture of data-driven

© NDBNEOS: +196% growth in transaction value

Measuring
progress

through digital platforms

© Increased customer convenience and accessibility

Priorities in 2022

decision making

© 87% of transactions conducted through digital platforms (2020: 80%) @ Digital enablement

of customers

© Increase reach and penetration of new market segments and CASA deposits

Risks and opportunities in delivering strategy

= Upgrade of core banking system which will include treasury
front office system, risk management module and corporate
online banking application

= Group digitalisation

Outlook for 2022

= Transfer benefits of digitalisation to customers

= Increased use of machine learning models

@ ORGANISATIONAL REALIGNMENT

@ Increased exposure to cyber security risks

@ Risks of system failures

@ Cost of procuring IT services given exchange rate volatility

© Rapid advancements in technology enabling smarter customer solutions

© Evolving customer needs/expectations opening new avenues for
receptive innovation

@ @ Drive cohesive changes in the organisational structure to truly deliver client-centricity.

5 Strategic initiatives Resource allocation/capital inputs

ﬁ - As the Group gradually transitioned towards a matrix structure, we appointed cross - Dedicated Group Relationship

28 functional Single points of Contact to cater to strategically important customers and 'a Managers

= = g

o introduced shared ownership of client servicing in performance evaluation. We also -

= offered consolidated view of Group services to corporate customers ‘17\‘ ‘ Customer-centricity across
%~/ | branch network

Key performance indicators/ Link to outcomes ) ‘ Inter-departmental collaboration

‘ V /| and cohesion

© +14% YoY growth in intra-Group values cross sold

© Deeper customer relationships and higher wallet share

Measuring
progress

© Increased diversity of earnings profile

8 Priorities in 2022

% = Revisions to performance = Ongoing efforts in

2 management and KPI developing deeper
3 frameworks to recognise understanding of key
% and reward client centric business segments
o behaviour
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Risks and opportunities in delivering strategy

@ Challenges in obtaining organisation wide buy in realigning structures

© Nurture a cohesive, goal congruent organisational culture
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EMPOWERED STAFF

©

Strategic initiatives

Build a motivated, creative and productive team through empowering employees and fostering a culture of
innovation and customer centricity.

Resource allocation/capital inputs

‘@\‘ ‘ LKR 5.7 Bn

%~/ | payments to employees (+10%)
‘i\‘ ‘ Ongoing investment in training and
%~/ | development

( v ) ‘ Customer-centric culture

Risks and opportunities in delivering strategy

@ Challenges in attracting and retaining the right talent

@ Increased vulnerabilities to health and safety stemming from the

@ Employee isolation resulting from remote working arrangements

@ Difficulties in ensuring work-life-balance in a post-pandemic

5
=]
o As we focused on ensuring employees are equipped with the requisite competencies
3 to drive Voyage 2025, we continued to deliver training through the NDB Learning
= Academy. Employees in certain functions continued to work from the safety of their
% homes, as we placed strategic emphasis on their physical and mental well-being.
o Meanwhile the Group leveraged its digital capabilities to make work more meaningful,
= productive and fulfilling.
Key performance indicators
)
g © Diverse and inclusive
ol 20218 2020 organisational
B
g; Employee retention (%) 93 95 culture
£ Average training hours per employee (hours) 24.4 220 © Build organisational
S
z Female representation-overall (%) 40 39 tacit knowledge
g Female representation-senior management (%) 33 33
= Career enhancement opportunities 290 110 © Improved employee
productivity
Priorities in 2022
= Competency based talent acquisition, learning and
& development and compensation strategy in aligning with
§ Voyage 2025 pandemic
5 = Succession planning and establish new pathways of
% growth and specialisation
£ = Conduct salary surveys and ensure compensation is environment
8 market aligned

© Increasingly digital-savvy workforce

© Competent and versatile workforce through concerted learning and

development efforts

© Agility of staff in responding to emerging challenges

GOVERNANCE AND REMUNERATION PRACTICES SUPPORTING OUR STRATEGY

Strategy governance: The implementation

of Voyage 2025 is driven by a Steering
Committee, represented by two board
members and several members of the Group's
Leadership Team. Six strategy work streams
have been put in place, with members of the
Leadership Team assuming responsibility

for each stream and supported by a pool

of cross-functional employees. Each work
stream has independently and collaboratively
devised and executed detailed project plans
to meet defined strategic objectives, which
are cascaded down with action plans and
corresponding timelines with meticulous
follow up. Implementation of Voyage 2025
dashboards allows top Management to
monitor progress at a glance.

Change management: The implementation

of Voyage 2025 was supported by concerted
organisational change management (OCM)
initiatives to secure organisation wide buy-in
and alignment to the strategy. This included
structured engagement programmes, a digital
platform named “Voyage 2025 Listening Wall”
encouraging employee feedback, queries,
concerns on the strategy and related matters
and frequent communication with the CEO
through a series of meetings. A “Strategy
Coach” programme was also launched
through which a dedicated Strategy Coach
was appointed to clusters of around 25
employees facilitating regular engagement on
strategy related matters.

Remuneration: Our executives’ performance
appraisal is based on a Balance Scorecard
approach comprising four quadrants of
Financial, Customers, Processes, and
Learning. The weights and key performance
indicators for each of these Quadrants are
unique to each top executive (the Leadership
team), given their scope of work and
responsibilities. A considerable number of
their KPls are directly linked to Voyage 2025
related growth targets, ensuring that they
are sufficiently incentivised to achieve the
outcomes set out under Voyage 2025.
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MAKING TRADE-OFFS

In directing strategy, we are compelled to make trade-offs in how we allocate capital to ensure that we are optimising and putting our pool of
resource and relationships to best use. Key trade-offs identified during the year are summarised below:

Balancing employee safety with the implications of working from home

Employees are likely to face increased stress and isolation as a result of remote working. While our
primary concern remained the threat posed by COVID-19 on physical health, working from home for
extended periods could have implications on mental health.

Balancing our digital aspirations with capital investment requirements

While we pursue our ambitious digital plans, the Bank is required to direct capital investment to
procure infrastructure and systems, which is challenging during times of economic stress.

Achieving the right balance between technology and human interaction

As the Bank drives increased digital enablement among its employees, we are cognisant of the need
to balance this with sufficient face to face interaction, ensuring customers’ feel they are heard and
understood.

Shifts in portfolio in line with our ESG priorities

Banks have to face a conscious trade-off between business opportunities that create shareholder
value, but low economic profit with those that offer lower profit margins but drive wider economic,
social and environmental benefits.
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Strategic objectives

-@- ‘ Empowered Staff

Capitals impacted
‘ Human Capital

Strategic objectives

\_:: ‘ Digital and data as transformers

Capitals impacted

Digital Capital

{ i ) ‘ Financial Capital

Strategic objectives

\_:: ‘ Digital and data as transformers

Capitals impacted
@ ‘ Social and Relationship Capital

Strategic objectives

@' ‘ Business Focus

Capitals impacted

@ ‘ Social and Relationship Capital

Financial Capital
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ESG IN FOCUS

Environmental Social and Governance (ESG) issues are gaining increasing prominence in both stakeholder considerations and risk landscapes.
Organisations are increasingly under pressure to contribute towards addressing critical economic, social and environmental issues facing the world

today. NDB is driving concerted efforts to integrate its ESG considerations ac
and Environmental and Social Management System (ESMS) Framework. The

ross the organisation, underpinned by a holistic Sustainability Policy
Bank’s Sustainability Policy articulates the Bank's approach to triple

bottom line value creation and is centred on the 3 pillars of economic, social and environmental sustainability.

Our Sustainability Context

The banking industry is experiencing a period of transition and
transformation, fuelled by a range of disruptive forces; this includes
demographic trends, environmental and climate impacts, social and
economic disparity and technological shifts among others.

By strategically responding to these issues, banks can support the
development of a greener planet and a more equitable society, driving
towards the aspirations of the Sustainable Development Goals (SDGs)
of the United Nations.

Precautionary Principle™: Although the Bank has not formally adopted
the precautionary principle, environmental and social impacts are given
due considerations when evaluating key investments.

ESG focus

Our approach: The Group’s ESG priorities and the SDGs which are
aligned to these focus areas are set out below. Progress made in each
of these priorities is summarised in the ESG Scorecard.

Corporate governance and

ethics
Compliance
2
Responsible lending $
practices Q.?
S
(@]
(O]
Climate-related risk
identification
SociaL
Meaningful community
engagement projects
Financial
inclusion

* Precautionary principle

Principle 15 of the Rio Declaration (1992) defines the precautionary approach
threats of serious or irreversible damage relating to the environment, lack of full

ESG PERFORMANCE

= Financial inclusion to support vulnerable communities

= Moving towards a low-carbon economy

= Support and capacity building for SMEs

= Empowering women to drive increased economic contribution
= Customer privacy and data security

= Environmental risks in lending

Green
lending

(7]

<>

<<
Reducing
emissions
§
%,
'po Environmental
Z literacy
Z
m
z
-
Climate positive
sustainable projects
Diversity
and inclusivity
Women
empowerment

as when there are
scientific certainty shall

not be used as a reason for postponing cost-effective measures to prevent environmental degradation.
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2021
Green lending
Renewable energy:
NDB is a key lender to renewable energy projects in Sri Lanka.
W) 97 |
= Disbursements for renewable energy projects (to date) LKR Bn 50
» Number of projects (to date) Number of 98
= GHG and harmful gases avoided kgCO,e 555,924,807
Hybrid/electrical vehicle lending
= Number of vehicles financed Number of 2,065
= Amount extended LKR Mn 5,480
Reducing carbon emissions
The Bank initiated an engagement with the Sri Lanka Climate Fund to verify its ‘Corporate Level GHG
Emission Statement'’ as a first step to formulating its action plan for achieving net zero.
0) 97 | vz
L&
= Carbon footprint tCO,e 2,312
= Carbon intensity tCO,e/
LKR Mn 0.04
Environmental literacy programs
The Bank conducts awareness sessions for students to address contemporary environmental issues.
) 97 | E
= Number of sessions Number 38
= Beneficiaries Number >8,000
Climate positive projects
o) 7 | =
ig
= Employee families engaged through Home Agri project Number 33
= Trees planted through initiative at Marine Drive Number of 50
trees
= Reforestation project at Hibiliyakada Forest (Planted in 2020 and maintained for Number of 3,000
healthy growth through 2021) trees
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2021

Diversity

The Bank has obtained and continues to comply with the EDGE Certification for gender

equality at the workplace . —

) &2 | ¢

= Female representation at Senior Management levels % 33
Women empowerment

Through the Banking on Women initiative and Sri Lanka Vanithabhimana initiative the Bank

drives women'’s socioeconomic empowerment. —

w2 | g

= Sri Lanka Vanithabhimana - participants from across the country. Number of >3,000
Financial inclusion

The Bank drives socio-economic empowerment through lending to unbanked/

underprivileged sections.

W & | B

First time mortgages

= First time mortgage customers Number of 487
= Lending for first time mortgages LKR Mn 4,345
Lending for SME start-ups LKR Mn 216
Lending to small business owners LKR Mn 2,761
Community engagement

= Assistance for COVID-19 crisis LKR Mn 6.17

2021

Responsible lending practices
The Bank has implemented a comprehensive ESMS system to embed social and

environmental consciousness to lending decisions.

1) 107

= Number of loans screened % 100
= Employees trained on ESMS Number 756
= Total employee training hours Number 6,796

Risk Management

With our aspiration of embedding climate-related risks to the Bank’s overall risk management framework, we have identified the following

implications of climate change on our risk profile.

Type of Risk Implications

Credit risks Arising from lending exposure to industries which have relatively high vulnerabilities to climate change. This includes
agriculture, tourism and energy among others.

Funding risks Arises from counterparts withdrawing funding lines from potentially climate-negative businesses

Operational risks Erratic weather patterns and natural disasters can direct or indirectly disrupt the Group'’s operations

Regulatory risks More stringent scrutiny and regulations relating to mitigating climate change may impact our business model and key

lending decisions.
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FINANCIAL CAPITAL

INSIDE INSIGHT

How we define Financial Capital

Shareholders’ funds and borrowings which are
used to fund the Group’s growth and day to day
operations.

The role of Financial Capital
in our Value Creation

Continued access to low cost funding is vital to
our sustainable growth, as it funds our expansions,
offers liquidity buffers and ensures the smooth
continuity of day to day operations.

SHAREHOLDER VALUE CREATION IN 2021

LIIJ Please refer to page 36 for detailed information on the Group'’s shareholder value creation during the year.

2021 2020 2019
PAS (LKR Bn) 6.90 5.12 4.78
Earnings per share (LKR) 22.44 21.99 20.53
Net asset value per share (LKR) 175.65* 206.23 195.60
Return on equity (%) 12.47 11.20 11.69
Dividend per share (LKR) Bl 1.50 700
*  Reflects the change in the number of shares issued.
** The Board of Directors will consider a declaration of dividends for the year 2021 in due course. The Bank paid an interim cash dividend of

LKR 1.50 per share for the year 2020.

Earnings per share

The Group has continued to deliver on
its shareholder commitments despite
the extremely challenging operating
conditions that have prevailed over the
last few years. In 2021, EPS increased
by 2% to LKR 22.44, upheld by the
Group’s record profitability levels.
Meanwhile, the Bank's EPS stood at
LKR 20.68, compared to LKR 23.77 of
the previous year.

Net asset value per share

The Group's net asset value per share
amounted to LKR 175.65, compared
to LKR 206.23 the previous year. The
decline is primarily owing to the rights
issue which resulted in the number of
shares in issue increasing by 124.5 Mn
during the year. The Group’s total net
assets have continued to increase in
line with consistent asset growth. At
Bank level, net asset value per share
clocked in at LKR 165.02

(2020: LKR 192.49).

Return on equity

The Group's ROE widened to 12.47%
from 11.20% of the previous year.
ROE was upheld by 35% growth in
profitability despite a 31% increase in
the Group's equity base following the
Rights Issue and Private Placement
during the year.
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FINANCIAL PERFORMANCE

Net Interest Income

Non-fund based Income

Cost Management

Drivers: Credit demand, Interest rates,
Competition, Reach, Funding composition,
Attractiveness of products

—NIl Trends
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Bank's NIl increased by 22% to LKR 21.6 Bn
driven by a 12% drop in interest expenses,
reflecting the Group’s timely asset and liability
repricing decisions. Interest income recorded
a marginal drop despite an 19% expansion

in the gross loan portfolio, reflecting the low
interest rate scenario that prevailed for most
part of 2021. Consolidate NIl increased by
21%. NIM widened to 3.25% from 3.07%
last year, reflecting interest rate movements,
improved CASA deposits and the increased
equity contribution in the funding profile.

Impairment costs

Drivers: Underlying portfolio quality,
Macro-economic conditions, Strength of
customer relationships

—Impairment Charges
LKR Bn %

2017

2018 2019 2020 2021

Impairment charge =@== Impairment coverage ratio

The Bank witnessed a considerable increase
of 51% in impairment costs to LKR 10.3 Bn,
reflecting stresses in the macro economic
landscape and the Bank's prudency in
impairment provisioning. Accordingly, the
Impaired loan (stage 3) ratio and Impairment
(stage 3) to stage 3 loan ratio increased to
4.55% and 32.81%. The Bank also increased
provisioning on foreign currency denominated
government securities to LKR 2 Bn, due to
the downgrade of the sovereign rating.

Drivers: Fee and commission income,
Trade services, Investment portfolio,
Trading decisions, Interest rates, Exchange
rates, Growth in digital transactions

—Non-fund based Income

T T T T T
2017 2018 2019 2020 2021
Net Fee and comission income
Other non-fund based income

Contribution of non-fund based income to
total operating income

Non-fund based Income grew by 23% to
LKR 9.4 Bn during the year, led by 32%
increase in net fee and commission income;
this growth was driven by strategic focus on
export related trade services and increased
thrust towards digital transactions. Other
non-fund based income increased by 11%

to LKR 3.8 Bn, supported by forex gains in
the interbank market and valuation gains

on foreign currency held as retained profits.
As evident in the above graph, the fee and
commission component within total non-
fund-based income enhanced, propelled by
the non-fund based income drivers. Overalll
contribution of non-fund based income to total
operation income broadly stabilised at 30%
during the year, amidst challenging conditions.
Bank’s total operating income increased by
22% to LKR 31.0 Bn during the year.

Taxation

The Bank's tax contribution to the
Government increased by 7% to LKR 3.9 Bn
during the year; VAT on Financial Services
increased by 11% while Income Tax expense
increased by a relatively slower 4% reflecting
the reduction in the effective tax rate.

Tax management: The Bank’s tax strategy is
formulated and implemented by a dedicated
Tax Management Unit, driven by a team of
highly skilled finance professionals. A tax
consultant has been engaged to compute
the income tax liability and handle the
administrative functions relating to filing

of income tax returns. Tax compliance is
consistently monitored by Internal Audit,
Compliance Unit, and the external auditors.
The Senior Manager in charge of the

Tax Management Unit liaises with the

tax authorities on a regular basis, while
engagement is also supported by the tax
consultant. The Bank was fully compliant with
all tax related regulations during the year.
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Drivers: Inflation, efficiencies achieved
through technology-led automation,
digitised banking solution

— Cost Management
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The Bank has continued to achieve
improvements in cost management and the
cost to income ratio declined further to 33.7%,
from 37.0% the previous year to one of the
best cost to income ratios in the industry. This
has been driven by process automation, shift
to digital channels and optimisation of human
capital. During the year, operating expenses
increased by 11%, driven by personnel
expenses (+10%) and other expenses
(+15%) as inflationary pressures increased.

Profitability

— Profitability
LKR Bn %
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The Bank's pre tax profit increased by 12%
to LKR 10.3 Bn upheld by strong growth at
operating income level and cost efficiencies.
Profit for the year also increased by 15% to a
record high of LKR 6.4 Bn. At Consolidated
level, the Group's profit for the year surged by
35% to LKR 7.1 Bn supported by the strong
performance of the Group's capital market
subsidiaries, which generated a profit of

LKR 683 Mn. Consolidated profit attributable
to shareholders (PAS) also increased by 35%
to LKR 7.1 Bn thereby delivering the highest
profits in the Group'’s operating history.
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FINANCIAL POSITION
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The Bank's total assets grew by 12% to

LKR 702.9 Bn, as NDB pursues its
aspirations of achieving LKR 1 Tn in assets
by 2025. Asset growth was driven by

19% expansion in the gross loan portfolio,
reflecting the Bank’s efforts to direct lending
towards critical sectors of the economy.
Resultantly, credit assets accounted for 71%
of total assets, compared to 68% last year.
The Bank’s liquidity position was also healthy
with cash and cash equivalents increasing

by 28% during the year and the Statutory
liquid asset ratio - Domestic Banking Unit
and Offshore Banking Unit were 23.14% and
25.31% respectively. Consolidated assets also
grew by 12% to LKR 708.8 Bn during the
year. Effective Balance Sheet management
was reflected in a Return on Assets (before
taxes) ratio for the year of 1.55% (2020:
1.59%).

Financial Value Added

The Bank’s deposit base grew by 13% to LKR
552.0 Bn, crossing the LKR 500 Bn mark.
Deposits dominated the funding profile with

a share of 80%. CASA grew by 22%, in view
of the interest rate dynamics and the Bank’s
strengthening deposit franchise.

The Bank's funding position strengthened
during the year, following a Rights Issue of
LKR 8 Bn and a private placement by Norfund
amounting to LKR 1.5 Bn, which resulted in
the Bank's equity increasing by 32% to LKR
58.9 Bn. The Bank also raised LKR 8 Bn Tier
Il capital through a listed debenture, which
was oversubscribed on the opening day. With
these measures, the Bank is well capitalised
to drive its future growth aspirations and
withstand any potential stress that could arise
from macro-economic vulnerabilities. The
Bank's Tier 1 and Total capital ratio clocked

in at 10.01%% and 15.42% during the year
(2020: 9.17% and 14.32%).

For the year ended 31 December (LKR Mn) | 2021 | 2020
Invested Equity

Total equity 58,932 44,781
Add : Allowance for impairment charges for loans and receivables and other losses 26,804 18,965
Total 85,736 . 63,746
Earnings

Profit after tax and dividend on preference shares 6,362 5,630
Add: Impairment for loans and receivables and other losses 10,265 6,796
Less: Loan losses written off = -
Total 16,627 12327
Cost of equity (Based on 12 months weighted average T-Bond rate plus 2% for risk premium) ~ 10.24% 7.05%
Cost of average equity 7,081 4,100
Economic value added 9,546 8,227

WAY FORWARD

Despite macro economic stress in the short term, the Group remains optimistic regarding
recovery over the medium to long term horizon, driven by the gradual recovery of the tourism
industry, resumption of economic activities and a strengthening export sector. Strategic focus
will be placed on increasing penetration in the export-oriented segment, which in turn will
support growth in fee and commission income. The Group's continued focus on digitalisation
is anticipated to drive further operating efficiencies, both in back-end and customer facing
processes. Following strong growth over the past few years, we will seek to consolidate our
portfolio, placing priority on quality and profitability. The equity infusion in 2021 has positioned
the Bank on a strong platform to drive future growth, as the Bank drives towards achieving the

ambitious aspirations set out by Voyage 2025.

The Bank pursued lending opportunities
across its business segments, which
enabled broad-based growth during the
year. Accordingly, loans and receivables
crossed the LKR 500 Bn mark to close at
LKR 526 Bn, which was a 19% growth.

All business segments of Retail Banking,
Business Banking, Wholesale Banking and
PIF contributed, with 24%, 16%, 27% and
10% growth in their respective loan portfolios.
In terms of products, growth drivers during
the year were medium and short term loans,
overdrafts, trade finance facilities, personal
loan financing and pawning advances.

Portfolio quality: Quality of the loan book, as
measured through the non performing loans
ratio improved to 4.65% from 5.35% last
year. The net NPL ratio amounted to 2.29%.
The Bank maintained proactive engagement
with customers, offering flexible repayment
solutions and facility restructuring to preserve
portfolio quality.

The following sections of this
Annual Report

(pages 63 to 72) provides an
overview of the performance
of the Bank’s key business
segments during the year and
should be read in conjunction
with the chapter on Financial
Capital. Pages 73 to 75
summarise the performance of
the Group’s subsidiaries, which
include its capital market and
property management clusters.
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GREEN ENERGY
PROJECT LOANS AND
SUPPORT

As part of our commitment to a cleaner, greener Sri Lanka,
we're deeply invested in the renewable energy sector,

From solar energy and mint hydro ventures to wind and
bio-mass projects, we're strengthening 5ri Lanka's
capabilities to generate clean energy to the national grid in a
sustainable manner,

Enhancmg
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ANIBITIONS.

Leam maore about our
Business Lines and
Performances in the
following pages.
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PERFORMANCE OF BUSINESS LINES

RETAIL BANKING

Targeted penetration of the Retail Segment in recent years has allowed NDB to expand its presence beyond its traditional
market segments and build a more diverse and stable portfolio. Despite its relatively recent foray into Retail Banking,
NDB has successfully developed a competitive edge centering superior digital capabilities, relevant and customer centric

solutions and strong customer service.

Financial Performance

—Retail Banking Performance
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STRATEGY AND PERFORMANCE
Strategy and Performance Review

The Segment marked enhanced performance
in both operational and financial aspects
during the year, driven by continued loan
growth, effective cost management and a
timely product strategy. Loans and receivables
increased by 24%, led by good growth in
personal, housing, credit cards and pawning
advances. The expansion in operating

income was 19%, amidst the low interest

rate scenario which prevailed for most part

of 2021. Relentless focus on efficiencies
through automation and productivity
improvements have led to consistent
improvements in the cost to income ratio.

On the other hand, moderating economic
conditions had an inevitable impact on credit
quality. Amidst such conditions, the Segment's
concerted efforts in managing portfolio quality
enabled it to preserve its NPL ratio at the
same level of 2020. Meanwhile, deposits
grew by 18% during the year, reflecting

the Bank’s strengthening deposit franchise
and investments made in strengthening the
Privilege Banking proposition in recent years.

Growth in Operating Income

19%

Growth in Loans and Receivables

24%

Growth in Deposits

18%

Operating Environment

= Pandemic led disruptions and lockdowns
affected overall economic activity and credit
demand in the second half of the year

= Impact of rising interest rates on net interest
margins

= |easing industry affected by restrictions on
vehicle imports

Delivering Voyage 2025 through
our Segments
",
w»
= Enhancing customer experience across
omni channels

Customer solutions

= Revamped the Privileged Banking
proposition offering personalisation,
curated solutions and family banking

Digital and data as transformers \_::

= Launch of several industry first
features through NDB NEOS including
onboarding, vKYC and real time billers

= Personalised promotions through
leveraging on data analytics

&

Empowered staff

= Facilitated work from home, ensuring
safety of employees, uninterrupted
operations and improved work life
balance

= |Implementation of e-learning modules to
refresh Standard Operating Procedures

Value Creation/
Non-Financial Performance

249% growth in loans contributing

\/’,/;:\\\
2 to fund and fee based income

&)

| j )
[ canf |
N

Deepened customer relationships

Increased digital enablement both in
customer and back end processes

Ongoing opportunities for training,

\/‘i\;\ flexible working and career
@ -
progression
/‘;\\ ‘ Customer centric
\_"/ | organisational culture

Embedding Customer Centricity

The year under review presented unique
challenges in maintaining the Bank's service
standards, owing to pandemic led shifts

in work arrangements and disruptions to
branch operations. Despite these challenges,
the Bank leveraged on the service oriented
culture propagated through ‘We Go Beyond,
to deliver a superior customer experience, as
attested by higher satisfaction levels and net
promoter scores. With customer engagement
shifting primarily to digital platforms, NDB also
focused on delivering its service proposition
through maintaining Contact Centre service
standards, enhancing engagement on social
media platforms and continued engagement
with employees through refresher and teaser
emails.

I!IJ 92 - Social and Relationship Capital | iij

Selective Product Strategy

The Bank strengthened its competitive
position in the Pawning Segment, with the
product being offered across 80 branches
and advances increasing by 132% in 2021.
Understandably, the Leasing Segment
continued to be impacted by restrictions on
the importation of motor vehicles and the
Bank focused on the second hand vehicle
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market by offering convenient, doorstep
services through its 10 dedicated leasing
centres. In credit cards, NDB recorded a
moderate portfolio growth, focusing instead
on managing credit quality. The credit card
system was also upgraded during the year,
thereby providing a solid platform to pursue
acquisition in 2022. With the launch of the
NDB Zee Digital Youth Account targeting the
Gen Zers the Bank now offers the complete
range of deposit propositions to suite
customers'’ lifestyle.

Digital Delivery

NDB continued to make inroads in its digital
propositions, delivered mainly through the
NDB NEOS platform, which comprises

NDB NEOS Mobile Banking and NDB NEOS
Online Banking channels. NDB NEOS Mobile
Banking has cemented its position among
the leading apps in the banking sector as

the only app which combines the features of
mobile banking and e-wallet. The NDB NEOS
platform recorded a 70% increase in active
users and 113% growth in transaction volume
(Mobile App+Online). The Bank emerged as
the first bank to launch digital KYC based
online account opening, through usage of
Artificial Intelligence technology, and direct
connectivity to the Department of Registration
of Persons, thereby enabling fully digital
onboarding through NDB NEOS.

[]) 76 - Digital Capital

Drive towards Operational Excellence

The Bank’s thrust towards digitalising both

its customer related and back end processes
have led to consistent improvements in
operating efficiencies. With an increasing
number of transactions conducted through
digital channels, branch footfall has reduced
significantly, thereby facilitating improved
efficiencies within branches. During the year, a
number of processes were also automated, as
a result of a work study rolled out, to identify
branch processes that could be further
streamlined for efficiency enhancement.

Banking on Women

During 2021, the Bank continued to make
progress in its Banking on Women initiative.
Loans granted and deposits mobilised in
the women’s market segment exceeded set
targets for the year. This is supported by the
Bank’s unique proposition for women, NDB

Araliya and the continuation of the Sri Lanka
Vanithabhimana programme an island-wide
women's award programme dedicated to
recognising excelling females across eight
categories of awards.

LIIJ 92 - Social and Relationship Capital (@

PRIVILEGE BANKING

NDB Privilege Banking is the market leader in Sri Lanka'’s private banking space, accounting
for the largest deposit portfolio. The Unit's competitive edge stems from two predominant
aspects one - the exceptional and personalised services to customers. The other is the wide
plethora of solutions comprising both banking and capital market products, the curation of
which is enabled by NDB's unique financial services conglomerate set-up.

Performance Overview

The Segment delivered a year of strong
expansion, achieving record asset and liability
growth of 70% and 19% respectively. All sub-
segments of Privilege Select, Privilege and
Elevate catering to tiered segments of the
high net worth customer bases propelled this
growth. With increased customer acquisition
during the year, NDB Privilege further fortified
its position as the market leader in private
banking.

THE FAMILY THAT
PULLS TOGETHER,
ACCELERATES
TOGETHER.

JCIMG DB FAMILY BANRING.

BANK TOGETHER, GROW TOGETHER

A Revamped Proposition

The Bank sought to renew and enhance

its proposition through going beyond the
traditional operating models and launching
several firsts to Sri Lanka’s private banking
space. During the year, strategic focus was
placed on curating an array of personalised
solutions for our discerning clientele. We also
extended our Privilege Banking services to
immediate family members of our customers
through the launch of NDB Family Banking.
Over the long term this is expected to build
brand loyalty and increase retention across
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generations. In line with Voyage 2025, we
also expanded our service offering to include
Group services such as wealth and investment
management.

Segmentation Strategy

We also sought increased segmentation of
our customers, adding a premium tier named
Privilege Select Plus, catering to the upper
end of the high net worth segment. The Bank
offers a range of exclusive benefits to this
Segment (presented alongside), leveraging
on its group capabilities, industry partnerships
and specially trained team of dedicated
Relationship Managers.

Customer Engagement and Reach

Privilege Banking services are offered
across the Bank’s branch network through
the appointment of dedicated Relationship
Managers. The Bank also opened a new
Privilege Banking Centre in Moratuwa during
the year, thereby bringing the total network
to 16 centres. During the year, we also
strengthened customer engagement through
the publication of a quarterly newsletter
“Select” specially curated for the lifestyle
and financial needs of high net worth clients.
Meanwhile, we continued to leverage on the
Bank's superior digital capabilities to cater to
the increasing sophistication and customer
need for convenience and accessibility.
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Future outlook of Retail Banking

= Deliver customer centricity through
personalised solutions, digital delivery
and superior service

= Strengthen the balance sheet through
driving expansion of the asset/liability
profile

= Increased focus on pursuing cross sell
opportunities, leveraging on Group
capabilities

Opportunities ‘&

= Increased customer sophistication
= Thrust towards digital capabilities

Risks ‘a

=
N

~

~

= Macro economic headwinds including the

challenged foreign exchange position

Additional Services

Estate Planning Advisory,
Loyalty Programmes,
Philanthropy Services,
Family Banking and Digital
Services

Financial Advisory @
Services

A one-stop solution for all
investment advice done in

partnership with the Bank’s
group companies - NDBW,
NDBS and NDBIB

Exclusive Life and

Health Benefits O
Provided in partnership

with international service
providers

Exclusive
Concierge Services

Designed to meet global and
local lifestyle requirements

L

New offerings
of NDB
Privilege
Banking

a

The Introduction of
Privilege Banking Select
Plus

The existing Privilege arm
will reach a step higher

- extending the Bank’s
services league beyond the
standard industry offering

Enhanced
Lending Facilities

r@

1\

e

Designed to meet complex
borrowing requirements

—@) Priority Service

Enjoyed across the NDB
Group network

® Curated Quarterly

Newsletter

Containing macroeconomic,
investment coverage

and emerging themes in
banking and finance

BUSINESS BANKING

The Bank’s foray to the SME sector since its inceptions has enabled it to build a more diversified portfolio while directly
supporting the country’s national development agenda. NDB has leveraged its inherent capabilities in development
banking to support the country’s SME segment, offering a holistic value proposition which also includes advisory and

non financial value addition.

LKR Bn
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Operating Income

—Business Banking Performance ———

3.8

35

Financial Performance

Growth in Operating Income

12%

Growth in Loans and Receivables

16%

Growth in Deposits

7%

Operating Environment

Value Creation/
Non-Financial Performance
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= Pandemic-led disruptions during the second

and third waves

= Challenged foreign currency position and its

implications on importers and manufacturers

relying on imported material
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57% CASA growth contributing
to optimised cost of funds

Fora conducted for exporters, SMEs
and women led entrepreneurs

Strengthened capabilities in
driving exports and trade income

MOU entered into with Green
Building Council of Sri Lanka for
climate smart lending

Deepened customer relationships

through proactive engagement
and supporting long-term viability
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STRATEGY AND PERFORMANCE
Strategy and Performance Review

The Segment delivered a resilient
performance during the year, recording

16% growth in loans and receivables and

7% growth in deposits. Credit growth was
supported by the Bank’s strategic focus on
exports, which enabled it to capture emerging
opportunities in the SME sector. Access to
credit lines at concessionary rates enabled
the Bank to channel funds towards reviving
businesses while preserving its net interest
margin (NIM). Despite macro economic
pressures, portfolio quality improved,
supported by the Segment's proactive

efforts to engage with customers and offer
restructuring/reschedulements of facilities.
Ongoing focus on automating processes and
driving efficiencies have led to consistent
improvements in cost management, resulting
in the Segment's profitability improving during
the year.

Customised Solutions

The Segment's approach towards customer
management during the year centered on
ensuring their long term viability by offering
tailored solutions and guidance on managing
cash flows. The COVID-19 Management Task
Force played a vital role in offering the right
solutions to customers to ensure effective
cashflow management following the expiry
of the moratoria. The Segment continued to
maintain a high level of engagement with
customers with the aim of maintaining and
nurturing relationships, rather than pursuing
recovery. As at end December 2021, 18%
of the Business Banking portfolio was under
moratoria.

Delivering Voyage 2025 through
our Segments

. ]
Customer solutions 8

= Tailored solutions to support customers
through the pandemic

Business focus @

= Emphasis on acquiring and supporting
export-oriented customers

= Unique value proposition to exporters
through NDB Jayagamu Sri Lanka

Digital and data as transformers \_::

= Launch of NEOSBIZ app designed
for SME businesses and offering
a convenient and safe platform for
conducting transactions and monitoring
performance through dashboards

Export Drive

Strategic focus was placed on acquiring
and supporting export-oriented customers,
building on the foundation established
through the NDB Jayagamu Sri Lanka
last year. Through this initiative, the Bank
offers a multi-faceted value proposition to
exporters, innovators and entrepreneurs,
providing both financial and non-financial

assistance to SMEs who typically lack access

to market, advisory services and logistical

solutions. The Bank strengthened capabilities

and sharpened focus of the Transactional
Banking Unit during the year, with the aim of
proactively driving exports through pursuing
cross sell opportunities across our business
verticals.

Managing portfolio quality

Having recognised potential repayment
pressures stemming from pandemic led
disruptions and macro economic headwinds,
the Segment placed strategic emphasis on
strengthening monitoring and collections. A
dedicated team was established to conduct
annual reviews, carry out collateral quality
reviews and covenant checks while the
Internal Audit function was also engaged
across all 8 regions to ensure effective
management of credit risk. As a result of
these efforts, the Segment’s gross NPL ratio
improved in 2021 with a 158 bps reduction
compared to 2020.

5 regional teams appointed to drive exports
and trade in partnership with business verticals

Strengthened capabilities with the addition of
industry specialists in agriculture, construction,
energy, apparel and textile etc.

Collaborations with ICTA and SLASSCOM to
drive service exports

Exporter forums in partnership with the Export
Development Board, Maersk and SL@ 100
Platform as part of NDB Jayagamu Sri Lanka

Strengthened capabilities in the Transactional
Banking Unit to pursue synergies across
business verticals
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Through NDB Jayagamu Sri Lanka, the Bank
partnered with the SL@100 platform — a
private sector led development platform to
support mid-market enterprises through the
pandemic. As the exclusive banking partner,
NDB offered value-added services and
financing solutions to the entities onboarded
to the platform and provided capacity building
services.

ISLAMIC BANKING

Despite being a relatively new entrant to
the Islamic Banking space, NDB Shareek
has gradually strengthened its market
position to emerge as the second largest
Islamic Banking window in the country.

Its competitive edge is underpinned by its
widespread geographical reach, innovative
product offering and capable team.

Performance Review

The Unit delivered a year of good growth, with
assets expanding by 18% during the year. This
was supported by strong customer acquisition
in the Colombo Pettah area, which enabled
the Unit to further strengthen its market
share. The Unit's NPLs weakened slightly

in view of the challenging macro economic
conditions that prevailed during the year.

During the year, the Unit strengthened its
capabilities by deploying a dedicated person

to drive asset and liability growth through
strengthening coordination between branches.
This has enabled the Unit to pursue focused
assets and liability growth across the island,
while leveraging our existing relationships in the
Western Province. Resultantly, the Unit clocked
in an impressive 92% growth in CASA deposits.

Meanwhile, the Unit continued to support
customers across the Bank's business verticals
including SME, middle market enterprises,
private banking customers and project financing
clients among others.
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We remain optimistic on the growing demand
for alternative financial services in Sri Lanka
and will continue to leverage our reach and
reputation to capture opportunities in Islamic
Banking. We are also keen to further widen our
product portfolio and hope to launch several

innovative and unique products over the short to

medium term.

Eminent Shariah
scholars

Regional
footprint

NDB

Excellent services Array of attractive

scholars products
MICRO FINANCING A success story “I returned to Sri Lanka after | lost my job in
o ] ) Dubai following the COVID-19 pandemic. |
Through its micro financing arm, NDB i was keen to develop the family business of
directly contributes to the socio-economic ] . e - cane products, which | inherited from my father.

empowerment and financial inclusion of

the country’s most vulnerable segments by

providing access to affordable finance.

As a segment which is highly vulnerable

to external pressures, the micro financing
customer base was sharply impacted

by pandemic led disruptions and the
moderation in macro economic conditions.
Against this backdrop, we placed emphasis
on consolidating and managing our

portfolio through offering relief packaging,
restructuring and rescheduling facilities

and providing concessions such as interest
waivers. The Bank continued to generate
value for this Segment, through extending
guidance on managing cash flow constraints
and leveraging our digital capabilities to
offer door-step banking services through the
Bank2U proposition. The Bank2U proposition
has been instrumental in introducing banking

services to many who were hitherto unbanked.

— Province wise Composition of the Micro —
Financing Loan Portfolio - 2021

I Nothern Province

Bl Eastern Province I Sabaragamuwa Province
North Central Province Southern Province

B North Western Province Il Uva Province

Bl Western Province

Central Province

=

Small business and community development

P 1,991 Number of outstanding loans

P LKR 335 Mn Outstanding loan amount

of
which,

p 380 Number of past due loans

) LKR 69 Mn Past due loan amount

— Sector wise Composition of the Micro
Financing Loan Portfolio - 2021

8O - 19%
6% -
5% -
|
8% ... W 10%
,,,,,,,,,,,,,,,,, 44%

Agriculture B Textiles
M Community Based Organisations Trading

Retail Other
Il Services

Since | did not have the necessary skills and
knowledge, | participated in the workshops
organised by Shilpa Sabhawa through

which | was introduced to NDB. The Bank

was extremely supportive in developing my
business, arranging a concessional Diviaruna
loan of LKR 300,000 under the Jayagamu

Sri Lanka programme. | gradually developed
my business and now even export my products
to foreign countries. NDB supported with

all the financial support | needed including

an additional facility of LKR 750,000 and
provided advisory services required to develop
the business. | am proud to be one of the top
entrepreneurs in the cane industry in Sri Lanka
today and am grateful for the confidence and
support given to me by NDB”

Mr. Sumal Perera
Colombo District

REFINANCE OPERATIONS

NDB's Refinancing Unit has nurtured
strong partnerships with the Government
of Sri Lanka and global multilateral funding
agencies, thereby channeling funding at
concessionary rates to selected industry
sectors.

The Unit disbursed concessionary funding
of over LKR 3.3 Bn translating to 471
projects during the year, supporting the
beneficiaries overcome the challenges of
the pandemic. Emphasis was placed on
supporting the working capital requirements
and contributing to the revival of businesses,
following pandemic-led disruptions. The Bank
also actively supported customers through
lending under the Saubhagya COVID-19
Renaissance Facility, offering grace periods
and extended credit periods in line with

the CBSL guidelines. As one of the top
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performers among the Participating Financial
Institutions for loan schemes, the Bank
continued to lend actively under the schemes
such as SMELoC, SMILE 111 Revolving and E
Friends 11 Revolving Fund and the Roof Top
Solar scheme.

The Bank benefits from its established track
record and core competencies in developing
banking. In further sharpening these skills,
the Bank entered into a Memorandum of
Understanding (MOU) with the Palladium
International LLC, an agency appointed by
USAID. NDB will partner them towards the
dual purposes of enhancing the capabilities of
the Bank’s SME Officers in curating precise

Future outlook of Business Banking /4“

= Deliver customer centricity through
personalised solutions, digital delivery
and superior service

= Automation in Refinance Operations
which will result in significant
improvements in turnaround time

= Development of new solutions in the
Islamic Banking Unit

financial and advisory solutions to SMEs
and directly supporting SMEs expand their
business capacities.

The Bank's role as a PFl also allows it to
fulfill its social and environmental aspirations
through propagating sustainable business
practices. Most lending schemes require
strict adherence to eligibility standards and
responsible business practices. Meanwhile
funding lines aimed at empowering women,
generating renewable energy and mitigating
environmental pollution has enabled the Bank
to drive towards fulfilling its sustainability
agenda and contribute towards achieving the
UN Sustainable Development Goals.

2

Opportunities

= Policy stimulus towards supporting the
country's SME sector

= Potential for growth through NEOSBIZ
= Formation of a National Credit

Guarantee Institution, which will support
wider accessibility

— Refinance Loans granted 2021

B Saubhagya - COVID-19 Fund
Small & Medium Enterprises Line of Credit (SMELoc)
SMILE 11l Revolving Fund

I Roof Top Solar Loan Scheme

B E Friend Il Revolving Fund
Other

Risks ‘a

~

= Potential repayment pressure following
the conclusion of moratoria

= Macro economic headwinds including the
challenged foreign exchange position

WHOLESALE BANKING

The Segment offers an array of solutions to Sri Lanka's Corporate Sector including Commercial, Transactional and Cash
Management services. A robust business model and mutually value adding relationships nurtured over the years, has
enabled the Segment to remain resilient in challenging conditions, maintaining its position as the key contributor to NDB's

loans and receivables and deposits.

—Wholesale Banking Performance

LKR Bn LKR Bn
Q00 8
180 e S
7
100 -
6
BO -l
— o © (5]
(] < © To)
0 T T 5
2020 2021
Loans & Recievables  Deposits
——
Operating Income

Financial Performance

Growth in Operating Income

23%

Growth in Loans and Receivables

27%

Growth in Deposits

9%

Operating Environment

= Broad-based implications of the challenged
foreign currency position

= Frequent changes in the regulatory landscape,
mainly with regards to foreign exchange

= Pandemic-led disruptions
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Value Creation/
Non-Financial Performance

Enhanced trade volumes

Ol

\"%/ | generating fee-based income
= Deeper customer relationships
( %y ) | through offering holistic value
&

propositions

7N ‘ Cross functional collaboration
[ ‘
\ between business verticals

Increased digital enablement
of customers

(& ‘ Culture of data-driven
' w /| decision making
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STRATEGY AND PERFORMANCE
Strategy and Performance Review

The Segment recorded a commendable

27% growth in loans and receivables

during the year, underpinned by strategic
focus on driving export and trade through
realignment of the organisational structure
and strengthening capabilities within the
Transactional Banking Unit. Operating
income also increased by 23% despite the
relatively low interest rates, attributable to
proactive management of tariffs. Portfolio
quality remained resilient, with the gross

NPL ratio improving by over 100 bps. The
Segment continued to make inroads in
operating efficiencies, supported by ongoing
digitalisation and automation efforts, which led
to the cost to income ratio improving in 2021,
in step with the Bank’s overall cost to income
ratio. Meanwhile, deposits also grew, at a rate
of 9% during the year.

Managing Economic Headwinds

The prevalent foreign currency shortage
inevitably impacted the Segment’s import
clientele and strategic emphasis was placed
on proactively managing our dollar inflows
and outflows. Concerted efforts were driven
towards strengthening exports while, priority
was placed on importation of essential items
and medical equipment. We continued to work
closely with other importers in rationalising
their requirements and adapting their
procurement policies to current conditions
such as obtaining longer credit periods of
customers and deferment of payments among
others.

Delivering Voyage 2025 through
our Segments

Organisational realignment @

= Efforts to drive synergies and pursue
cross sell opportunities across business
verticals, led by the Transactional
Banking Unit

Business focus

= Proactively seek acquisition and growth
of export-oriented customers in apparel
and other manufacturing sectors

= Offer a holistic value proposition to
export-oriented customers

Digital and data as transformers c_

= Leverage digital and data capabilities to
offer an enhanced customer experience
and obtain better insights for decision
making

YA

@’;

Export drive through Trade and
Transactional Banking

The Segment sought increased penetration

of the export sector, supported by the cross-
functional insights and expertise of the Bank's
Transactional Banking Unit (TBU). Established
as a Voyage 2025 initiative, the TBU

played a vital role in facilitating new client
acquisition, monitoring portfolio utilisation and
driving increased penetration. Clients were
categorised based on a tiering system with
Group Relationship Managers appointed for
the top tiers, to ensure the delivery of strong
customer service and tailored solutions. The
Unit also partnered the NDB Jayagamu

Sri Lanka initiative, actively participating in
exporter forums to position NDB as a provider
of holistic solutions, including funding for
capex, working capital requirements and trade
solutions.

Furthermore, the TBU also delivered a year

of strong growth supported by customers’
increased digital enablement and healthy
inflows from investment banking partners. The
Unit has emerged as a preferred partner in
capital market transactions and enhanced its
market share during the year under review.

Leveraging Digital and Data Capabilities

In line with the aspiration of Voyage 2025, the
Segment placed strategic focus on enhancing
the customer experience, deepening insights
and strengthening monitoring through

its digital and data capabilities. The Bank

is currently in the process of developing

a new electronic banking platform for
corporate customers, which is expected to
offer significant opportunities for customer
acquisition and growth. NDB also increased
reliance on its data analytics to improve
monitoring of dollar inflows and outflows
through auto generated dashboards and
access to high quality, real time information.

Product and Service Propositions

Aligned to the Voyage 2025 strategy, the
Segment launched the Group Relationship
Management concept during the year, through
which corporate customers were offered a
fully-fledged package of financial solutions
across the NDB Group. This facilitated deeper
relationships and increased wallet share,

and was implemented by leveraging the
Group’s big data and analytical capabilities.
During the year, the Segment also increased
penetration of Distributor Finance/Supplier
Finance facilities, thereby offering a solution
for corporates to enhance business through
these channel partners and enhance their
liquidity.

Future outlook of Wholesale Banking AN

= Continued focus on driving export
earnings through customer acquisition,
tailored solutions, digital delivery and
excellence in customer service

= Driving cross functional synergies to
optimise opportunities across business
verticals

= Launch of a new online banking platform
for Wholesale Banking customers

= Further strengthen customer
relationships through implementing an
integrated CRM system

= Continued Growth through GRM
strategy, Industry specialisation and
Account planning

= Leveraging on Transaction Banking

Opportunities

&

= Policy stimulus towards supporting the

export segment

Risks

= Increasingly stringent regulations
governing trade and dollar inflows

= Downgrade of sovereign rating

= Exchange rate volatility

Powering exporters through diverse Wholesale Banking solutions
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PROJECT AND INFRASTRUCTURE FINANCING (PIF)

The Bank’s PIF Segment has built a strong reputation for formulating and offering holistic value propositions in the project
financing segment, underpinned by its established track record of over four decades and domain specific knowledge.

—PIF Performance

Loans & Recievables & Investments  Deposits

Financial Performance

Operating Income

LKR 2.4 Bn

Growth in Loans and Receivables and
Investments

16%

Growth in Deposits

16%

Operating Environment

= Broad-based implications of the foreign
currency crisis

= Delay in investments arising from import
restrictions

= Pandemic-led disruptions and resultant
pressure on repayment capability

Value Creation/
Non-Financial Performance

Continually low NPLs preserving

\’//’,/;:;\\V\
2| profitability

—

30% of country’s renewable
energy capacity funded

@ ‘ 33 New customer acquisition

/ w \ ‘ Process automation to drive
[ ‘
increased efficiencies

‘ Strong organisational capabilities
' w /| in project financing

Performance Highlights

The PIF Segment delivered a year of
commendable growth, with the loan
portfolio including investments increasing
by 16% supported by customer acquisition
in the renewable energy sector and new
opportunities in export-oriented sectors. The
growth in operating income, however, was
affected by the relatively low interest rates,
which led to a contraction in net interest
margins. Given potential portfolio stress,

the Segment proactively sought to manage
portfolio quality sustaining its NPL levels

at very low levels and unchanged in 2021.
Increased focus on operational efficiencies,
digitalisation and automation have enhanced
our reach via increased channels.

Capturing Growth Opportunities

The Segment continued to support the revival
of businesses, following the second and
third outbreak of the pandemic; accordingly,
moratoria were offered to 80 customers
affected by the COVID-19 pandemic,
translating to a portfolio of LKR 25.7 Bn.
The Segment also offered advisory on
managing cash flows to ensure commercial
viability following the conclusion of the
moratoria. We placed strategic emphasis on
pursuing opportunities in the export-oriented
manufacturing and agriculture sectors and
continued to enhance our market share in
financing renewable energy projects. While

overseas opportunities were limited given the
prevalent conditions, the Segment capitalised
on the upturn in the Maldivian tourism sector,
which recorded a strong recovery post
pandemic.

Renewable Energy

The Segment is one of the leading banks in
financing renewable energy projects and is
estimated to have funded nearly 30% of such
private sector ventures in terms of capacity.
During the year, we further strengthened our
competitive position in this space through
driving proactive customer acquisition

from the project initiation stage. Given our
capabilities, project management skills and
established track record in this segment,

we are aptly positioned to capitalise on the
Government's thrust towards increasing

the country’s reliance on renewable energy.
Our unique capabilities in this sector have

led to the creation of a unique base of tacit
knowledge, which has allowed our employees
to be recognised as experts in this field.

Increasing lending towards renewable energy
is a key aspect of the Bank's ESG agenda as
power generation through mini-hydro, solar
and wind power projects allow the avoidance
of harmful emission of gases such as

Carbon Dioxide (COQ), Sulphur Dioxide

(SOQ) and Nitrogen Oxide (NOX) thereby
contributing towards addressing the
escalating impacts of climate change.
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— Number of Renewable Energy Projects —

3 13
R &
41 67

Ground Mounted Solar
Power Projects
I Rooftop Solar
Power Projects

Mini Hydro Projects
I Wind Power Projects
I Bio Mass Power Projects

321 MW contribution to the National
Grid via Renewable Energy

Growth in CASA

The Segment achieved a 26% growth in its
CASA base, leveraging its digital capabilities
to drive partnerships across the ecosystem,
thereby offering cash management solutions
to finance institutions. Through digital and
traditional cash collecting methods we
facilitated customers of finance and leasing
establishments to perform their loan/lease
settlements through our branch network,
CRM/ATM and the NEOS platform thereby
strengthening our CASA base and driving
increased customer acquisition.
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Delivering Voyage 2025 through
our Segments

Customer solutions ‘

= Used a customer-centric approach
through providing customised solutions
to our customers

Business focus (©)

= Proactively pursued opportunities in '
renewable energy, export-oriented
manufacturing, import substitution
businesses and mixed development and
real estates

Empowered staff @

= Adapted processes to allow employees
to work from home, including, virtual
operational review meetings and other
digital engagements

Future outlook of PIF @

= Align with the national agenda in Among the many renewable energy generation projects financed by PIF are these ground
increasing reliance on renewable energy mounted solar projects in Nachchaduwa, Anuradhapura, contributing 2Mw to the national grid
and aggressively pursue opportunities in
this sector o °

Targeted marketing, with focus on TREASURY

leveraging the Bank's industry relationships

to enhance customer acquisition The Treasury Unit is a market maker in the foreign exchange and debt market

" Promote cross sell opportunities within the and plays a vital role in managing the Bank’s market risks such as interest rate

Group among the Segment's customer

e and liquidity risk through the Asset Liability Management (ALM) desk. The Unit's
» Targeting fee-based activities such as competitive edge stems from its highly skilled and experienced Treasury team
» IPO Underwriting and wide array of products which have allowed the Unit to cater to the evolving

= Arranger role as lead banker for needs of a dynamic market.

syndicate facilities

—Treasury Performance —‘ Financial Performance

“ LKR Bn
Opportunities A4 Trading Gains on Government Securities
6
= Government thrust towards renewable LKR 186 Mn
energy 5
- Leverage Group relationships to drive Net Interest Income from ALM operations
cross sell 4 LKR 5.5 Bn
= Economy's focus towards import 3.
substitutions and export oriented FX Gains
industri
industries 2 LKR 2.1 Bn
| ® | e 0
Risks = © o 0 = Operating Environment
' ' ' o (SRR B o
= Attraction and retention of skilled 9020 2021 = Broad-based implications of the challenged
employees foreign currency position
= Chall & foral m Net Interest Income  Forex Income .
ellismgjece! orelig)n @UAENSY Pesien = Frequent changes in the regulatory landscape,
anj |’cs;c |m$actton Ioca_l mtanufacturers Other Operating Income mainly with regards to foreign exchange
O L ‘ = Pandemic led disruptions
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Operating Environment

The broad-based economic and social
implications of COVID-19 since the latter part
of 2019, has prompted governments around
the world to continue sustained stimulus
packages and maintain high government
spending during 2021. Similarly, in Sri Lanka,
the CBSL continued its accommodative
monetary policy stance for most part of 2021
with the aim of reviving pandemic affected
businesses and the challenged economy.
However, towards the latter part of the third
quarter, the CBSL sought to tighten monetary
policy, by raising the Statutory Reserve Ratio
(SRR) by 2% to 4% and increasing the policy
rates by 50 basis points. Resultantly, market
interest rates recorded a gradual increase,
with the benchmark Treasury Bill yields
moving up by approximately 340 basis points
across all maturities in 2021; meanwhile, the
AWPLR also increased by 235 basis points,
by end of 2021.

The Government is faced with the challenge
of stemming escalating inflationary pressures,
given rising energy, food and other related
costs, together with a widening Balance of
Payment deficits which started in the late
2019. Despite higher export earnings, the
country’s trade deficit has widened, mainly
attributed to the global increase in energy
prices. With access to capital markets
hindered by the downgrade of Sri Lanka’s
sovereign rating by global rating agencies and
the sharp decline in foreign currency inflows
stemming from the fall in tourism earnings
and worker remittances, Sri Lanka’s Balance
of Payments and its foreign currency reserve
position are challenged. As at end December
2021, the country’s reserves amounted to
USD 3.14 Bn, down from USD 5.66 Bn the
previous year.

Strategy and Performance

ALM Desk: The Unit's performance was

driven mainly by interest income, with revenue
increasing by 6% and effective management of
balance sheet margins and positions yielding

a net interest income of LKR 5.5 Bn (+51%
YoY). Conscious efforts were made to reduce
the duration and reposition the portfolio to
capture future opportunities in the fixed
income segment. Meanwhile, with Rupee yields
increasing, the Bank’s ability to realise capital
gains reduced significantly compared to 2020.

Foreign Exchange (FX) Desk: Despite the
overall market decline in foreign trade
volumes and foreign currency remittances

in 2021, revenue from FX gains increased

by 117% YoY. Effective and proactive
management of the USD/LKR swap book
through capturing market opportunities that
prevailed during the year, enabled the Unit to
increase its FX revenue to LKR 2.1 Bn during
the year.

In line with the Bank’s Voyage 2025 strategy,
Treasury in partnership with the Transaction
Banking Unit engaged in proactive client
acquisition from early 2021. This involved a
matrix reporting structure, providing efficient
client services across all business segments,
through tiered segmentation of the client
portfolio.

In line with the Bank’s transformative Digital
Banking strategy, the Treasury Unit is also
focused on offering its products and services
through the NEOS platform, ensuring superior
delivery and execution while reaching a wider
segment of the market. Treasury is also
actively engaged in client advisory services
and focused on supporting the Bank’s digital
aspirations with real time information updates.

—Exchange Rate Movement
LKR/USD trend in 2021

210

Jan 2021 ~
Feb 2021
Mar 2021
Apr 2021
May 2021
Jun 2021
Jul 2021
Aug 2021
Sep 2021 H
Oct 2021 ~
Nov 2021
Dec 2021
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=
/N
= Current market conditions are expected
to remain in the first half of 2022 with
the Rupee remaining under pressure
= Interest rates are expected to increase
in the medium as the long term Treasury
Bond yield curve edges higher.

Opportunities ‘&

~

Future outlook of Treasury Unit

= Position to capture post pandemic/
economic growth in fixed income and
foreign exchange markets

Anticipated recovery of foreign
exchange inflows to capture new Trade
Finance business

Trading opportunities with normalisation
of foreign exchange markets

Risks "ﬁ

= Challenged foreign currency position
and resultant impact on macroeconomic
conditions

= Balance of payment crisis and resultant
impact on macro economic conditions

= Prolonged volatility and illiquid market
conditions

= Changes in market liquidity with
tightening monetary policy
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OUR GROUP COMPANIES

Despite the macro-economic uncertainties (which were aggravated by COVID-19) in 2021, the equity market experienced a resurgence during the
year reflecting increased interest by companies to go public (due to tax concessions on offer), an uptick in retail participation due to the relatively
low interest rate environment and strong earnings recorded by companies in the Transportation sector, Manufacturing and Diversified Financial
Sector. The All Share Price Index (ASPI) gained by 80.5% to reach record highs while the S&P SL20 index also increased by 60.5%. Although
foreign participation was limited due to the elevated equity risk premia, average daily market turnover increased by 2.6 times to LKR 4.9 Bn during
the year. The debt markets were relatively stable in the first half of 2021, before seeing some volatility in the second half due to rate revisions.

NDB Capital Holdings Limited

NDB Investment Bank Limited

Profile and Business
Activities

= NDB Capital Holdings Limited (NCAP) is the fund-based
investment banking arm of the NDB Group and the
parent entity of the Capital Market Cluster

= Directly engages in fund-based activities including
investing in listed equities, private equity, fixed income
securities, Government bonds, structured debt,
acquisition financing and other Balance Sheet based
activities

= NDB Investment Bank Limited (NDBIB) is the market leader in the Sri Lankan
Investment Banking arena, being crowned as ‘Best Investment Bank in Sri Lanka’ by
Euromoney Magazine for the tenth consecutive year

= NDBIB consists of a Corporate Advisory team managing and advising on equity
transactions and M&As, and a Debt Capital Markets team which manages and advises
on debt transactions

= NDBIB's competitive edge is underpinned by innovative, market-leading solutions, a
highly skilled and diverse team, and deep-rooted stakeholder relationships

Strategic Priorities

= NDBIB concluded several landmark transactions (refer
alongside)

= NDBWM maintained market leadership reaching highest
ever assets under management

= NDBS recorded strong customer acquisition and record-
high profitability
= NDBZ achieved two exits from its PE portfolio

= Ongoing investment in NDB Capital Scholarship Trust
which aids deserving undergraduates across disciplines

Completed several landmark transactions raising nearly LKR 75.0 Bn in funds (+103%
Yov)

1. Managed the IPOs of JAT Holdings PLC (LKR 2.2 Bn), Lanka Credit and Business
Finance PLC (LKR 0.5 Bn), Sarvodaya Development Finance PLC (LKR 1.0 Bn) and
hSenid Business Solutions PLC (LKR 0.7 Bn), the first Enterprise Software Company to
be listed and witnessed record levels of oversubscription

2. Managed the Secondary Public Offering of Sanasa Development Bank PLC (LKR 3.7
Bn) and the NDB Bank Rights Issue and Private Placement (LKR 9.5 Bn)

3. Financial Advisors to; (1) Shareholders of Panasian Power PLC on the divestiture of
their stake (2) RIL Property PLC on the divestiture of Foodbuzz (Private) Limited, and
(8) Sunshine Energy Limited on the divestiture of Waltrim Energy Limited

4. Managed the Listed Rated Unsecured Senior Redeemable Debenture Issue for LOLC
Holdings PLC worth LKR 10.0 Bn

5. Managed a USD Term Loan Facility worth USD 35.0 Mn for National Savings Bank

6. Managed BASEL IIl Compliant Tier Il listed debentures worth LKR 14.0 Bn

Performance Highlights

= Operating Income - LKR 1,785 Mn (+54%)
®» Pre-Tax Profit - LKR 736 Mn (2020: LKR 277 Mn)
= Net Profit of LKR 539 Mn (+1307%)

— Funds Raised
LKR Bn
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Opportunities/Risks

© Bullish investor sentiments on stock market

© Depressed asset prices leading to investment
opportunities

@ Macro-economic uncertainty and volatility

© The gradual resumption of economic and capital market activities following the
reduced severity of the pandemic
@ Macro-economic uncertainty due to shortages in foreign currency

Way Forward

The buoyancy in the CSE has offered significant potential
for growth and we will drive increased penetration targeting
domestic customers, through a superior client proposition

With the revived interest among companies to go public, the expected stabilisation
of bond rates in the short-term, and the gradual recovery of economic conditions by
mid-2022, NDBIB will look to leverage its strong capabilities, market position and
partnerships to pursue emerging opportunities
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NDB Wealth Management Limited

NDB Securities (Pvt) Limited

= NDB Wealth Management Limited (NDBWM) is the largest private
sector wealth management company in Sri Lanka, with LKR 144.9 Bn in

= NDB Securities (Pvt) Limited (NDBS) is a leading stockbroker with a
strong retail and institutional client base

0
m . .
o funds under management, catering to over 17,460 clients = |ts competitive edge is underpinned by superior customer proposition
g o | The company caters to a range of investor segments through centring on strong relationship management, a state-of- the-art online
o :..g discretionary portfolio services and eight different risk rated mutual trading facility, and market-leading research capabilities
° > : . eod i
£ g fundslln both gqulty arlwd fixed income and holds a market share of over - & NDBS has contributed towards enhancing the vibrancy of the stock
o | 28%in the Unit Trust industry market by introducing both foreign and local institutions and individuals
5 = With a time-tested team of investment, operations and marketing to the Sri Lankan capital market
a professional, NDB Wealth has an established track record of over 29
years in asset management
* In line with changes in market conditions, both discretionary and retail = NDBS pursued active client acquisition, which together with improved
clients were actively recommended asset reallocation strategies domestic sentiments led to nearly 100% expansion in the active client
= With Central Bank of Sri Lanka tightening monetary policy towards base and a significant increase in account openings
9 the latter part of the year, NDB Wealth sought to capitalise on = NDBS continued to adopt robust risk management and compliance
= increased investor interest in government securities by offering strategies strengthening the Company’s resilience and long-term
19 retail investors accessible alternatives to invest in these instruments sustenance
% via mutual funds dleldicated toinvesting in high quality banks and * In line with NDB's strategic focus on leveraging Group synergies for
'qa,) government securities incremental value creation, NDBS introduced its clients to NDBIB
"@' = Investors hoping to capitalise on the bull run witnessed in the equity for M&A transactions, which in turn strengthened NDBS's non-core
] market were offered dedicated equity mutual funds revenue streams, while confirming the strength of Group collaborations
= With increasing macro-economic weakness, focus was maintained on
portfolio risk management with attention to credit risk and market risk
= The Company demonstrated strong resilience during the year to deliver . = NDBS recorded the best performance in its history, generating a
o record revenue of LKR 657 Mn (+29%) and Profit After Tax of brokerage income of LKR 593.5 Mn (+ 193%)
2 % LKR 2,387 Mn (+47%) = Maintained market share of 4.2% during the year
g D= Return on Equity was over 74%
5 <
9
g =
@ Although the pandemic is expected to subside in 2022, increased © Successful roll-out of the vaccination programme
9 macroeconomic vulnerability stemming from a weak external position, @ Gradual recovery of the tourism sector and its positive externalities to
£ rise in global commodity prices, and widening budget deficit will impact the economy
% interest rates and exchange rates @ Macroeconomic uncertainty due to the country’s weak external
Eg © With expected tightening of monetary policy, increase in interest rates position and high debt servicing burden
5 lell yield opportunities for investors to capitalise on attractive fixed @ Rising interest rates and its impact on equities
5 income returns
o . . - N © Industry-wide technological developments such as Delivery versus
8 © NDB Wealth will continue to capitalise on stock market opportunities, Payment (DVP) and improved risk management provide opportunities
albeit cautiously monitoring changes to the macro-economic for market transformation
environment
o | NDB Wealth will continue to adapt to market dynamics to offer its clients  Strategic focus will be placed on expanding the high-net-worth client
@ |timely and relevant solutions to cater to changing market/ economic base by leveraging the Bank's captive clients. We will continue to have
g conditions via both equity and fixed income products, which in turn is increased focus on digital driven expansion. We will continue to seek
'-; expected to drive asset expansion collaborations with Group companies leveraging our position and unique
g capabilities as a total financial provider (on the back of the Group's
strengths)
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NDB Capital Limited (Bangladesh)

NDB Zephyr Partners Limited (Mauritius)

Development Holdings (Pvt) Limited

Profile and Business
Activities

= NDB Capital Limited (Bangladesh) offers a
wide array of investment banking services in
Bangladesh including M&A, Advisory, IPO,
Portfolio management, Fund raising, Bonds,
Preference Shares, Project Finance, Working
capital arrangement, among others

= NDB Zephyr Partners Limited (Mauritius)
(NDB Zephyr) is the Fund Manager of
Emerald Sri Lanka Fund, a pioneering private
equity fund dedicated to investing in small
and mid-sized businesses seeking expansion
capital in Sri Lanka. NDB Zephyr is jointly
owned by NDB Capital Holdings Limited
(NCAP) (60%) and Zephyr Management, LP
(Zephyr) (40%), a New York-based global
emerging markets investment firm

= DHPL owns and maintains the DHPL
building (also known as NDB-EDB Tower),
the 16-storeyed commercial property
located at No. 42, Nawam Mawatha,
Colombo 02. The building houses Sri Lanka
Export Development Board (EDB), several
departments of NDB Bank, International
Finance Corporation (IFC), Sri Lanka Export
Credit Insurance Corporation (SLECIC) and
many other reputed global and local corporate
and multi-lateral agencies

Strategic Priorities

Pursued opportunities in equity investments
and PO participation

= Engaged in debt transactions with reputed
organisations, thereby maintaining market
leadership

= New opportunities under corporate advisory,
agency and trusteeship and M&A

= The Company aimed to exit at least one
investment during the year and by mid-2021,
had achieved two exits - Panasian Power PLC
and JAT Holdings Limited

= |n response to the challenging
macroeconomic environment, NDB Zephyr
supported its remaining four portfolio
companies - Arimac Lanka (Pvt) Limited,
Consolidated Business Systems Limited,
Idea Group Limited, and Cleanline Linen
Management (Pvt) Limited - in expanding
export markets, implementing business
diversification strategies, improving access to
working capital, and rationalising costs

The property continued to leverage its’ strategic
location, state-of-the-art facilities and reputation
as a premier business space to pursue further
opportunities

Performance
Highlights

= | oss after tax of BDT 16.85 Mn

= Conclusion of several major transactions
including,
1. BDT 1,220 Mn preference share issue for
BSRM Group
2. BDT 3,250 Mn term loan for Summit
Group
= Several large ongoing transactions

= Revenue declined by 36.1% in USD terms
reflecting the expiry of the investment period
of Emerald Fund and the resultant reduction
in management fees

= | oss After Tax of USD 8,518 (-109%)

= Return on Equity -1.2% (2020: 12%)

= Profit After Tax of LKR 397 Mn supported by
revaluation gains of LKR 184 Mn

= The continuous increase in value reflects the
Management's ongoing efforts to develop the
property

© Bullish capital market index with good
regulatory frameworks

© Government thrust towards the SME, export,
and domestic manufacturing sectors

© Leverage on the strategic location and
state-of-the-art facilities to attract prospective

)
g © Expansionary monetary policy stance to © Exit opportunities, given positive market investors

f i vt timent
g stimulate economic activity Sentments © Ongoing investments in upgrading facilities
= |@ Potential disruptions from the pandemic and amenities offered
c
".3'.' e Banks’ Inyestment clapaalty affected by i @ Increased competition from emerging large-
8 increase in commodity prices and escalation scale mixed market developments in the city
8- in freight charges
o | We will seek to strengthen collaborations with The company will continue to focus on improving | The entire building facade of ground floor lobby
§ industry partners including corporate houses the performance and governance in portfolio and the auditorium at the third floor are currently
5 and financial services providers to enhance our  companies. NDB Zephyr has also commenced  under renovation
'-; brand name. Focus will be placed on arranging  exploring exit opportunities for two of its
g and participation in equity transactions portfolio companies
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DIGITAL CAPITAL

How we define Digital Capital

The Group’s digital capital is represented by its
technology infrastructure which includes hardware,

L software applications, hosting networks, enterprise
tools and data centres among others.
¥ The role of Digital Capital
in our Value Creation
“Digital and data as transformers” is a vital pillar
of the Group'’s Voyage 2025 agenda, providing
opportunities for driving customer centricity,
operational efficiencies, ecosystem partnerships
and resource optimisation.
EFFECTS OF OUR ACTIVITIES ON DIGITAL CAPITAL
Digital sales and enablement Operational efficiencies and more Environmental impacts
meaningful work
O Shift towards digital platforms 0 14% reduction in paper consumption
83% of the Bank's total @ 33.7% Cost to Income Ratio Elimination of paper in selected
transactions were conducted Continued focus on digitisation, automation processes which have been automated
through digital platforms and enhancing employee productivity

(2020: 78%)
@ 81 new processes automated

@ Digital enablement of customers Automation of mundane and repetitive processes
58% of customers digitally enabled through RPAs and workflow solutions

through our multiple platforms
© Employee value addition

@ Increased exposure to IT and Through developing a multi-skilled, digitally savvy
cyber-security risks and agile work force
IT GOVERNANCE

Our Digital Transformation Strategy
The digital strategy is formulated by the Board
approved Digital Transformation Committee
that drives the Group's digital aspirations. In
addition, a framework of robust IT policies, clear

Transforming the

Transforming "
way we worl

the customer

: 1oL experience Through making
demarcation of responsibilities through the three 0 work more
lines of defense governance model and a highly A mobile-first s meenier ane
skilled IT team ensures that IT risks are identified strategy centred ﬂ) fulfillinggfor our
and managed in a systematic manner. With on delivering @ o -

innovative employees

solutions through
seamless channels

digital investments increasing in both priority and
value, the Bank has placed parallel importance
on strengthening its IT governance frameworks.

DIGITAL STRATEGY .
Transforming our
Through the Group’s Voyage 2025 strategy, the decision-making

importance of digital has been elevated from an
enabling role to a transformational one and is
now a critical pillar in driving the group’s long-
term aspirations. NDB's industry-leading digital
capabilities are expected to enhance value
creation to both internal and external customers
while strengthening the Group’s competitive
position, agility and resilience.

H Transforming
our ecosystem
partnerships

Through a data-

centric culture Leveraging digital
capabilities to drive
mutually-beneficial
partnerships
across our eco
system
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TRANSFORMING THE CUSTOMER EXPERIENCE

The Group has capitalised on Sri Lanka’s high level of mobile phone penetration through adopting a mobile-first approach towards transforming
the customer experience across business verticals. This approach has enabled us to optimise our infrastructure while enabling customers to
access the requisite products and services through a channel of their preference.

Bus.mess Retail Banking Business Banking Wholesale Banking
verticals
Platforms NDB NEOS . . NEOSBIZ Online Banking Platform
Segmless mob|le banking app gnd First-of-its kind mobile banking
online banking platform combining
. platform for SME customers
banking and payment features
Features

and services

Innovations
in 2021

Self-on boarding

Portfolio management of deposits,
loans, credit cards, leasing, share
market transactions

Scheduled payments
Real-time fund transfers
Mobile payments
Message inbox/outbox
Credit card payments
QR payments

Bill settlements

Opening fixed deposits online
CRIB integration
vKYC-based account opening

Launch of a fully-fledged Contact
Centre management system

On the go authorisation of
day-to-day transactions
Salary payments

Bulk and individual fund
transfers

Bulk and individual bill
payments

Authorisation matrices and
transaction limits

Launch of NEOSBIZ during
the year

Bank2U Digital branchless banking proposition

Enables customers to avail essential banking services through door step services

Transforming the way we work

= Cash management platform
= Online account view

= Electronic payments

= Online trade services

= Utility bills

= Cheque books

= Development of a Corporate
Internet Banking System

The Group has leveraged its digital capabilities to improve the meaningfulness of work for employees through automating mundane and
monotonous tasks. This in turn has enhanced employee fulfillment, contributing towards the creation of a multi-skilled and dynamic team.
Key developments during the year included the following:

Provision of secure remote working
facilities and split operating capabilities to
ensure safety of our team while offering
uninterrupted services to customers

Improve device portability through bulk
replacement of obsolete PCs with new
laptops

Enablement of digital signatures for both
internal and external documents, leveraging
the LankaSign platform of LankaClear

= |mprovements to the lending system to
increase efficiency in the approval process

= Automation of reminder outbound voice
calls for the Bank’s current account excess
customers with nearly 1,500 calls
(which were previously done manually)
being fully automated

= Launch of a new credit card system

= Automation of regulatory reporting on
Central Integrator Market Monitor

= Enabling Robotic Processing Automation

(RPA) to eliminate processing time delays
and avoid manual key in errors for repetitive
tasks
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OPEN AN NDE BANK ACCOUNT
FROM ANYWHERE IN THE WORLDI

NDBI1E00=

NDB NEOS

First mobile app in Sri Lanka offering both
banking solutions and a payment platform

Innovations in 2021

= CRIB Integration: First Bank to provide
access to online CRIB reports and credit
scores, through NDB NEOS, eliminating the
need to physically visit the CRIB.

= Fixed deposits openings via online
applications: Fixed deposits opening
enabled through the NEOS platform,
eliminating the need to visit a bank branch
and filling forms

= vKYC: Fully virtual account opening with
Al technology for the first time in Sri Lanka
through filling a digital mandate, uploading
the required documents and a video calll
KYC verification process. KYC details are
verified through the Bank's partnership
with the Department for Registration of
Persons. The system uses Al capabilities for
advanced facial recognition, the first of its
kind in Sri Lanka.

= Online real time update of Billers:
Widening our ecosystem, thereby enabling
customers to make payments to a wide range
of service providers on a real-time basis.

Performance in 2021

Transforming our decision making

In line with the aspirations of Voyage 2025, we are also exploring ways in which we

can leverage data for commercial value. The Bank is pursuing opportunities in offering
targeted promotions and marketing based on personal customer preferences thereby
deepening relationships and supporting retention. The Group has also empowered decision
makers through providing access to real-time, accurate and relevant information through digital
dashboards, thereby enhancing the quality of decision making.

Transforming our ecosystem partnerships

NDB has focused on utilising its digital capabilities and infrastructure to build
relationships across the ecosystem, thereby facilitating payments and increased functionality
among customers, merchants, service providers and other relevant organisations.

Key partnerships entered into during the year are summarised below:

NDB emerged as the first bank to tie up with this blockchain
platform, enabling customers to perform digital trade finance
functions which automates manual verification, increases
transparency, simplifies compliance and streamlines
financial processing

Partnership with
Maersk on Tradelens
Platforms

The Bank was a participant in Blockchain-based shared
KYC project initiated by the CBSL in partnership with the
University of Colombo

University of Colombo,
School of Computing

Partnerships

with Registered
Finance & Leasing
Establishments

The Bank partnered with several registered finance and
leasing establishments for online real time bill payments
through the Bank’s channels

First bank to get certified through the new LPOPP common
interface launched by LankaClear to facilitate payments for
cargo, vessel payments, Inland Revenue Department and
customs

LankaClear

STABILITY AND SECURITY

The Bank continues to enhance and strengthen its IT and cybersecurity risk frameworks
parallel to the increased thrust towards digitalisation. Robust policy frameworks, governance
structures, ongoing vulnerability assessments and penetration support the Bank’s cybersecurity
risk management. During the year, there were zero data breaches or substantiated complaints
regarding breaches of customer privacy and losses of customer data.

The Bank's IT security infrastructure was enhanced during the year, with new security features
added to the multiple layers of defense;

= Upgrade of Data Centre infrastructure = |ntroduction of a new Network Access

> >196% YoY growth e@
in transaction value (>
) Over 3 Mn c@
transactions =
> >70% YoY growth GE
in total NEOS base =
P Achieved Og
100,000 users =

featuring high performing servers, adequate
capacity to cater to the Group's three year
growth aspirations, resource requirements
for the core banking upgrade and data
analytical capabilities

Implementation of Privileged Access
Management System to control, access and
monitor activities performed

Web gateway which secures and filters
outbound internet traffic
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Control Solution (NAC) to restrict
un-authenticated devices being connected
to the corporate network

Improved data loss prevention controls
with the implementation of the data
classification and Data Loss Prevention
(DLP) software

Implementation of a web application firewalll
to prevent application specific cyber-attacks
targeting web-based systems hosted with
in the Bank's Data Centre
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DIGITAL CAPITAL

Future requirement

Digital capital is expected to play

an increasingly important role in the
Group'’s growth agenda as it seeks

to provide customer-centric solutions
penetrate new markets and collaborate
with ecosystem partners over the short-
to-medium term

Adequacy to meet future requirements

With considerable investments over
the past 3 years and the expected
completion of the Bank's core banking
upgrade, the Group is well-positioned
to achieve its digital aspirations

Planned capital commitments

Capital commitments for Core Banking
upgrade over the next 12 months:
LKR 347 Mn

WAY FORWARD

The key digital investment for 2022 will be
the upgrade of the core banking system which
is expected to aptly position the Bank for its
next phase of growth. With digital platforms
anticipated to gain increasing prominence
among our delivery channels, we will continue
to add value to existing solutions. Together
with the core, the Bank has also invested in a
digital layer which will enable the introduction
of customer-centric user journeys. We will also
seek to drive further progress on our Group
digitalisation agenda, facilitating a holistic
customer experience on both our banking and
capital market offerings.

Supporting Sri Lanka’s QR drive

NDB is an active partner of the CBSLs national QR drive, “Rata Purama QR" which
aspires to drive towards a cashless society. The Bank has played a significant role in
encouraging customers and merchants to engage in QR-based payments and conducted
several engagement initiatives to drive this agenda. This is also aligned to the National
Digital Roadmap which was launched by the National Payments Council of Sri Lanka.

SUPPORTING THE DRIVE TOWARDS A ‘SMART’ SRI LANKA

CBSL launched the Rata
Puraama QR initiative in
October 2020, reflecting
its aspirations to move
towards a cashless
economy. NDB has
continued to support
these aspirations through
actively promoting QR-
based payments among
to customers, non-

customers and merchants.

The Bank's strategy has
/ centred on increasing
penetration across
. o« o market segments through

. .o leveraging digital
7 / capabilities, particularly
P NS through mobile platforms,
- 0 offering innovative and
KT customer-centric solutions.
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MANUFACTURED CAPITAL

How we define Manufactured Capital

The Group’s Manufactured Capital is represented
by its physical infrastructure including its island-
wide network of branches, ATMs, CRMs, plant and
equipment and other built assets which are utilised
in its value creation process.

The role of Manufactured Capital
in our Value Creation

The Bank's branch network plays a vital role in
driving business growth through enabling customer
reach, enhancing brand visibility and affording an
effective platform to deliver products and services.

EFFECTS OF OUR ACTIVITIES ON MANUFACTURED CAPITAL

Facilitating Growth Customer Connectivity and Reach
Supports the Bank’s deposit franchise Facilitating reach
Growth in Bank’s deposit base during the year Potential to reach 100% of the population through at least one

touch points (on a province basis)
Loan expansion

Growth in Bank's loans and receivables granted Measure customer satisfaction

99% satisfaction rate measured through QR code system
Customer acquisition

Supports the acquisition of customers in relatively underbanked Driving financial inclusion
segments/geographies 13 branches in economically disadvantaged areas

Our Physical Touch Points

Northern Province 6 North Central Province ﬂ

1. Jaffna District 6 5 1 4. Anuradhapura District 3 3 1
2. Vavuniya District 1 0 1 6. Polonnaruwa District 2 2 -
3. Kilinochchi - 1 -

[ Westor provnca {52 ]
North Western Province 0 8. Colombo District 33 19 37

6. Kurunegala District 6 7 2 9. Gampaha District 14 9 10

7. Puttalam District 5 3 3 10. Kalutara District 5 4 4

11. Galle District 5 4 2 14. Kandy District 7 6 3
12. Hambantota District 4 4 2 15. Matale District 2 3 -
13. Matara District 2 1 1 16. Nuwara Eliya District 1 1 2
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BRANCH OPERATIONS IN 2021

The Bank's branch network remained fully
operational in 2021, ensuring uninterrupted
services to customers during lockdown
periods. The Bank did not seek geographical
expansion during the year, as digital delivery
channels took priority given the operating
conditions that prevailed. Meanwhile, facilities
such as digital onboarding have reduced
footfall to the branches, freeing up employee
time to focus on more value adding activities.
Initiatives rolled out across the branch
network during the year were as follows:

Strengthened performance monitoring and
feedback mechanisms to branches, with
data on customer complaints, turnaround
times and customer service shared monthly
with branches

Enhanced evaluation of service standards
at branches

Launch of a QR-code based customer
satisfaction monitoring system across all
branches

Continued investments in ensuring the
health and safety of customers and
employees through comprehensive
precautionary measures in branches

Ongoing focus on driving process
efficiencies and cost optimisation across
the branch network

Expansion of the Islamic Banking and
Privilege Banking propositions through the
Bank’s branch reach

WAY FORWARD

While the Bank’s digital drive will take

precedence in line with the aspirations of

Voyage 2025, we will continue to leverage
our strategically located network of branches

to increase penetration of the Retail and
SME segments. Geographical expansion

is expected to be rationalised over the
next few years, while priority will be placed

on strengthening the product and service

proposition through digital initiations offered

by the branches.

Number of Branches in Economically Disadvantaged Areas

[ castern prownce 1 6 1.7 11 ]

Ampara 3
17. Ampara District 3 4 - Batticaloa 2
Trincomalee 1
18. Batticaloa District 2 2 1 Jaffna 6
Vavuniya 1
19. Trincomalee District 1 1 - Grand Total 13
Vintage Branches Offering 365 Days Banking
[+ |4 ol
20. Badulla District 3 3 - < b years 15 Colombo 3
5 - 10 years 50 Kandy 1
21. Monaragala District 1 1 -
9 10-20 yeas 48 Grand Total 4
Grand Total 113
Sab Provi
[ Savaragamuma prownce | 7 1 7 1 4 | _ < .
22. Kegalle District 2 2 1 11 I R I R
23. Ratnapura District 5 5 3

113

Total Number of
Branches

66 Onsite | 26 Offsite

47 Onsite | 27 Offsite

Automated

Teller Machines

Cash Recycle
Machines
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HUMAN CAPITAL

How we define Human Capital

The combined skills, expertise and experience of
our team of 2,949 high-performing professionals.

The role of Human Capital

in our Value Creation

Our employees are our most significant
differentiator. The connections they make, their
innovative thinking and responsiveness to rapidly
changing market dynamics have been a key factor
in transforming the Group.

EFFECTS OF OUR ACTIVITIES ON HUMAN CAPITAL

A satisfied team Lean operating model Talent development and career progression
(} Certified as a Great Place to Work Increased efficiency and Opportunities for competency-based
Ranked among Sri Lanka’s top 40 productivity of our team development
workplaces and the first and only local 20% increase in revenue LKR 19.36 Mn investment in training and
bank to gain this recognition generated per employee development translating to 70,487 training hours
Good retention levels 13% increase in profit per Upward mobility
Retention levels remained healthy at employee 290 promotions and 439 lateral moves during
around 92.8% during the year. the year
Gradual reduction in new
High level of engagement recruitments 220 Job upgrades during the year
Maintained engagement through As the Group relies increasingly . .
virtual platforms ensuring employees on digitalisation and automation 17% Overall career progressions during the year
remained motivated and connected to gain process efficiency
MANAGEMENT APPROACH STRATEGIC FOCUS IN 2021
The Group's comprehensive HR policy The Group's HR strategy for 2021 was aligned to the “Empowered People” pillar of the Voyage

framework together with the Employee Code of =~ 2025 corporate strategy and centered on ensuring that our team was equipped with the
Conduct provides guidance on all people related  requisite competencies, behaviors and mindset to drive the Group's strategic ambitions.
aspects and sets the tone for professional

and ethical conduct of all employees. This is
reinforced by compliance to the ISO 9001:2015

standard, which sets out guidelines for HR ALK S s
operations including recruitment, customer = Customer = Business = Organisational = Digital and = Empowered
related processes, and staff awareness. solutions focus realignment data as people

transformers

Policy Changes in 2021

= Revisions to disciplinary process

= Amendments to policy on personal and
family relationships

To Become a

Strategic Business Partner

= Medical benefits related to surgical and
hospitalisation cover

= |ntroduction of

“NDB Ombudsman” Key Priorities

to report any and all = Driving the behavioural = Competency gap analysis = Manpower planning to
irregularities = changes required to in driving strategy support matrix structures
at the Bank it achieve customer centricity
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ADAPTING TO THE ‘NEW NORMAL

The Bank’s foresight in formulating a
pandemic response plan in place prior to

the outbreak of the COVID-19, served NDB
well in swiftly adapting to conditions of
limited mobility following the resurgence of
infections in 2021. During the year, we refined
the existing plan in view of the prevalent
conditions underpinned by the launch of
“NDB Cares” - a holistic response plan which
enabled the Group to adapt and thrive in the
new normal. Key aspects of this initiative are
set out below:

= Oversight at the highest level through
establishment of The Command Centre
(TCC) to monitor all pandemic related
developments, ensure adherence to all
health guidelines and introduction of
remote working and flexi hour/shift-based
work arrangements.

Preventing the spread through
implementing an array of precautionary
measures (refer to page 47 for full list)

= Ongoing psychological support through
continued engagement, access to
counselling and support and enhancing
digital engagement

Adapting to the new normal through
deploying digital learning solutions and
facilitating the shift to remote working.

ARE YOU MAKING

DO NOT MAKE THESE 3 MISTAKES.
Weoas thy magk ot all times.
Pratact yoursalf & tha eocioly

Staff alerts on precautionary steps to be taken
for the prevention of the spread are sent on a
daily basis

TEAM NDB

Our talent pool comprises of 2,949 dynamic individuals who are diverse in their age and skill
representation. 78.84% of staff are employed on a permanent basis while the remaining are
engaged on contract basis for sales and non-critical functions. Nearly 10% of the Bank’s senior
management personnel are recruited from the local communities in which operations are located,
thereby promoting regional economic empowerment.

By Designation Male Female Total
Senior Management & above 29 14 43
Executive 554 28 8356
Non-Executive 1,197 874 2,071
1,780 1,169 2,949

By Contract Male Female Total
Permanent 1,394 931 2,325
Contract 362 196 558
Trainee 21 35 b6
Intern 3 7 10
1,780 1,169 2,949

By Region/ Type Permanent Contract Trainee Intern Total
Western 1,540 477 43 5 2,065
Southern 134 12 5 1 1562
North Western 180 16 5 1 202
North Central 126 14 2 142
Central 151 16 1 168
Uva Sabaragamuwa 89 1l 3 103
North East 105 12 17
2,325 558 56 10 2,949

Gender Representation

L) n
Male - 1,780 Female - 1,169
AlA
By Contract Contract Intern
| |
2,325 558 56 |10
| |
Permanent Trainee

-~

The total staff base of the Bank is employed on a full-time basis.

L
-
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STAFF MOBILITY IN 2021

Recruitment during the year was thought
through and strictly needs driven given the
uncertain operating conditions that prevailed.
A total of 476 new employees were recruited
for a combination of replacements and new
positions formulated in line with the areas of
business focus such as digitalisation, customer
centricity and organisational realignment.

r Recruitement and Turnover - by Region——

2(100) ------mmmmm oo '

2(1%) ----

13(806) -+ l

21%) - : ' S —— Recruitments
3(2%) - 407(85%)
5(3%)

8(5%) il 8833

6(4%)
127(75%) -----

- 18(4%)
1(0%)
3(1%)
14(3%)
| 14(3%)
A 10(2%)

Turnover-——w °

Western province
I Central province

Southern province
I Northern province
B Eastern province

North Central province

North Western province
Bl Sabaragamuwa province
8 Uva province

rNew Recruites and Turnover - by Gender —

Male Female

Turnover — 94(56%) 74(44%)

New Recruites —

299(63%) 177(37%) ‘
| i i i ; ;

REWARDS AND RECOGNITION

The Group has nurtured a performance driven
culture by maintaining transparent, unbiased
and consistent reward schemes. The reward
schemes are a combination of guaranteed
pay, variable pay and statutory benefits along
with other attractive rewards.

Despite continued pandemic led disruptions
and challenging external conditions, all
employees received full remuneration along
with annual increments and bonuses for
eligible members. The Bank even took
initiatives to provide full remuneration covering
the period of deferment to employees whose
contracts were not active due to lockdowns.

Performance Management and
Succession Planning

The Bank strives to align organisational
goals with employee competencies and their
personal aspirations. Performance appraisals
are carried out annually to reward and to
identify training needs.

A total of 439 staff lateral moves took place
during the year with the aim of providing
new opportunities for employees. Further,
290 employees were promoted during the
year maintaining Group's stance towards
facilitating career progression.

Percentage of staff receiving regular
performance appraisals based on
eligibility criteria

Designation Female Male
Senior Management 13 24
rNew Recruites and Turnover - by Age
Management 54 123
18-30 30-556  Above b5
- Executive 197 379
\ A— — Non-Executive 590 724
Tumover R e Specialised sales force 4 24
i i i 0(0%)
New Recruites — ‘ (gg(f/so)‘ ‘ (g;/to) ‘ ENGAGEMENT
| ‘ ‘ Y (1‘%) With a significant number of employees
working remotely throughout the year, the
Bank strengthened engagement via virtual
NDB VIRTUAL AVURURY platforms to ensure employees remained
ULELA 2021 motivated and connected. lllustrated below

You I}
)

&
LM
GNWARDS
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are such initiatives taken to enhance
engagement and employee morale.

‘ win my Goals' Virtual Awareness Programmes
career guidance Avurudu = Balance of Life
forum for all Festival

female staff

® ® @
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Rewards and Benefits

Guaranteed Pay and Allowances

= Fuel/traveling allowance

= |eave pay / holiday allowance

= Job specific allowance

= Accommodation assistance

= Weekend/holiday banking allowance

Variable Pay

= Performance bonus
= Sales incentives and overtime
= Employee share ownership plans

Reimbursable Expenses

= Professional and club subscriptions
= Education assistance for MBAs
Other Prerequisites

= Holiday bungalow/annual trip
= Medical insurance scheme

= Parental leave

= Toastmasters club

= Recreational club

Subsidised Loan Schemes
= Housing, vehicle, sundry loans

Retirement Benefits

= EPF/ETF, Gratuity (higher contribution to
EPF than what is stipulated by statute)

Of the above, holiday allowances,
accommodation assistance, weekday/
holiday banking allowance, performance
bonus, subscriptions and educational
assistance are not provided to contract
employees whilst different schemes/
conditions are applicable for medical

?ﬁ,
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= Cultivating a positive work environment
= A stress-free life
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The Bank also maintains an open-door
culture encouraging all employees to come
forward with their grievances, concerns and
suggestions. During the year “Talk to HR”
feature was launched on the HCM mobile
app to encourage better connectivity to

the HR team. NDB is committed to the
highest standards of integrity, excellence and
accountability. To help uphold these standards,
NDB launched an Ombudsman policy. All
employees are given adequate notice of any
significant operational changes depending on
the circumstances. The Bank does not have
any collective agreements in place and during
the year under review there were no material
issues relating to employees and industrial
relations which warrant disclosure.

Certified as a Great Place To Work

The Bank marked a major milestone
during the year, obtaining the Great Place
to Work® certification, a global standard
which assesses employee perception and
organisational culture. This recognition

is awarded based on an independent
survey and culture audit conducted

on HR practices. This certification is
testament to the Bank's efforts to create
a comprehensive value proposition to its
employees.

NDB Bank is the first and only local
bank in Sri Lanka to be named as
a “Great Place to Work”. It was also
placed among Sri Lanka’s best 40
workplaces.

Great
Place
To

Work.

Certified

APR 2021 - MAR 2022

LEARNING AND DEVELOPMENT

The development proposition for the year centred on a competency-based learning approach
with the aim of upskilling/reskilling employees to adapt to the new normal business conditions
while driving the aspirations of Voyage 2025. Role-based competency mapping was carried out
for all critical business functions, enabling the identification of the required skills and formulation

of suitable training programmes.

= 3 competency types identified -
Strategic, Functional/Technical and
Leadership

= 28 competencies identified for
frontline staff

= 190 job essential skills/behavioural
factors identified

Competency Approach to Development

O COMPETENCY MAPPING

Mapping of,

= 30% of the frontline staff
= 10 frontline roles

= 1,200 staff

DESIGN AND DEFINE
COMPETENCIES

COMPETENCY BASED ASSESSMENT OF
DEVELOPMENT COMPETENCIES
= Deployed Sales Competency = 350 sales staff, 70 credit staff
Development programme assessed
= Launch of Credit Level 1 and 2 = 360 staff gone through assessment
Competency Building programme development centres
= Launch of Compliance Level 1 = 60 internal assessors trained
Competency Development programme
J
Competency Development Programmes carried out during the year,
Programme Description Target Employees
Compliance Implementation of a compliance building 20 compliance master
Competency framework by the Learning Academy in trainers and 114
Mapping collaboration with the Compliance Department = departmental trainers
trained during the year
Leadership 6 different leadership competencies together  All Managers
Competency with 30 behavioural factors delivered through
Building module-based learning
Sales Strengthening of the structured sales Sales staff
Profiling and development programme by introducing
Competency analytical tools to identify high performing
Building behaviours. The process was restructured to
align with the identified competencies of the
core sales staff.
Credit Corporate Relationship Managers’ Senior and junior
Coaching and  competencies were mapped to align with relationship managers
Competency the Bank’s strategic objectives and expected
Building industry standards.
People Introduction of globally-recognised Middle Management
Analytics, Job psychometric instruments to use in job
Profiling and analysis and people profiling
Psychometric
Assessments
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— Distribution of Learning Hours based — -
on the type of programme Training Details 2021 2020
4% 6% Total investment in training - LKR Mn 19.36 18.67
Total number of training hours 70,487 63,518
Number of employees received training 2,486 2,252
9% .
—Average Traning Hours per Category
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11% Senior Management and above  Executive staff Non-Executive staff
— Average Traning Hours per Gender
11% Hours
25
[ Soft Skills B Regulatory 00
B Compliance B Credit
Bl Trade I Branch Operations 15—
Bl Strategic Development B Products 10 --emmemmmmem e g D
B Service Other Technical Skills 5o b I
0 Structured Development B Inductions & Orientations
Sales Leadership & Coaching 0 T T
Male Female

NDB V-Learning and Blended Learning

V-learn Studio is a digital learning platform
that was initiated in 2020 and further
developed in 2021 to facilitate increased
collaboration during learning. With the easing
of restrictions in 2021, the Bank adopted

a blended approach to learning and skill
development where programmes were
conducted in simulation workshops whilst
60% of learning content was delivered via
V-learning. Further, employees were given the
opportunity to learn at their own pace through
options such as session playback, bite size
learning and module-based programmes. The
Bank also grants duty leave for staff members
to participate in virtual training programmes.

R, )

r— Learning Platforms Used

[0 E-learning Bl Physical Virtual

Number
of Staff T 2
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Health and Safety

Health and safety of staff continued to be a
top HR priority with the emergence of highly
transmissible variants of COVID-19 during

the year. In addition to strict adherence to
guidelines issued by the authorities, the
following initiatives were taken by the Bank to
ensure the safety of staff with the minimal risk
of infection.

= Implementation of work rosters, split
locations, work from home arrangements
and flexi hours to minimise the risk of
contagion.

= Special transportation services

= Bank sponsored RAT and PCR testing for
employees

= Reservation of hospital beds (based on
availability) for staff members who require
medical attention

= Comprehensive sanitisation of office
premises

= Encouraging pre and post maternity
mothers to work from home

The Bank also took action to ensure the
psychological well being of staff members
through initiatives such as,

= Launch of “Talk to HR” feature on the HCM
mobile app to provide prompt connectivity
with the HR team

= Providing counselling and support to team
members under self quarantine

= Virtual staff engagement and welfare
events conducted to maintain morale
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Diversity and Inclusion

Creating a diverse and inclusive culture is a
key long-term priority for the Group and is
reflected in our policy framework, culture and
values. The Bank continues its commitment
to encourage women to achieve their career
aspirations while maintaining a healthy work
life balance.

As an equal opportunity employer, the Bank
adopts a gender inclusive recruitment policy.
We also do not engage in any form of gender-
based discrimination when determining reward
structures, providing opportunities for training
or offering promotions. The ratio of basic
salary between women and men was 1:1. This
year, we have improved our diversity reporting
through disclosing gender pay gaps, as
recommended by the Gender Parity Reporting
Framework of CA Sri Lanka.

The Bank was re-certified under the EDGE©
certification (Economic Dividends for Gender
Equality) for work place gender equality. NDB
was the first corporate in Sri Lanka to obtain
this certification and remains committed to its
action plan in furthering the Bank’s efforts on
these lines.

Diversity and NDB

Policy Framework
= Equal Opportunity Recruitment Policy
= Equal Opportunity Promotion Policy

= No discrimination in remuneration
between genders

= Strict of framework covering all forms
harassment at workplace

Global Standards

= The first organisation to obtain the
prestigious EDGE certification. This
certification was renewed during the
year

Partnerships

= Women in Management

HR Practices

= Flexi hours and work from home
arrangements

= ‘Dignity at Work’ mailbox
Recognition

= Honourable Mention at CIMA
Sri Lanka's Women Friendly
Workplace Awards

"'\
|
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WAY FORWARD

From a human capital perspective, the Group’s
key priority will be enabling the Voyage 2025
strategy through competency based talent
acquisition, learning and development and
alignment of compensation schemes with the
aspirations of the corporate strategy. Over the
short term we hope to conduct a salary survey,
ensuring that compensation schemes are
aligned to market dynamics. Other priorities
include revamping talent management

plans, succession planning and fulfilling the
commitments of the EDGE certification.

With the Minimum Retirement Age of Workers
Bill passed in Parliament in 2021, the Bank
too has revised the minimum retirement age
of NDB staff as 60 years of age. This move is
expected to widen inter-generational diversity
within the Bank, while retaining valuable
intellectual capital and insights of our senior
employees for a longer period of time.

Return to work after parental leave

Service indicator Male | Female
Employees entitled to 59 77
parental leave

Employees on parental 59 77
leave

Employees who returned 59 77
after parental leave

Employees still in 54 46
employment 12 months

after returning on

parental leave

Raw mean gender pay gap
> 10%
Raw median gender pay gap

> 4%

The Group is an equal opportunity
employer and practices a strict policy
of zero-gender base discrimination
when determining remuneration.

The disclosures on gender pay gaps
have been made in line with the best
practice recommendations of the
Gender Parity Reporting Framework of
CA Sri Lanka.

HUMAN CAPITAL

Future requirement

Given the Group's increased focus on
digitalisation and productivity gains in
recent years, recruitments are likely
to be limited and focused on specific
skills and competencies aligned with
the Voyage 2025 Strategy.

In doing so, staff capabilities will

be enhanced to deliver on the key
strategic deliverables centred on
customer-centricity. Staff agility will
also be enhanced, in future-readying
them for evolving external conditions.
The amalgam of this will power the
Bank's human capital in propelling
NDB towards its aspirations set under
Voyage 2025.
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INTELLECTUAL CAPITAL

How we define Intellectual Capital

Our Intellectual Capital refers to the intrinsic
capabilities, knowledge and ways of working that
define who we are and the way we do business.

The role of Intellectual Capital
in our Value Creation

The Group’s Intellectual Capital is a key source of
competitive edge, and underpins our capacity for
innovation, responsiveness and our commercial and
social viability over the long-term.

EFFECTS OF OUR ACTIVITIES ON INTELLECTUAL CAPITAL

A Stronger brand Organisational culture and tacit knowledge
Consistent improvements in brand value Data-driven decision making
13% increase in brand value and selected among the country’s top 20 brands Through empowering decision makers with

access to high-quality, real time information
Increased visibility on social media platforms

49% increase in impressions Efficient and lean operating model
Steady improvement in Cost-to-Income ratio to
Successful launch of new manifesto reach 33.7%

“The Future is Banking on Us” positioning the Bank to capture opportunities arising
from customers’

OUR BRAND

NDB's journey in transforming from a conservative, development financing
institution to one of the fastest growing financial conglomerates in the
country, together with the Bank's customer-centric approach has allowed
NDB to increase its visibility and reinforce its brand value. Despite the
challenging conditions of the year, the Bank's ability to proactively respond
to emerging dynamics enabled it to strengthen its brand position during
the year, as attested by the Bank emerging as the highest gainer within the
Top 20 of Sri Lanka's Most Valuable Brands, published by Brand Finance.

Key brand building initiatives during the year included:

= Launch of the Bank’s new brand = Sponsorships for several events
manifesto “The Future is Banking such as Splash KCC, Cloud 9 Music
On Us" with the ambition of Festival at Port City, Cyber Security

becoming the most digitalised bank Summit 2021

in the country, through reimagining » Multiple campaigns including

banking Family Banking Campaign, NEOS FRE
= Maintained an average rank of campaigns, Zee savings account

third position among Banking and launch campaign on electronic, NDB bank

Finance industry counterparts in digital and print media a _ -

print media = Continuation of ‘NDB Jayagamu Sri The future is banking on us.
= Sri Lanka Vanithabhimana Awards Lanka’' featuring several awareness

(refer to page 94) programs, webinars and training
= Launch of several new digital programs

propositions (refer to page 76)
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Brand Visibility

P #16
Sri Lanka's most valuable brands by
Brand Finance Sri Lanka 100

P Highest gainer in the Rankings

Social media footprint

P Brand Value of LKR 10,287 Mn

(LKR 8,913 Mn in 2020)
Brand Finance Sri Lanka 100

P Top 10 Most Admired

Companies in Sri Lanka
Awards by ICCSL and CIMA

P 121 Mn
Impressions

D 76 Mn
Reach

P 1.46 Mn

Social media engagement

p 525,032
Fans on social media

DATA-DRIVEN DECISION MAKING

As the Bank increases emphasis on data
analytics, it has gradually nurtured a culture

of data-driven decision making. A dedicated
Data Analytics team is responsible for deriving
insights to business operations through data
mining, data analysis and predictive analysis
and decision makers are empowered through
access to high-quality, real-time data insights,
thereby enriching the effectiveness of their
decisions.

CROSS FUNCTIONAL CAPABILITIES

The Bank has combined its diverse
capabilities and organisation-wide tacit
knowledge through the implementation of
several cross-functional committees with
oversight responsibility on specific functions.
This has served as an effective tool in pooling
and sharing diverse views and knowledge. The
Bank also maintains a strong learning-culture
and encouraging mentoring and knowledge
sharing.

P 470,293

b 7352

P 43,152

p 2,135

Followers on Facebook

Followers on Instagram

Followers on LinkedIn

06069

Followers on Twitter

ENTRENCHING INNOVATION

The COVID-19 pandemic has focused
attention on the critical importance of
innovation in differentiating our offering

and remaining competitive. Aligned to the
Voyage 2025 strategy, the Bank's innovation
is primarily being driven through its digital
offerings. We encourage experimentation,
agility and flexibility that promote innovation-
led thinking, with employees empowered to
drive meaningful change within our given risk
appetite.

WAY FORWARD

Our brand building initiatives for 2022 and
beyond will be aligned to Voyage 2025

and attributes of customer centricity, digital
journeys and holistic solutions. We will also
seek to further enhance the technology and
data capabilities of our team, which in turn
will contribute towards nurturing a data and
innovation-driven organisational culture.
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Management Committee

MANCO supports the Executive Leadership
in implementing strategic initiatives of
the Bank. The Committee is chaired
by the Chief Operating Officer and i